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Introduction

Fire Districts are responsible for the management and distribution of tax
resources collected from their taxpayers for the delivery of emergency services to their
residents. Fire District Boards manage the fiduciary requirements as set by Colorado
Revised Statute, assure annual audits are performed, and provide oversight of the fire
department leadership. This effort enables risk management services provided by the
local fire department and the safety net that is created for their communities.

Last calendar year; there were an estimated 17,000 fires in Colorado. Fires
caused 31 civilian fire deaths and 360 hospitalizations due to burns or smoke inhalation.
Four firefighters were killed in the line-of-duty and another 334 were injured.
Additionally, fires resulted in approximately $174 million in direct property loss.
Emergency medical service (EMS) providers in Colorado transport and provide high
quality medical care to approximately 450,000 patients. Of these patients,
approximately 23 percent are trauma (injured) patients, and 77 percent are patients
with medical or psychiatric conditions.

Of the approximately 418 fire departments in Colorado, 62 percent are all
volunteer, 27 percent are combination volunteer and career, and 11 percent are all
career. There are approximately 5,670 (38%) career firefighters and 9,220 (62%)

volunteer firefighters in the state.
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House Bill 1199
House Bill 1199 signed in August 2009 directed the Colorado Division of Fire
Safety to Create a Wildland-Urban Interface Advisory Board. The Advisory Board
consists of five members who represent the following entities:
® Colorado State Forest Service
e Association of County Sheriffs
e State Fire Chiefs Association
e Special Districts Association
e Division of Emergency Management
The House Bill 1199 directs the Colorado Division of Fire Safety to establish a
Pilot Program to offer training courses to Directors of Fire Protection Districts whose
territory includes Wildland-Urban Interface (WUI) areas as defined by the Colorado
State Forest Service. The Wildland-Urban Interface Advisory Board recommended topics
that have been developed into a 4-hour training curriculum that includes:
e Strategic Planning incorporating WUI Issues
e Community Outreach on Wildland-Urban Interface Issues
® Roles and Responsibilities of Board Members of Fire Districts
e Common Management and Leadership Challenges of Fire Districts
The Colorado Division of Fire Safety engaged The Far View Group, LLC to
develop and deliver training to Wildland/urban Interface (WUI) affected Fire Protection

Districts across the state.
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Eight offerings of this new program were conducted at various locations across

Colorado. see fig. 1
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Course Attendees and Training Sessions

Participants of the course were WUI Fire District Board Members,

Fire Chiefs,

and other Senior Fire Staff members. Several attendees consisted of board member/fire

chief combinations from a single jurisdiction. Others, such as emergency

managers,

foresters, public officials and interested parties also attended the training.
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Marketing for this program was conducted through several conduits including:

Direct Mail

Personal contact

Email

Phone

Colorado State Fire Chiefs Association

Training sessions were held at the following locations:

Keystone Conference Center, Dillon, Colorado, Dec. 3, 2010
Delores Fire Station 1, Dolores, Colorado, March 4, 2011
Trinidad Fire Training Center, Trinidad, Colorado, March 17, 2011
Salida Hampton Inn, Salida, Colorado, March 18, 2011

Montrose Holiday Inn, Montrose, Colorado, May 16, 2011

Rifle Fire Station 1, Rifle, Colorado, May 17, 2011

Boulder Regional Fire Training Center, Boulder, Colorado, May 18, 2011

Colorado Springs Fire Station 8, Colorado Springs, Colorado, May 19, 2011

Course Curriculum

The course consisted of a 4-hour block of time that was a combination

of

instructor presentation and audience question and answer periods. Two Instructors

developed and presented the material from the perspectives of Fire Chief, Fire District

Board President and Wildland Fire Manager. The presentation was produced in
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PowerPoint and PDF formats. Copies of the presentation materials were made available
to all participants, including CD format availability to allow participants to share the
information in their jurisdiction if desired. Course evaluations were offered to all

attendees and the results are reported in the outcomes section.

Outcomes of the HB 1199 Training Project
8 - Training sessions held
32 - hours of training delivered
4 - hour training curriculum developed
46 -Fire Districts/Agencies participated
25 - Fire Chiefs attended
92 - Fire District Board members attended
7 — Emergency Managers, CSFS, Sheriffs and members attended

The degree of difficulty in contacting Fire District members is indicative of the
overall issue of communicating with Fire Districts. Of the contacts obtained for this
project, well over 30% had incorrect or erroneous information. This made getting
information about this training to the districts, difficult or impossible. The definition of
Wildland-Urban (WUI) interface is also difficult to apply to Fire Districts since there is no
recognized legal authority tasked with this identification. With this in mind, best efforts

to identify countywide WUI responders were identified and invited to the course.
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Participant Questionnaires/Course Evaluations

Participants were asked to complete and questionnaire at the completion of the course,

the details are listed below.

Time in Position:
1-5Years 49%
5-10 Years 24%
More than 10 years 26%

| have received training as a board member:

Never - 81%
From SDA — 12%
Other Source — 5%

This training session was worthwhile:

Very Worthwhile—  85%
Some Value — 12%
No Value — 0%

The presentation material was:
Very Worthwhile—  72%
Some Value — 28%
No Value — 0%

The instructors were:
Knowledgeable and good presenters — 96%
Average - 4%
Not so good — 0%

Would you be interested in more Board Training?

Yes — 95%
No — 5%
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Participant Suggestions to Improve the Class
Attendees were asked to provide feedback on the class content and delivery.
Their remarks include:
Western Slope
® Expand to annual training or multiple opportunities
e Add new board member training
e Expand to continuing education, annual changes
® Develop a simple and clear handbook defining roles and expectations
e Offer periodic classes covering board duties, responsibilities, and organization
e Fire District Board training for board and/or administration responsibility,
definitions and interaction
e Separate the HB1199 content from the board responsibility content. The content
did not appear to be clearly defined
® Consider offering the class in two sessions-HB1199 followed by board interaction
issues
® More training explaining the rules, especially fiduciary roles-what does it mean
® Would like to see the content spread out over more than one session
South Central
e Would like to see more Fire District Board training with content in all areas
* Improve the course by providing training to all parts of the state
e Expand the class to include municipal departments

® Include city council participants
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¢ Include content for legal issues and budgeting

® More Fire District Board training for using planning tools, provide samples

® Develop handouts, user guides, and handbook

e Tailor the class to the district and members; this would require the material to
be sent out before the presentation, (consider using a with s survey tool- J.D.)

e Allow some time during the class for round table discussion for off topic
discussion. Focus on the topics

e When in Montana as a chief, this opportunity was provided in conjunction with
the MT State Fire Chief meeting and was very beneficial

e Provide a basic class for 1-2 hours for volunteers, because there is need to know
how a fire district board is supposed to work

* Thank you for the time and preparation (from a CSFS Forester). It was very
informative, even for someone not currently serving on a board

e More content and discussion of legal entanglements (a board member of 24
years)

e Requests more Fire District Board training (an emergency manager)

® Introduction of participants at the beginning. Remove content on wild land fire
tactics

e Expand content on how to inform and present to public in the district

® Requests more Fire District board training in all content areas

e Developing mutual aide agreements, contracts, and resolution of issues involved

with combination departments and FLSA issues
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e Future board training on what specific resources there are
Southwest

e Expand more training for roles and responsibilities, chief officer training

e Should be mandatory for board members and chiefs

® Great facility, great presenters

e Very glad | attended this class. Great information and presentation. Had not
been looking forward to it

e Make the training longer and more in depth

® More training to inform members of how the board, fire service, and state works
together

e Excellent slides with content

e Well prepared presented

e Good review of WUI info

® Prefer a handout to take notes on, did have an option for CD

e Start earlier at 5 p.m. instead of 6 (only single remark related to the time)

¢ Invite County & City Emergency Managers to these training opportunities

* The training helped us identify areas of need and potential problems

® Great interaction with audience

e Get more board members to the class. Better communication of the need for the
class and importance of subject content so there will be a better turnout of
board members

e Discuss long term issues, problems, programs, etc., coming our way

Far View Group, LLC June 2011



11

Facilitators Impressions and Recommendations

Participants varied from uninformed to sophisticated in terms of
knowledge and involvement with WUI strategic planning issues. Some districts
had no concept of WUI coordination with their constituents; others had much
experience with Community Wildland Protection Planning and coordination with
their communities. The lack of continuity on these subjects seems to suggest a
lack of a benefactor to focus fire protection districts on these issues.

The feedback largely indicated agreement across districts, more training
is needed in their regional areas and at state functions. Of those that indicated a
preference, there was unanimous feedback that board training should be offered
at the Colorado Fire Leadership Conference (CFLC).

The central theme for content requested was for more training in areas
of board member roles and responsibilities, including basic legal accountabilities,
and training of members and chief officers. This should be one of the top
learning objectives in future course development.

Several respondents indicated that county and city managers, particularly
Emergency Managers should be invited and would benefit from attending this
class. One respondent remarked that a city council representative should attend.
My recommendation is that this would increase the community knowledge base
and contribute to interagency cooperation and use of resources. Adding content

that discusses methods to improve interagency relationships should be an added
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learning objective for the attendees. Overall the responses did not indicate a
need for more fire tactics information.

We recommend adapting the content to two modules, based on
experiences in the regions and feedback from the participants. Several requested
more information, in a longer or two-class format. This does present challenges,
in that while they request it, many have difficulty getting away for one evening,
or leaving their geographic areas. The session at CFLC should be a full day with
both modules and break out discussion times (divided by the lunch break).

A survey of fire board members and fire chiefs was suggested, to
determine what information and course structure would meet the local needs. A
survey tool may not be cost effective, based on the cost of a general survey and
the labor intensity.

Our recommendation is to include the course description early and often
on the State site, and highlight it with positive course remarks from this
experience. Including who the target audience is. Possibly sending an email
attachment about the course to individuals when they register for CFLC.
Additional Class Support Materials

1. PowerPoint -Training for Fire District Board Members: WUI

2. PDF - Training for Fire District Board Members: Wildland/Urban Interface
3. Sample Promotional Materials

4. Maps

5. Database of Course Participants
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Next Steps
e Course attendance certificates issued with a CD of support materials
e Evaluate content of curriculum and offer it to more fire protection
districts, consider expanding the eligible fire districts
® Develop a short and longer term strategy for continuation of the program

e Establish an advocacy group to coordinate future training for Fire Districts
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