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Vision
The Colorado State University System 
will be the premier system of public 
higher education in the nation. 

Mission
The Colorado State University System 
is committed to excellence, setting the 
standard for public higher education 
in teaching, research and service for the 
benefit of the citizens of Colorado, the 
United States and the world.

Values
Be accountable
Promote civic responsibility
Employ a customer focus 
Promote freedom of expression
Demonstrate inclusiveness and diversity
Encourage and reward innovation 
Act with integrity and mutual respect
Provide opportunity and access 
Support excellence in teaching and 

research
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Setting the Standard for the 21st 
Century outlines important strategic 
directions for Colorado State 
University in Fort Collins for the 
next decade, from 2006 to 20�5.

For the university community, this 
document provides a planning tool 
to guide faculty, staff, advisory groups 
and others in mapping out more 
detailed plans for the university’s 
various administrative units, colleges, 
departments, institutes, and other 
programs. 

For the university’s many 
constituencies – students, alumni, 
donors, friends, volunteers, 
community leaders, and public 
officials – this document summarizes 
CSU’s institutional priorities. 
The next �0 years promise to be 
challenging for higher education 
– and we invite these partners to 
join us in realizing Colorado State’s 
mission. 

Setting the Standard is the product 
of a yearlong effort during 2004-
2005 by a new University Planning 
Council charged by the President 
with discerning future directions 
for the campus. Eight special task 
forces and a variety of ad hoc groups 
contributed to the draft plan’s 
preparation.

Setting the Standard 

The term setting the standard was 
purposefully selected. In April 2005, 
the Board of Governors challenged 
the institutions in the Colorado 
State University System to strive for 
excellence and to set the standard for 
public research institutions in terms 
of teaching, research and service.

Colorado State ranks among the 
nation’s top public institutions, based 
on the prestigious U.S. News and 
World Report rankings for 2005. Our 
goal is to continue to rise in quality 
and reputation until we rank at the 
top among peer schools.

Our dream is to set the standard for 
public research universities, as the 
model for the 2�st century land-grant 
university. 

Purpose of Planning

Management professor Lester R. 
Bittel observed, “Good plans shape 
good decisions. That’s why good 
planning helps to make elusive 
dreams come true.” 

Indeed, fulfilling the dreams of the 
institution is why we are embarking 
on a new strategic plan. Through 
the planning process, we will 
anticipate and plan for how we will 
grow in quality and in terms of 
meeting demand for our services. 
We also must think about how we 
wish to grow intellectually and as a 
community. 

The vitality of an institution such 
as Colorado State is driven by the 
creativity and initiative of its faculty, 
staff and students. Thus, our aim is 
unequivocal excellence – and a new 
standard for the 2�st century land-
grant university, achieved by tapping 
the entrepreneurial, pragmatic and 
innovative spirit of the entire campus 
community. 

In some cases, setting the standard 
will involve affirmation of what 
we have been doing – and doing 
well – since �870. Examples include 

Starting Points
Colorado State University Mission 
Adopted by Board of Governors 
April 2005

Inspired by its land-grant heritage, 
Colorado State University is committed to 
excellence, setting the standard for public 
research universities in teaching, research, 
service and extension for the benefit of the 
citizens of Colorado, the United States and 
the world.

Profile
Colorado State is a comprehensive public 
research university with programs in 
science and technology, professions 
and the liberal arts. Colorado State is 
distinguished as one of two major public 
research universities in Colorado, one of 
106 land-grant institutions nationwide, 
and one of only 151 schools designated as 
a Carnegie Doctoral/Research University-
Extensive.

Colorado State’s eight colleges include:
• Agricultural Sciences
• Applied Human Sciences
• Business
• Engineering
• Liberal Arts
• Warner College of Natural Resources
• Natural Sciences
• Veterinary Medicine and Biomedical 

Sciences

Foreword by President Larry Edward Penley

Working Together to Set the Standard
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our outstanding record of research in 
the sciences and technology and our 
focus on application.

However, if we are to set the standard 
for higher education, Colorado State 
also must strive for improvement 
in a wide range of activities that 
are already on a positive trajectory, 
including but not limited to 
undergraduate education.

In certain instances, excellence 
will require the transformation of 
programs. Among areas that require 
particular attention are student 
recruitment and retention, graduate 
education, international programs, 
K-�4 support, outreach activities, 
and the marketing and promotion 
of the university. By linking our 
international activities and graduate 
education with our resources as a 
land-grant institution, for example, 
Colorado State can make a unique 
and distinctive contribution to global 
scholarship.

Colorado State’s spirit of innovation 
also will be essential to rethinking 
how we finance a public university. As 
new resources become available, and 
we adopt new approaches for funding 
our activities, this plan provides 
guidelines for spending in the coming 
years by identifying where we must 
invest strategically to achieve key 
priorities.

Challenges and Opportunities

Our planning process is grounded 
in �0 key trends recognized in 
preliminary campus discussions:

• Faculty and staff are loyal, 
entrepreneurial and committed 
to quality. Our most productive 
people need to be retained and 
encouraged to excel. 

• Colorado State is a destination 
campus with many aspects of a 
traditional American university. 
Students are positive about their 

experience but have other options 
available to them in and outside 
Colorado. Thus, we must be 
competitive and responsive.

• External funding of research, 
particularly by the federal 
government, is one of the 
institution’s great strengths. Yet 
private support is increasingly 
important to the growth of the 
university.

• As a public research university, 
coming out of the land-grant 
tradition, we are well-suited to 
work as a partner with the public 
and private sectors. 

• The disjuncture between K-�2 and 
higher education – in both teacher 
and student preparation – limits 
student access and success. This 
problem is compounded among 
young people representing low-
income families and ethnic 
minorities – evidenced by the 
disproportionate number of 
these youth who fail to pursue 
higher education, particularly at 
the nation’s prestigious research 
universities such as Colorado State.

• Our society is a global one, and 
our students must be able to work 
and interact with people from 
diverse cultures. At the same time, 
we face a declining ability to attract 
non-U.S. graduate students as a 
result of the image of the United 
States abroad, increased global 
competition, and lower levels of 
student financial support.

• The increasing rate of change in 
society requires more frequent 
updating of our curriculum 
and drives the growing need for 
graduate studies, outreach and 
adult reeducation.

• Colorado State’s many strengths 
remain largely unknown to the 
general public, academics and 
prospective students.

Strategic Planning Terms
Throughout this document and the 
planning process, several key terms are 
used:

Starting Points appear in this document as 
useful background information.

Objectives are broad, aspirational outcomes 
that we seek to achieve as we fulfill our 
mission.

Goals are more specific, measurable 
outcomes that contribute to the 
attainment of objectives.

Strategies are the overall approaches used 
to achieve objectives and goals. These can 
be achieved through specific tactics, or 
activities. 

Metrics represent the measures upon 
which our success in attaining objectives 
and goals will be assessed. Each metric has 
a target level and target date at which and 
by when we aim to accomplish each goal.
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• With one of the lowest levels of 
administrative spending among 
leading educational institutions, 
Colorado State is already highly 
efficient. However, a culture of 
scarcity substantially limits our 
flexibility, invites risk and leads to 
missed opportunities.

• Public universities in all states, 
including Colorado, face increased 
funding difficulties because of 
growing demands on state budgets. 
As a result, we must creatively 
explore new revenue opportunities, 
re-deploy resources, and adopt an 
even more entrepreneurial culture.

Approach to Planning

By providing strategic directions for 
planning at Colorado State, Setting 
the Standard outlines the institution’s 
major priorities and the university-
level outcomes against which our 
performance will be measured. 

This document is organized in 
four broad areas. Consistent with 
the university’s mission statement, 
sections are devoted to teaching and 
learning, research and discovery, and 
service and outreach. The fourth 
section addresses financial and other 
resources critical to supporting CSU’s 
mission. In addition, reflecting our 
commitment to diversity, a final 
section outlines how units can help 
achieve the diversity goals outlined in 
the plan. 

In total, we have identified �5 broad 
objectives (see left) and �9 specific 
goals. This is an ambitious number – 
but not surprising in light of the size 
and complexity of Colorado State 
University. Details about how each of 

15 Key Objectives
Teaching and Learning
Assure excellence in academic programs
Create distinctive undergraduate 

experiences
Enhance the quality and role of graduate 

education
Expose students to diverse cultures
Integrate academic and co-curricular 

experiences

Research and Discovery
Foster excellence in research, scholarship 

and creative artistry
Improve discovery capabilities
Focus research in key areas of institutional 

strength and societal and global needs

Service and Outreach
Engage citizens though community 

involvement 
Prepare and empower learners outside the 

campus environment

Resources and Support 
Expand fundraising and marketing
Build necessary infrastructures
Nurture human capital
Guarantee financial stability
Monitor plan progress

these will be measured are outlined in 
the chart beginning on page �5.

From this university-level outline, 
administrative divisions, colleges, 
departments and specialized units are 
encouraged to develop more detailed 
courses of action in unit plans 
that, collectively, will constitute the 
university’s strategic plan. 

The Charge to the Campus

Management professor Peter Drucker 
observed that organizations face two 
fundamental challenges: One is to 
do the right things; the other is to do 
things right. 

Setting the Standard outlines the right 
things for Colorado State as it strives 
to become the model 2�st century 
land-grant institution. Obviously, a 
summary document cannot address 
every detail. I encourage everyone on 
campus to participate in the process 
of refining these objectives and goals 
and specifying the strategies and 
tactics that will enable us to achieve 
agreed-upon outcomes. In particular, 
creative approaches to curriculum, 
research, partnerships, funding and 
diversity are essential.

With its tradition of community, 
collaboration and entrepreneurship, 
I’m confident our campus 
community can and will achieve 
the ambitious outcomes we have 
identified – and set the standard for 
the 2�st century. 

Larry Edward Penley
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Undergraduate and graduate education 
are the cornerstones of university life. 
Students seek a high-quality education, 
and today’s graduates must have 
advanced skills and a global perspective 
to be successful in life and work. 

Excellence in higher education today 
requires innovative curricular and 
extra-curricular offerings and a renewed 
emphasis on providing a distinctive 
educational experience. 

Four other factors shape the direction for 
higher education: 

• The boundaries defining students 
are blurring. The growth of student 
involvement in research programs 
has melded the lines between 
undergraduate and graduate 
education. Advanced Placement 
classes also make it increasingly 
difficult to differentiate high-school 
seniors from lower-division university 
students. 

• Global competition within the 
“education industry” and increasingly 
complex challenges demand graduate 
programs beyond P-�6 education.

• The challenges that students will 
confront upon graduation demand 
an integrated educational perspective 
that blends the arts, humanities 
and social sciences with science, 
engineering and technology.

• The number of Colorado State’s 
faculty members has eroded. Since 
�990, a total of 80 tenured and 
tenure-track positions have been lost 
due to state budget reductions while 
enrollment has grown more than 20 
percent. 

Although earning a university degree is 
a distinctive achievement, much of what 
students gain from the experience comes 
from the culture of the institution and 
the values that characterize it. 

Colorado State is a campus of character 
committed to instilling in students core 
values that include accountability, civic 
responsibility, freedom of expression, 
inclusiveness, diversity, innovation, 
integrity, mutual respect, opportunity 
and community.

Because we are committed to educating 
the whole person, the knowledge 
provided through the classroom 
experience is extended and enhanced 
through day-to-day living and learning. 
Student government, other student 
organizations, athletics and the 
arts all play a vital role in creating a 
dynamic intellectual and social campus 
community. 

Our five key objectives and the 
corresponding measurable goals related 
to learning are as follows:

Assure Excellence in 
Academic Programs

Goal 1 – Enrollment Management
Balance demand for campus 
enrollment with resources.

Key concerns include meeting the needs 
of students who choose Colorado State 
because of its unique mix of programs. 
In rightsizing the institution, we must 
assure manageable, moderate growth in 
the size of the student body and attract 
the highest-caliber students who can 
benefit from the institution’s offerings.

Goal 2 – Access and Success 
Improve the access, retention and 
graduation rates for all students, 
especially those from groups traditionally 
underserved by higher education.

Access without success serves neither 
student nor society. Our recruitment 
must raise participation by first-
generation students, by those from 
low income families and by minority 
groups. Although our current low 
tuition benefits middle and upper 

Teaching and Learning

Starting Points
Undergraduate student profile
Total undergraduate students  20,720
Student Body Composition 

Colorado residents  82% 
Domestic out of state  17% 
International  1% 
Domestic ethnic minorities  12%

Undergraduate completion data  
Degrees awarded (59 programs) 4,281
Fall-to-fall freshman retention rate  83%
6-Year graduation rate  63%

Freshman class entering 2005
Total entering class  3,893 

Decrease from 2004  -4.5%
Mean high school GPA  3.54
Average ACT/SAT scores  24/ 1,117
Mean CCHE index score  112.5

Graduate student profile
Total graduate students  3,690
Student Body Composition 

Colorado residents  69% 
Domestic out of state  15% 
International  16% 
Domestic ethnic minorities  8%

Graduate degrees conferred 
Masters (59 programs)  1,045 
Doctoral (35 programs)  187 
Professional veterinary medicine  138

Data for 2004-2005, except student 
enrollment (Fall 2005).
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socioeconomic groups, we fully recognize 
it is not low enough for the poorest 
families in the state. A more diverse 
student body also must address the 
growing under-representation of males 
in colleges and universities and females 
and males in career tracks that might 
be non-traditional for the gender. Our 
enrollment plan must maintain our 
position as “Colorado’s school of choice.”

Goal 3 – Curriculum 
Challenge students with a more 
rigorous curriculum that provides 
increased opportunities for 
interdisciplinary programs and 
complies with statewide requirements. 

Research suggests students learn more 
when challenged, and their ability to 
succeed after graduation will increasingly 
depend on multidisciplinary skills and 
perspectives. At the same time, we must 
work with other state institutions to 
ensure our core curriculum satisfies 
the competencies, expectations and 
credit-hour guidelines of gtPathways, 
Colorado’s statewide guaranteed transfer 
program for higher education. 

Goal 4 – Faculty 
Increase the number and enhance the 
quality of the faculty.

A top priority is to maintain both the 
size and quality of our permanent, full-
time faculty to enrich the educational 
experiences of our students. We 
must recruit talented teachers and 
retain our most productive scholars 
through incentives that reflect the 
highly competitive conditions in many 
disciplines. We also must foster a collegial 
intellectual environment, grounded in 
academic freedom, that respects the 
varied forms of research, scholarship and 
creative artistry on campus. We also must 
better acknowledge the critical role that 
part-time, temporary, special and emeriti 
faculty play in classrooms and in many 
research initiatives.

Goal 5 – Learning Facilities 
Provide students and faculty with state-
of-the-art learning environments and 
library services.

Matching available classroom sizes 
and facilities to course demand, 
incorporating more instructional 

technology, and expanded library 
seating, collections, and services are 
critical to support quality teaching. 

Goal 6 – Faculty Development 
Expand faculty support services that 
improve instructional quality. 

Essential support includes more 
formal training of new and middle-
level instructors and graduate 
teaching assistants in traditional and 
nontraditional pedagogy and the sharing 
of “best practices” among faculty. 
Expanded services also include assistance 
and resources for content development 
and the deployment of technology. 

Goal 7 – Learning Outcomes
Evaluate and assess student learning as 
a critical measure of teaching quality.

Continuous improvement and 
accountability is expected of departments 
and other units responsible for programs 
of study and of the provost’s office 
for university-level programs. As an 
institution, we report on a variety 
of outcomes that serve as indicators 
of graduates’ success – full-time 
employment, licensure, graduate school 
admissions, success on professional 
examinations, etc. In tandem with 
strengthened assessments, we also must 
recognize and reward effective teaching.

Create Distinctive Undergraduate 
Experiences

Goal 8 – Undergraduate Programs 
Create a learning-centered culture 
through high-quality programs that 
attract prepared, motivated and well-
rounded students. 

The most successful undergraduate 
experiences demand excellence. We will 
enhance our offerings for high-achieving 
students (including but not limited to the 
Honors Program) at the same time we 
improve the educational experience of all 
students through high quality programs 
and superior advising.

Goal 9 – Active and Experiential 
Learning 
Incorporate opportunities for active 
and experiential learning in all 
programs.

In keeping with Colorado State’s long-
standing emphasis on practical and 
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applied learning, we want to create 
relevant opportunities for experiential 
learning and undergraduate research and 
creative artistry in all programs. Valuable 
experiences can be gained in Colorado 
State laboratories, studios, stages and 
galleries – and through internships, 
practica, in-service learning and academic 
competitions on and off campus.

Enhance the Quality and Role 
of Graduate Education

Goal 10 – Graduate Degree 
Programs
Refine existing and selectively create 
new graduate degree programs 
consistent with the institution’s 
strengths and demands of society.

We need to transform graduate 
education to link our offerings to new 
challenges and to enable Colorado and 
Colorado State to compete globally. 
Innovative approaches include 
multidisciplinary and joint degrees 
and blended five-year undergraduate/ 
graduate (4+�) programs. 

Goal 11 – Graduate Enrollment 
Increase the number of graduate 
students on campus, including 
international students.

Reversing the recent decline in graduate 
enrollment through international 
partnerships built on CSU’s strengths, 
increased funding and removing 
enrollment impediments is critical in 
light of the importance of graduate 
education in a 2�st century society. 
Graduate assistants also play a critical 
role in our sophisticated research and 
teaching programs. 

Expose Students to 
Diverse Cultures

Goal 12 – Campus Diversity
Foster a campus culture that attracts 
and supports a diverse student body 
and promotes a diverse culture in 
which to grow, study and learn.

A diverse faculty, staff and student body 
offer exposure to different people, ideas, 
political viewpoints and cultures that serve 
to enrich and expand the educational 
experiences of all students, leading to 
enhanced learning and a more responsible 
and culturally competent citizenry.

Goal 13 – International Emphasis
Provide our students with distinctive 
international experiences and broaden 
their exposure to today’s global 
challenges. 

We must dramatically transform our 
international emphasis to prepare 
students for life in an increasingly 
interdependent world. This can be 
accomplished through an enhanced 
curriculum, international research and 
scholarship, institutional partnerships, 
the presence of more international 
scholars on campus, greater participation 
in Study Abroad programs, expanded 
area studies programs, and events with 
global themes.

Integrate Academic and  
Co-Curricular Experiences

Goal 14 – Learning Communities
Develop residentially based learning 
communities that capitalize on our 
strength as a destination campus. 

Our Honors Program and a dozen 
other themed- and discipline-based 
learning communities on campus have 
shown that such programs enhance the 
university experience, improve retention 
and graduation rates, and provide 
valuable opportunities for greater 
faculty-student interaction.

Goal 15 – Student Engagement 
Increase student participation in a broad 
array of leadership, civic involvement, 
intercollegiate and intramural athletics, 
and cultural opportunities.

Such activities extend learning, build 
character, foster leadership and 
citizenship skills, provide a catalyst for 
lasting relationships between students 
and the institution, and are part of the 
campus’s unique and characteristic 
culture. 

Goal 16 – Student Well-Being 
Nurture student health, safety and 
well-being. 

Students perform better and have 
more positive experiences when they 
are healthy. Critical programs involve 
student health, counseling and public 
safety – including but not limited to 
alcohol and drug abuse prevention and 
intervention. 

Starting Points

Co-curricular activities
Student organizations  300
Honor societies  27
Percentage of students who 

participate in intramural sports  60%
Fraternities/sororities  24/15
Percentage of students who  

participate in Greek activities  8% 

Cultural venues
Art galleries  2
Performing arts  5
Athletic events  2

Residential life
Residence halls  11
Number of residents  4,800
University apartments  909
Learning communities  12
Honors Program participants 840 

International programs
Students studying abroad  500 

Total nations represented  30 
Total international students  820 

Total nations represented  90

Intercollegiate athletics
NCAA division I sports  16
Total participating students  437

Data for 2004-2005
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Research and Discovery

For more than �00 years, America’s 
public research universities have served 
as the engines of research and knowledge 
creation that addressed the great 
challenges facing society. 

It is almost impossible in today’s world to 
overstate the importance of the research 
enterprise to economic prosperity and 
the quality of life for Colorado, the 
nation and the world. With one-third of 
its budget devoted to research, Colorado 
State values scholarly excellence, and 
strives to set the standard in research, 
scholarship and creative artistry as it 
addresses global problems with the 
capacity of a model 2�st century land-
grant institution. 

Consider these three points: 

• The applications of Colorado State’s 
research are universal to humanity. 
The most obstinate problems we 
face – poverty, hunger, restricted 
access to health care, infectious 
disease, environmental sustainability, 
access to and management of 
information, biosecurity, etc. – can 
only be addressed in an intellectual 
community that promotes creativity 
and values freedom of expression. 

• The great questions we seek 
to answer today rely on 
multidisciplinary approaches that 
link basic and applied research in 
new ways. For example, a vaccine 
discovered by a CSU faculty member 
ultimately will require the expertise 
of economists, political scientists 
and public policy specialists, social 
scientists, linguists, ethicists, 
and manufacturing/distribution 
professionals to reach those who 
need it.

• Applied research is grounded in 
fundamental, disciplinary research 
and scholarship. Colorado State is 
committed to keeping disciplinary 

programs robust and at the same time 
bringing together disciplines in an 
interdisciplinary fashion to address 
critical issues.

In the �9th century, the mission of the 
nation’s research universities was to 
help the country survive – by providing 
knowledge and technology to support 
the agricultural, mining and engineering 
needs of a struggling population. During 
the mid-20th century, the mission focused 
on productivity. Today, the aim is to 
help society thrive in an increasingly 
international environment by 
emphasizing invention and innovation. 

Three overall objectives drive our future 
in research and discovery:

Foster excellence in research, 
scholarship and creative artistry

Goal 17 – Achievement in 
Research and Scholarship 
Increase the quantity and quality of 
faculty research publications, proposals, 
artistic and cultural performances 
to levels commensurate with peer 
institutions.

Such efforts will not only assure that 
we contribute to the development of 
new and useful knowledge – in keeping 
with our mission – but also expand 
recognition of Colorado State.

Goal 18 – External Funding 
Increase externally funded research.

We will continue to encourage faculty 
to seek funding for basic and applied 
research from government, industry, 
foundations and individuals in the 
United States and abroad through 
innovative strategic partnerships in the 
United States and abroad, including 
agreements with international 
scholars and research institutes. We are 
committed to the use of seed money 
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to support new faculty and research 
initiatives and to provide systems that 
support the responsible conduct of 
research (financial, regulatory and 
ethical). 

Goal 19 – Economic Development
Expedite technology transfer and 
the commercialization of intellectual 
properties created by Colorado State 
researchers.

Colorado State already contributes to 
the state’s economic development by 
preparing workers for the labor force, by 
creating knowledge, and by providing 
venues that enhance the quality of life 
in the state, such as the new University 
Center for the Arts. We will develop 
closer ties to the community and 
foster economic development through 
mechanisms such as our innovative 
Office of Economic Development and an 
Office of Real Estate that will facilitate the 
deployment of University resources to 
benefit the full spectrum of society. 

Improve Discovery Capabilities

Goal 20 – Research Personnel 
Grow the base of research faculty 
and graduate research assistants, 
commensurate with higher levels of 
external funding, goals for teaching 
excellence, and a global perspective in 
our educational programs. 

The quality of our research program 
is driven by the talent of our research 
faculties and staffs, which we are 
committed to improve in keeping 
with standards set forth by prestigious 
organizations such as the American 
Association of Universities (AAU). 
Among top priorities will be adding 
endowed professorships that will support 
key research initiatives and faculty who 
bring a broadened global perspective to 
the campus. 

Goal 21 – Research Facilities 
Construct and equip new laboratories 
and other research and library facilities 
and services to serve the needs of a 
growing research institution. 

New laboratories and central, core 
research facilities are essential both to 
assure research productivity and to 
attract world-class research professionals. 
We also must develop library collections 
and services and IT support services at 
levels appropriate for each discipline 
in which graduate-level education and 
research are conducted. 

Focus Research in Areas of 
Institutional Strength and 
Societal Need

Goal 22 – Superclusters
Encourage synergy, facilitate 
collaborative and cooperative efforts 
among scholars with interests in 
common problems, and promote CSU’s 
areas of excellence. 

Superclusters are specially sanctioned 
interdisciplinary alliances that will allow 
us to focus key research initiatives in 
topical areas where Colorado State has 
demonstrated globally competitive 
expertise and potential for growth and 
can be especially competitive in seeking 
external funding. Superclusters will both 
draw upon and contribute strategically 
to other basic and applied research 
initiatives across campus and play a 
central role in addressing both domestic 
and global research challenges.

Superclusters will address global 
challenges that have very significant 
impacts at home. These global 
challenges demand a research agenda 
that is international in scope. Colorado 
State’s first supercluster will focus on 
infectious diseases – largely by organizing 

Starting Points

Funded research
Annual expenditures ($ millions)  $244.3
By source 

Federal  $159.6 
Nonfederal external  $ 54.2 
Institutional  $ 30.4

Research quality indicators
Programs of Research and  

Scholarly Excellence  16
University distinguished professors  12
University distinguished  

teaching scholars  12

Libraries holdings
Monographs and books  2 million
Volumes added  47,024
Serial subscriptions 

Print  6,371 
Electronic  19,397

Visits  1.5 million

Research facilities
Space devoted to organized  

research 791,545 sq. ft.
Centers, Institutes and  

Special Research Units 105
Designated core research  

infrastructure 1

Technology transfer activities
Invention disclosures 48
U.S. patent applications filed 32
U.S. patent applications issued 2
Licenses/option agreements 7
Start-up companies 2
Licensing income ($ millions) $1.25

Data for 2004-2005. 
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and coordinating the substantial 
investments we have already made in 
this area where we enjoy a worldwide 
reputation. Other superclusters will be 
selected based on a competitive proposal 
process. Although all suggestions will be 
welcomed, proposals will be especially 
encouraged from several broad areas that 
have already been identified in campus 
discussions during the strategic planning 
process. These include environment, 
agriculture/food/health/wellness, and 
information science and technology. The 
exact number of funded superclusters is 
yet to be determined, and superclusters 
might vary in terms of size, structure, 
management, resource needs and sources 
of funding. However, all superclusters 

will imaginatively integrate the depth and 
breadth of scholarship across the campus 
in the specified area.

Goal 23 – Issues-Based Research
Encourage scholarship that addresses 
pressing social, political, economic 
and cultural issues, both domestic and 
international.

A second thrust of our research 
emphasis will be to address global 
issues and challenges that are relevant 
to citizens and have important public 
policy consequences, especially for 
Colorado and the West. Scholarship that 
addresses the challenges facing minority 
populations and changing demographic 
patterns is particularly relevant.
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True to our land-grant heritage and our 
values of civic responsibility, customer 
focus and access, Colorado State is 
committed to applying intellectual and 
academic resources to social, economic 
and community development in 
Colorado, the nation and the world. 

Our faculty and staff have the 
responsibility to engage in applied 
research and to share their knowledge 
with others in keeping with our aim of 
setting the standard as a 2�st century 
land-grant institution.

Colorado State’s traditional state agencies 
(Cooperative Extension, the Colorado 
State Forest Service, the Agricultural 
Experiment Station, and the Colorado 
Water Resources Research Institute), 
along with the Colorado Institute 
of Public Policy, play a critical role 
throughout the state by developing 
and delivering practical knowledge on 
current problems to both industries and 
consumers. 

Colorado State, similarly, is home to a 
world-class veterinary teaching hospital 
and diagnostic laboratories engaged in 
veterinary medical education, research, 
service and outreach. Colorado State-
trained veterinarians protect animal and 
human health, provide society a safe and 
abundant food supply, and sustain the 
profitability of animal agriculture.

Addressing these and other challenges 
facing urban, suburban and rural 
communities requires innovative 
organizational structures and programs 
and flexible policies. New structures must 
improve easy access to the university and 
make partnerships readily achievable. 
Programs must address future challenges 
and be led by people with vision.

Our two broad objectives in this area are:

Engage Citizens through 
Community Involvement

Goal 24 – Cooperative Extension
Reposition Colorado Cooperative 
Extension county and area offices 
into educational service centers 
representing the entire university.

The new charge for Cooperative 
Extension will be to bring the rich 
resources of a great public university to 
the people – whether they live in urban, 
suburban or rural areas. Cooperative 
Extension’s expanded role will 
include serving as a portal for student 
recruitment and for communities 
to tap the full array of resources and 
information on contemporary concerns. 
Cooperative Extension will actively seek 
partnerships between Colorado State and 
counties, municipalities, schools, small 
business and other organizations and 
will reach out to diverse and previously 
underserved populations.

Goal 25 – Agriculture 
Support a modern, competitive 
agricultural industry.

Changing dynamics are altering modern 
agriculture as the role and power of 
the producer are being transformed 
by consumer concerns, by new forces 
in the supply chain and by global 
competition. Cooperative Extension 
(through its Competitive and Sustainable 
Agricultural Systems and 4-H/Youth 
Development programs) and the 
Agricultural Experiment Station will 
pursue comprehensive research and 
outreach programs that address physical, 
environmental, and economic issues 
related to the profitability of Colorado’s 
livestock, food and ornamental crop 

Starting Points

State agency offices/research centers
Cooperative Extension  59
Colorado State Forest Service  17
Agricultural Experiment Station  8

Continuing education
Participants in distance and 

Denver courses  6,480
Degree programs offered  17
Total courses offered  890

Service and Outreach
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industries. Their work will be supported 
by fundamental research on campus 
in areas such as plant and animal 
biology, genetics, ecology, biodiversity 
and genomics. Other support will 
include course offerings by Continuing 
Education and research support through 
technology transfer.

Goal 26 – Natural Resource 
Stewardship 
Encourage responsible use and 
environmental sustainability of our 
natural resources. 

Research and outreach efforts focused 
on the state’s air, land, forest, water and 
wildlife resources include campus-based 
programs as well as the activities of 
Cooperative Extension, the Agricultural 
Experiment Station and the Colorado 
State Forest Service. Among campus 
initiatives are the many programs of the 
Warner College of Natural Resources and 
the Colleges of Agricultural Sciences and 
Engineering, as well as interdisciplinary 
units such as the Colorado Water 
Resources Research Institute, the Water 
Center, and the Colorado Institute of 
Public Policy.

Goal 27 – Health 
Promote community and public health 
among Coloradans.

Ongoing efforts in this arena include 
the Nutrition, Health and Food Safety 
program of Cooperative Extension 
and the research and teaching activities 
of units in the College of Applied 
Human Sciences and the College of 
Veterinary Medicine and Biomedical 
Sciences. An important new initiative 
involves Colorado State’s commitment 
to a multi-institutional program to be 
offered under the auspices of the new 
Colorado School of Public Health (to be 
jointly operated with UC Denver Health 
Sciences Center and the University of 
Northern Colorado). 

Prepare and Empower Learners 
Outside the Campus Environment 

Goal 28 – Service to K-14 
Schools and Students 
Prepare teachers and ready students for 
success in targeted Colorado schools 

Our commitment focuses on enhancing 
teacher-training programs on and 
off campus (especially in the areas of 
science, math and technology and global 
perspectives). We also will develop and 
deliver a set of coordinated programs for 
targeted high schools and community 
colleges to motivate and better prepare 
Colorado youth and nontraditional 
students for higher education. This goal 
is consistent with our commitments 
to access and success (Goal 2) and to 
compatible general education curricula 
at schools statewide (Goal �), as well as 
linking the educational strengths of CSU 
to K-�4 (Goals 9, ��, 20 and 25).

Goal 29 – Lifelong Learning
Expand the offerings of programs 
and courses to lifelong learners 
regardless of age. 

Both the Division of Continuing 
Education and Cooperative Extension 
will actively partner with colleges and 
departments to develop and deliver 
programs, courses and educational 
experiences face-to-face, online and 
via video for youth, non-traditional 
students, working professionals, alumni, 
business and industry and other groups. 
These efforts support Colorado State’s 
commitment to economic development, 
organizational excellence and 
professional development. They are part 
of the extension and service of a model 
2�st-century land-grant institution. 

Goal 30 – Alumni Involvement 
Engage alumni in meaningful ways in 
the university in order to build loyalty 
and support.

Alumni can be powerful ambassadors 
for Colorado State in communities and 
in recruiting students and faculty. We 
want to establish and maintain lasting 
relationships with alumni that are 
mutually beneficial and that enhance 
the perceived value of a Colorado State 
degree.
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Resources and Support

Attaining the various objectives and 
goals outlined related to the institution’s 
mission – teaching, research, and 
service – is the responsibility of faculty, 
staff and administrators assigned to 
managing these initiatives. Yet, these can 
only be accomplished with the assistance 
of central support functions that secure 
resources and marshal other critical 
support.

State funding of public universities 
is undergoing a fundamental 
transformation. States face increasing 
demands on their resources as they strive 
to provide appropriate, high-quality 
services such as transportation, public 
safety and education with reasonable 
taxes and cost-effective management.

Development and 
Advancement/Marketing
As a public institution, Colorado 
State is taking on characteristics of a 
private institution by reducing (but 
not eliminating) its dependency on the 
state and by increasing various forms 
of private support. Donors – including 
alumni, faculty, staff, parents, students, 
friends, foundations, corporations and 
others with an interest in the university’s 
mission – play a critical role in our 
success. Similarly, Colorado State must be 
positioned as an innovative educational 
leader in the minds of all customers. 

In addition to increasing alumni 
involvement (Goal �0), the Division 
of University Development and 
Advancement, working cooperatively 
with the academic and administrative 
units, is charged with meeting one of our 
key objectives with three specific goals: 

Expand Fundraising and 
Marketing

Goal 31 – Yearly Giving 
Substantially increase annual private 
support.

Over the coming years, we will build 
and invest in an organization able to 
substantially increase our levels of private 
support and to increase Colorado State’s 
endowment. 

Goal 32 – Capital Campaign
Build assets to fund key projects 
through a multi-year comprehensive 
capital campaign. 

Following a thorough analysis of needs 
and opportunities, a major fund-raising 
initiative will be launched to generate 
assets for critically needed scholarships, 
facilities and program enhancements. 
Such an effort is essential at a time when 
state capital expenditures will be limited. 

Goal 33 – Marketing/Brand 
Management 
Create broader public awareness and 
greater appreciation of Colorado State.

We want to strengthen recognition of 
Colorado State in the major population 
areas of Colorado and at the national and 
international levels to support student 
and faculty recruitment, provide benefits 
for alumni, influence grant and contract 
activity, and facilitate fundraising. 
Among Coloradans, we want to foster a 
stronger affinity with the institution and 
understanding of the contributions it 
makes to the quality of life and economic 
development. Among the members of 
the Colorado State community, we need 
to strengthen relationships based on 
consistent and credible communications. 

Starting Points

Operating budget ($ millions)

Total revenues  $ 687.2 
and expenditures

Sources of revenues
Sponsored research and 

federal funds  $248.8
Student tuition and fees  183.5
Operating and investment 

income  112.7
State funds 

College Opportunity Fund  38.9 
Fee for service  58.3

Unrestricted gifts  16.2
Other fees, charges, 

program revenue  228.3

Expenditures by type
Salaries and benefits  $365.0
Operating costs  282.2
Financial aid  18.2
Capital outlay  15.0
Debt service  6.7

Expenditures by function
Instruction  $170.6
Research  198.4
Public service  57.6
Academic support  34.2
Student services  16.9
Institutional support  26.2
Plant O&M  29.9
Scholarships, fellowships  18.2
Auxiliary enterprises  101.3
Capital construction and 

maintenance  33.5

Fiscal Year 2005-2006 budget. Totals might 
not add up due to rounding.
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Facilities and Information 
Technology
Well-designed, environmentally 
sensitive state-of-the-art facilities are 
critical to Colorado State’s core values 
of excellence in teaching and research 
in today’s technologically sophisticated 
environment (see Goal 5 and Goal 2�). In 
addition, the digital revolution continues 
to drive change in the way faculty teach 
and students learn – and how knowledge 
is discovered, analyzed, disseminated and 
preserved. 

Our infrastructure objective is advanced 
by two goals spearheaded by the 
Administrative Services Division and 
Academic Computing and Network 
Services, respectively:

Build Necessary Infrastructures

Goal 34 – Master Building Plan 
Maintain and upgrade the overall 
campus environment.

In addition to improved learning and 
research facilities (Goal 5 and Goal 
2�), we must maintain a campus 
environment that meets the needs of 
a flourishing academic community – 
including support facilities that range 
from parking to residential living/
learning facilities. This goal will be 
achieved in ways that complement the 
aesthetic character and environmental 
commitment of our campus through 
a design-review process based on 
established criteria. Funding will come 
from a variety of sources: state, federal, 
donors, students and users. 

Goal 35 – Information Technology 
Create an IT environment required 
for student-focused learning, faculty 
research, service and outreach, and 
effective management.

Colorado State will continue to invest 
in its technology infrastructure. 
These investments also will support 
improvements in financial and 
human resource management, 
student enrollment and academic 
record management, research data 
management, and internal and external 
communication.

Human Resources
Faculty and staff are the critical human 
capital of Colorado State University. 
Their knowledge, skills and passion are 
essential to creating and maintaining the 
University’s commitment to excellence.

To recruit and retain the most talented 
people requires an enlightened approach 
to human resource management, 
facilitative leadership, resources, and a 
professional culture that values people. 
Strategic investments will ensure that 
Colorado State provides a human 
environment of the highest quality.

We will pursue our human resource 
objective through two goals that will 
be the responsibility of the Academic 
Affairs and Administrative Services 
divisions, along with the Office of Equal 
Opportunity and Diversity. 

Nurturing Human Capital

Goal 36 – Human Resources 
Provide nationally competitive 
compensation, benefits and employee 
services for faculty, administrative 
professionals and classified staff.

Despite the lifestyle and geographic 
attractions of Colorado, we recruit 
nationally for faculty and administrative 
professionals and compete locally with 
the private sector for other staff. We 
must recognize the escalating cost of 
living in Colorado and the importance 
of providing both financial and non-
financial rewards for people, including 
training and development to enhance 
performance.

Goal 37 – Employee Diversity
Increase the diversity of faculty, 
administrative professional, and state 
classified personnel through the 
recruitment and retention of individuals 
from groups that have been historically 
excluded.

Administrators must be creative in 
recruiting and be accountable for 
reaching diversity goals in the areas of 
both recruitment and retention. The 
university will support their efforts by 

Starting Points

Yearly giving ($ millions)
Net private support  $58.5

By source  
Annual giving  5.7  
Major gifts  52.8 

Allocation of gifts by use 
Scholarships/fellowships  $ 10.2
Endowed chairs/professorships  6.0
Facilities  1.5 
Unrestricted funds  1.2
Centers and programs  16.2
Research  18.9
Other  4.5

Contacts with prospective donors  6,245

Endowed/sponsored chairs  20
Endowed/sponsored professorships  8

Colorado State University Foundation
($ millions)
Total invested assets  $181.4
Endowment  135.3
2004/2005 total return  8.25%
Ten-year average return  11.49%

Human resources
Faculty-total  1,400 

includes tenure-track  934
Administrative professionals  1,902 

includes research associates  835
Other academic 

Graduate assistants  1,318 
Post doctorates  189

State classified personnel  2,034

Data for 2004-2005 or as of June 30, 2005. 
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providing guidance, training and systems 
to assure we meet our commitment to 
equal opportunity, affirmative action and 
a diverse work force.

Financial Management
With our changing funding sources, it is 
imperative that we transform ourselves 
into an entrepreneurial enterprise that 
focuses on revenue as an enabler of 
quality. We must pursue, but become less 
dependent upon, state appropriations 
while growing our revenue from gifts 
and grants. We must also develop 
market-based strategies for establishing 
tuition and fees charged to students, 
governments, other organizations and 
the agency customers we serve. 

Guarantee Financial Stability

Goal 38 – Comprehensive 
Financial Management 
Grow revenues, manage costs, and 
invest/reallocate resources effectively 
to achieve strategic goals.

Our future success will depend on our 
ability to make good decisions about 
institutional priorities and to follow 
pragmatic financial-planning strategies 
(see left). Through the annual budget 
exercise, we also must reallocate funding 
and make strategic investments in 
programs that can generate revenue and 
sufficient return on investment. 

Our primary benchmark of financial 
stability will be a set of widely accepted 
standardized institutional performance 
ratios that allow us to compare ourselves 
with other institutions.

Financial Strategies
State appropriations
• Pursue all possible approaches to both 

maintain and increase state funding.
• Seek annual inflationary increases for 

College Opportunity Fund and Fee for 
Service Contracts 

• Increase future funding for controlled 
maintenance

• Anticipate moderate capital 
construction increases

Tuition revenue
• Raise base rate to peer mean

Student fees
• Maintain current status and any 

approved enhancements in supported 
areas

One-time reserves
• Manage reserves with respect to 

financial ratios and critical investments

Reallocations
• Review hypothetical scenarios for each 

area as part of the annual budget 
process

• Recognize many units have reached a 
level of minimum funding to remain in 
operation

Sponsored research
• Increase indirect cost recovery and 

research expenditures

Private support
• Increase unrestricted operational funds

Cash funded programs 
Auxiliary enterprises
• Maintain current level and fund 

approved enhancements in supported 
areas

Bonding authority
• Maintain existing bonding models, 

expanded by revenues and supported 
by reserves

Program Assessment 
The Board of Governors has specified 
accountability as a core value of the 
CSU System and is committed to closely 
reviewing indicators of our progress. 
That accountability extends to the 
periodic and consistent review of the 
outcomes specified here. Thus, our final 
objective and goal are:

Monitor Plan Progress

Goal 39 – Assessment Systems
Provide the Board, the campus and the 
public with transparent measures of 
accountability. 

This plan includes metrics against which 
progress can be assessed and that provide 
the foundation for measurable annual 
priorities and key results areas (KRAs) 
identified by the Board of Governors.

Evaluation of this plan cannot be 
considered independently from 
other program and administrative 
reviews. Instead, we intend to integrate 
assessment with other existing 
reporting and evaluation programs to 
eliminate redundancies and improve 
data reporting and efficiency. Progress 
toward goals will be reviewed quarterly, 
with more thorough semi-annual and 
annual reviews.
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Goal and Metrics Year and Target Comments

Responsible unit in italics Years at and for the two months 
ended June 30, unless other date 
specified. Comparisons to June 30, 
2005 in parentheses, except as 
noted. 

Teaching and Learning

1. Enrollment management
a. Undergraduate enrollment 

(# students and % increase from 
2005)

b. Out-of-state undergraduates 
included in total (# students and 
% increase from 2005)

c. Average CCHE index profile score 
of freshman class

d. Ranking as Colorado’s “school of 
choice”

e. Students from underserved 
groups

f. Undergraduate international 
students

g. Process for determining capacity 
for student growth 

Vice President Admissions and Access

20�0: 2�,059 (+6.25%); 20�5: 26,609 
 (+�4.69%; 20, 720)

20�0: 4,9�6 (+�4.75%); 20�5: 7,046 
 (+92.�6%; �,68�)

20�0: ��5 (��2.5)

Annual: Market share of freshmen 
 attending public colleges in Colorado
20�0: CSU to rank in top quartile  
 of peer group
20�0: 400+ (224)

20�0: Fully developed

Target enrollment based on 2% growth 
per year, with an increase of �% in resident 
students and the remainder composed 
of nonresidents (4,9�6 in 20�0; 7,046 in 
20�5). Resident new freshmen to grow by 
�% per year (to �,�50 in 20�0 and �,522 in 
20�5). Resident transfer students to grow 
by 40 students per year (to �,297 in 20�0; 
�,497 in 20�5). Nonresident new freshmen 
to grow by �00 students per year (to �,2�7 
in 20�0; �,7�7 in 20�5). Nonresident 
transfer students to grow by 50 students 
per year (to 589 in 20�0; 8�9 in 20�5). Peer 
group for comparison of underserved-
students metric to be determined. Mix of 
students selected for admission to match 
growth model developed by Council of 
Deans. 

2. Access and success
a. Freshmen cohort retention rate
b. Retention rate for transfer students
c. First-year retention rate for 

students from underserved groups
d. Five-year retention rate for 

students from underserved 
groups and transfer students from 
underserved groups

e. Six year-graduation rate for all 
students and for underserved 
students as a group

f. Retention rate for first-generation 
students 

20�0: 85% (8�%)
20�0: Increase by 2%
20�0: Meet or exceed rates for  
 majority students
20�0: Meet or exceed rate for 
 majority students

20�0: 64% (Underserved group to meet  
 or exceed)

20�0: Increase by 2 percentage points

Targets for retention rates based on CCHE 
Performance Contract 02/05. Each college 
to demonstrate increases in the five-year 
retention and six-year graduation rates for 
each underrepresented group as measured 
by average retention rates for each 
freshman cohort through 20�0. 
(continued on next page)

University-Level Metrics
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Goal and Metrics Year and Target Comments

2. Access and success, continued
g. Pell grant recipients 
h. Unmet financial aid need for 

Colorado undergraduate residents 
i. Percentage of financial need 

satisfied by non-loan aid for 
Colorado resident, middle income 
students

j. Comprehensive student retention 
plan

 
Vice President Student Affairs (with 
Director, Equal Opportunity/Diversity) 

20�0: 2�% (20%)
20�0: Reduce by �%

20�0: Increase

2007: Finalize

Pell Grants metric applies to 
undergraduate Colorado residents 
only. See access-related targets under 
Goal 2 Access and Success, �� Graduate 
Enrollment and 28 Services to K-�4 
Schools and Students.

Access efforts to focus on STARS schools 
(Schools Targeted for Admission and 
Retention Services) and three programs 
coordinated by Center for Educational 
Access and Outreach (Talent Search, 
Upward Bound and Bridge Scholars). 
Retention programs include the Center 
for Advising and Student Achievement, 
key communities, First Generation Award 
Program and Governor’s Opportunity 
Scholars. 

3. Curriculum standards
a. Alterations to AUCC to satisfy 

competencies, expectations and 
credit hour guidelines of CCHE’s 
gtPathways. 

b. CCHE approval of AUCC courses 
c. Interdisciplinary programs to 

support internationalization of 
undergraduate experience.

d. Programs to support university’s 
strengths in interdisciplinary 
research and creative artistry.

e. All-university core curriculum

Vice Provost Undergraduate Affairs 

2007: Complete

2007: Submit for approval
2008: Develop

20�0: Develop

2006-2007: Finalize; 20�0: Review

Transferability mandated by CCHE 
gtPathways program. AUCC review 
intended to assure adequacy of student 
preparation in writing, math and 
analytical skills.

4. Faculty
a.  Total tenured/tenure-track faculty
b.  Net new tenure-track hires
c.  Student:faculty ratios

d.  Faculty recruitment

e. Faculty retention – critical faculty

f. Faculty retention – general

g.  Retention of part-time, 
temporary, special and other 
teaching/research staff members

h.  Faculty retirements – policies and 
practices

i.  Emeriti faculty involvement and 
relations

j.  Competitive faculty salaries

Vice Provost Faculty Affairs

20�0: �,055; 20�5: �,2�5 (9�0)
20�0: �20; 20�5: �00
Annual: Remain competitive among 
 peers in surveys by U.S. News and 
 World Report and other 
 organizations.
2008: Develop strategies to assist units in 
 competing for talent
Ongoing: �00% of centrally fostered 
 retention packages tendered/accepted
2008: Develop formal policies and 
 programs
2008: Develop formal policies and 
 programs

2009: Review and revise current 
 policies and incentives.
2009: Formalize support initiatives, 
 including benefits for all retired 
 personnel and role for recently 
 organized Society of Senior Scholars
20�0: Maintain average salaries equal to 
 �00% of mean for CCHE peer group 
 (92.�%)

In FY05, Colorado State employed 9�� 
full-time tenured and tenure track faculty 
– virtually unchanged from FY92. Using 
the U.S. News and World Report formula 
(which counts for transitional, special 
and temporary basis using weighted 
adjustments), the student:faculty ratio was 
�8.4:� (compared to �6.0:� in FY92).

Under existing Colorado law, part-time, 
temporary and special appointment 
faculty are limited to annual 
appointments.

Between 2006 and 20�5, approximately 
one-fifth of tenured/tenure-track faculty 
are expected to retire. Forty-three 
faculty members were on transitional 
appointments in FY05. Retired faculty and 
staff represent an increasingly important 
constituency for the university.
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Goal and Metrics Year and Target Comments

5. Learning facilities/support
a. Classroom renovation and 

upgrades
b. Classroom multimedia upgrades
c. Additional classrooms, new offices 

and classrooms for College of 
Business

d. Renovation of University Center 
for Arts and vacated buildings

e. Library seating
f. High-density library storage 

capability
g. Strategic technology plan for 

library
h. WebCT upgraded with learning 

management system

Vice President Administrative Services; 
Dean, Libraries; Associate Vice President 
Instructional and Information Technology 
(also see Goals 21, 34)

Annual: 4-8 per year 

Annual: 6-8 per year
TBA

TBA

2008: Add 500+ seats
2007: Implement

2007: Develop

2006: Initial implementation

Completion of University Center for 
Arts will allow renovation of Johnson 
Hall, Music Building. New offices and 
classrooms for College of Business will 
support students in new minor. Library 
seating cited as a deficiency by the Higher 
Learning Commission to be addressed 
by February 2006. Library’s high-density 
storage project involves cooperative effort 
with other libraries through PASCAL. 
Upgrading of WebCT involves moving to 
an instructor-based versus course-based 
online learning system, e.g. WebCT Vista.

6. Faculty development
a. Refocus of Office of Instructional 

Services on teaching and learning 
support and development

b. Percentage of faculty participating 
in on-campus professional 
development activities 

c. International scholarship

Vice Provost Faculty Affairs

2007: Completed

20�0: �0%

2007: Develop guidelines

Refocus of OIS will provide substantial 
support to all faculty to improve 
instructional skills. In addition, faculty 
attend their own disciplinary professional 
meetings. Data collected through PRISM 
will track participation in outside 
development programs. International 
scholarship guidelines will encourage 
global research and related professional 
development activities.

7. Learning outcomes
a. Increases in CCHE-required 

reported categories re: licensure, 
professional exams

b. Student knowledge of content 
taught in AUCC-approved courses

c. Living/learning communities
d. First-year Seminars
e. PRISM system

f. Quality assessments of learning 
as part of Academic Program 
Reviews

g. U.S. News and World Report 
rankings of undergraduate 
programs

h. Post-graduation student success
i. Other assessments of learning

Vice Provost Undergraduate Affairs

Metrics to be developed

2007: Develop annual 
 outcomes assessment
2007: Assess impact
2007: Assess value and format
20�0: Assess impact on 
 continuous improvement
2006: First analysis. Ongoing: 
 Incorporate learning success in all 
 unit reviews
Ongoing: Maintain ranking in Tier 
 Two and advance in rankings  
 (2005: Rank �20)
2006: First analysis
2009: Develop

Academic Program Reviews are periodical 
examinations of programs conducted by 
Academic Affairs. 

Post-graduate student success is defined 
as the percentage of students employed, 
attending graduate school or in public 
service three months after graduation.
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Goal and Metrics Year and Target Comments

8. Undergraduate programs
a. Mentoring for prestigious 

scholarships
b. Enhanced academic advising
c. Significant writing component in 

all arts and humanities and social 
sciences courses in AUCC

d. Honors Program enrollment
e. Two-track Honors program

Vice Provost Undergraduate Affairs 

2006: Increase

2007: Develop and implement plan
2008: Implement

20�0: �,240 (820)
2006: Complete departmental 
 proposals; 2007: Fund and implement

Honors Program enrollment goal relates 
to traditional program. Second track 
relates to discipline-specific honors 
curricula.

9. Active and experiential learning
a. Best practices guides in all 

disciplines

b. Incorporation of best practices 
and increased participation in 
unit assessment plans

c. Undergraduate participation 
in research/artistry throughout 
university

d. Experiential learning 
opportunities in all majors

e. Information/IT literacy 
incorporated across the 
curriculum

f. Service Learning Program

Vice Provost Undergraduate Affairs (with 
Deans, Dean, Libraries and Associate 
Vice President Instructional/Information 
Technology)

2007: Inventory current programs and  
 participation rates. Develop 
 guidelines.
2008: Implement

2008: Develop and implement plan

20�0: Implement

20�0: Complete plan

Ongoing: Support

Undergraduate participation in research/
artistry throughout university will put 
particular emphasis on underrepresented 
disciplines. Prospective participating 
students will be expected to have 
adequate preparation and motivation. 
Information literacy effort calls for 
students to be knowledgeable about 
available information sources and to 
include information analysis across the 
curriculum. 

10. Graduate degree programs
a. New degree programs in areas of 

demand that track with university 
strengths and strategic initiatives. 

b. Multidisciplinary, joint, blended 
formats

c. International, interdisciplinary 
certificate and degree programs

Vice Provost Graduate Studies

2008: Add Ph.D. and master’s degrees 

2008: Add new Ph.D. or DVM,  
 M.S./B.S. degree programs
2007: Develop recommendations

Ph.D. proposal in Bioenergetics 
moving forward. Program in Public 
Communication and Technology is in 
phase 2 evaluation. New Master’s in Public 
Health (MPH) is proceeding. New joint 
programs leading to an M.S. in business 
administration (MSBA) now in phase 
� development by College of Business 
and College of Natural Sciences. New 
international programs are a valuable 
way to attract more domestic graduate 
students.
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Goal and Metrics Year and Target Comments

11. Graduate enrollment
a. Total graduate student enrollment
b. Percent students with 

assistantships
c. Percent international graduate 

students (See Goal ��c)
d. Diversity of graduate student 

population 
e. Assessment of graduate student 

support 
f. Mean score of applicants on 

Graduate Record Examination 
g. Degree completion rates for 

domestic minority students
h. Graduate student success rate

Vice Provost Graduate Studies

2008: �,9�5; 20�0: 4,275 (�,626)
2008: 40%; 20�0: 45% (�6%)

20�0: 20% (�6.5%) 

Continuous improvement 

2007: Completed

20�0: �,�75 (�,�47)

2006: First analysis. Ongoing: At rate 
 equal to nonminority students
2006: Develop measures

Increased enrollment requires continued 
investment in base (GTA) funding and 
increases in 5� funding. Required increases 
will aim to double Ph.D. production. 
Focus of international recruitment will 
be Ph.D. students in programs serving 
critical needs in science, technology 
and engineering. Assessment of student 
support to include recommended 
remission/buy-down of out-of-state 
tuition for international students after first 
year of enrollment. GRE mean scores to be 
computed only for programs that require 
GRE for admission (sum of quantitative 
and verbal scores only). Success rates to 
include but not limited to number of 
students employed, in graduate school 
or pursuing post-doctorate research 
following graduation.

12. Campus diversity
a. Diversity reflected in all planning 

activities of the university
b. Activities and opportunities for 

students
c. Compliance with physical and 

programmatic accessibility 
guidelines, regulations and best 
practices

d. Number of programs/attendance 
at events that focus on enhancing 
understanding of diversity and 
diverse cultures

e. Scores on comfort index 
computed as part of Colorado 
State Campus Climate Survey

f. Student satisfaction with 
Colorado State’s diversity efforts

g. Number of faculty and 
proportion of curriculum that 
infuses diversity

h. Access for students with physical, 
learning and other disabilities

Director, Office of Equal Opportunity/
Diversity (with Vice President Student 
Affairs)

2006: Completed

Continuous increase

Ongoing

20�0: Increase by 25%

20�0: Increase by 20% students who
 “strongly agree” or “agree”

20�0: Increase

Continuous increase

Ongoing support

Units will incorporate diversity 
component in strategic plans. Programs 
and activities are intended to expose 
students to the values, contributions and 
experiences of individuals from diverse 
cultures. Student satisfaction based on 
students’ beliefs that Colorado State 
has enhanced their ability to appreciate 
different cultures as measured on the 
annual Student Satisfaction Survey.
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Goal and Metrics Year and Target Comments

13. International emphasis
a. Office of International Programs 

reorganization
b. Number of total international 

students
c. Number of international graduate 

students
d. Students in an international 

learning experience
e. International cooperative 

programs

f. Area and global studies programs, 
other interdisciplinary programs

g. Financial aid to support 
international education 
participation

h. Alternative learning programs

Vice Provost Outreach and Strategic 
Partnerships; Director, International 
Programs (See also Goals 17, 22, 23)

2007: Finalize plan; 2008:  
 Implement plan
20�0: �,�00 (from 820)

20�0: 700 (from 600)

20�5: 25% of all students 

Ongoing. Review, add new programs 
 through international memoranda of 
 understanding
2008: Assess, determine needs

2008: Develop program and sources

2008: Develop

New targets for international students will 
require strong international recruiting 
and base funding. Greater participation 
by students will require connecting 
campus programs with complementary 
programs abroad and expanding 
number of destinations. Area and global 
studies programs now include four 
certificate programs and an international 
concentration within the general Liberal 
Arts major. Possible needs include faculty 
hires, enhanced language offerings, 
enhanced library support and support 
of University global events. Alternative 
learning programs include short courses, 
study trips and other formats beyond 
semester credit programs administered by 
Study Abroad.

14. Learning communities
a. Number of communities
b. Students participating
c. Non-residential communities
d. Assessments of student 

satisfaction
e. Student retention rates

Vice President Student Affairs

20�0: �5 (�2)
20�0: 40% (28%)
To be created
Increase satisfaction

Ongoing: Above average 
 of academic cohort

Non-residential learning communities 
will be created that focus on sophomore 
students, non-traditional-aged students, 
academic majors, transfer students and 
non-resident students. Satisfaction will be 
measured by ongoing assessments. See also 
7c Learning Outcomes.

15. Student engagement
a. Selected scores on National 

Survey of Student Engagement

b. Student satisfaction survey 
measures

c. Students in student organizations 
d. Participation in university 

leadership programs
e. Students involved as volunteers 
f. Participants in Alternative Spring 

Break 
g. First-year participants in Ram 

Welcome
h. Students completing AmeriCorps 

UCAN Serve Program
i. Percent students voting in ASCSU 

elections
j. Campus Character Principles and 

Practices survey

k. Student/community attendance at 
cultural/arts events

Ongoing: Mean scores equal to or above 
 other doctoral-extensive institutions 
 (where mean scores = �00%) 
Continuous improvement

20�0: �4,�75 (��,500)
20�0: Increase by �0%

20�0: 2,000 (�,700)
20�0: �00 (80)

20�0: �0% increase in various
 indicators
20�0: 75 (60)

20�0: 25% (2�%)

20�0: 5% increase in number of
 students who report overall rating of
 “very important” or “important”
20�0: 7�,�79 (44,�2�)

NSSE survey asks seniors and freshmen 
to assess their experiences at CSU. The 
four criteria and CSU’s percentile scores in 
2005 among seniors/freshmen compared 
to peer institutions were as follows: 
Academic Challenge (98%/9�%); Active 
Learning (98%/90%); Student-Faculty 
Interaction (90%/88%); Educational 
Experience (9�%/89%). The student 
satisfaction survey is administered 
annually by Division of Student Affairs. 
Satisfaction score relates to re-selection 
of CSU based on percent of students 
indicating “definitely yes” or “probably” 
on question in exit survey of graduates. 
Cultural/arts attendance includes ticketed 
events sponsored by the Department of 
Music, Theatre and Dance; unticketed 
visitors to the Hatton Art Gallery; 
ticketed cultural events at Lory Student 
Center; and unticketed events sponsored 
by the Association for Student Activity 
Programming (ASAP). 
(continued on next page)
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Goal and Metrics Year and Target Comments

15. Student engagement, continued
l. Student/community attendance at 

ticketed athletic events
m. Ranking in Mountain West 

Conference based on weighted 
score in Directors Cup 
competition

Vice President Student Affairs (also see 
Goal 12), Dean, Liberal Arts and Director, 
Intercollegiate Athletics

20�0: �75,000 (28�,�0�)

Ongoing: Rank in top three schools 
 (Rank: 6)

Athletic events include football, men’s 
and women’s basketball and women’s 
volleyball, but exclude other intercollegiate 
athletic events and club sports. Directors 
Cup is national competition that assigns 
points to schools based on wins and losses 
in designated sports. Weighted score is 
computed each June by dividing total 
points for each school in the Mountain 
West Conference by the number of sports 
in which the school competed. CSU’s 2005 
calculation: �97 total Directors Cup points 
÷ �6 eligible sports = �2.�). 

16. Student well-being
a. Student assessments of personal 

health
b. Success rate of DAY IV programs

c. Drinking levels by residence halls 
students 

d. Self-reported substance abuse 
and episodic drinking among 
undergraduates

e. Freshman participants in online 
AlcoholEdu prevention program

f. Student assessments of value of 
CSU’s “Wellness Cluster”  
of services

Vice President Student Affairs

20�0: 60% report “very good” or
 “excellent”
20�0: 75% of students remain in good
 academic standing
20�0: Reduced by 5%

20�0: Reduced by 5%

Continuous increase

Continuous favorable reports that
 services influence ability/decision to
 remain in school.

Student assessments of health and self-
reports of substance abuse and drinking 
are derived from annual National College 
Health Assessment survey. Residence hall 
alcohol use reports are based on annual 
Educational Benchmarking Resident 
Study. Colorado State’s Wellness Cluster 
includes the Counseling Center, Health 
Center and Campus Recreation Center.

Research and Discovery

17. Achievement in research and 
scholarship
a. Faculty publications and creative 

artistry
b. International recognition in key 

disciplines

c. International research and 
scholarship

d. Cooperative international 
research

e. University-wide base of 
scholarship consistent with 
American Association of 
Universities (AAU) standards

f. Memberships in National 
Academy of Sciences, other 
prestigious organizations

Vice President Research (with Vice Provost 
Faculty Affairs and Director, International 
Programs)

Ongoing: Continuous productivity 

2007: Develop program to support 
 visibility in tandem with university 
 marketing/brand management 
 efforts.
2007: Develop plan to emphasize 
 within existing initiatives
2007: Review existing and seek out new 
 cooperative agreements
2006: Establish baseline indicators 
 Ongoing: Implement deliberate 
 process for identifying, promoting 
 AAU candidacy 
20�0: 6 NAS members [including new 
 hires] (�)

Faculty productivity is assessed through 
regular program reviews; other assessment 
tools will be developed. Recognition effort 
includes but is not limited to greater 
visibility at conferences and meetings 
in key disciplines. Colorado State has 
shown continued improvement in 
three key AAU measures: competitively 
funded federal research support, research 
volume and quality as reported by the 
U.S. University Science indicators, and 
the quality of undergraduate education. 
Emphasis needs to be placed on: faculty 
arts and humanities awards, fellowships 
and memberships; memberships in 
national academies; number of Ph.D.s 
granted annually; number of postdoctoral 
appointees; National Research Council 
faculty quality ratings; and overall faculty 
awards and fellowships.
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18. External funding
a. Total awards received
 ($ millions) 
b. Total research expenditures  

($ millions)
c. Total research expenditures per 

tenured/tenure track faculty
d. Rank in NSF survey
e. State support of research 
f. Funding of 250,000 square feet of 

new research facilities
g. Links with national, international 

funding organizations.

Vice President Research; Vice Provost 
Outreach and Strategic Partnerships; 
Associate Vice President Office of Economic 
Development; President of CSURF

20�0: 2,�00 (�, 900)
20�0: $264M ($2��M)
20�0: $292M ($244M)

20�0: $290,8�� ($272,545) 
 $276,9�8 ($262,69�)
Increase at rate that meets or exceeds peers
Pursue
20�5: Complete (See Goal 2�)

Ongoing

In National Science Foundation survey of 
total research and expenditures, Colorado 
State ranked 58th in �994-200� (federally 
funded); �4th during 200�, and 48th in 
�998-200� (total and federally funded 
research).

Increases in awards and expenditures 
assume the faculty levels and new hires 
in Goals 4a and 4b. The per-faculty 
expenditure on the research metric 
primarily provides an accurate and 
convenient comparison metric with other 
institutions. Much of the university’s 
awards activity is generated by faculty 
and research scientists on special 
appointments.

International funding initiatives 
are consistent with the university’s 
international research emphasis. Sources 
include partnerships with universities 
abroad, as well as international 
foundations, governments and other 
organizations.

19. Economic development/technology 
transfer
a. Office of Economic Development
b. Office of Real Estate
c. Private-sector sponsored research
d. Patents (new/approved) per year
e. Licenses and spinoff companies
f. Satisfaction of economic 

development corporations in 
Colorado with CSU

Vice President Outreach and Strategic 
Partnerships, Associate Vice President 
Office of Economic Development, 
President of CSURF

2006: Establish office
2006: Establish office
20�0: $70M ($4�.5M)
20�0: 7 (2)
Continuous improvement
2006: First analysis

Establishing Office of Economic 
Development involves hiring associate 
vice president, creating industry database, 
increasing contacts in sectors, and hiring 
first sector manager (all 2006). Office of 
Real Estate manager to be hired in 2006.

20. Research personnel
a. Net new tenure-track hires 

involved in award activity 
b. Support personnel

Vice President Research; Vice Provost  
Faculty Affairs

20�0: 55; 20�5: �50

Ongoing. Hires expected at levels based 
 on external funding.

See Goal 4 Faculty

Approximately half of the projected new 
faculty hires are anticipated to be involved 
in grant-funded research and to generate 
funding at levels equal to the averages for 
current grant recipients. Support personnel 
include research scientists and support staff 
as well as graduate research assistants (see 
Goal ��b).
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21. Research facilities/support
a. Portfolio of resources 

(handbooks, operating 
procedures, Web resources, 
technical updates)

b. Research management system (IT)
c. Administrative/IT support for 

discovery initiatives
d. Base funding for Laboratory 

Animal Resources and core 
facilities 

e. Enhanced library collections in all 
disciplines 

f. Digital archive to preserve and 
make accessible institutional 
assets

g. Laboratory construction projects 
in development or planning 
phases

 – Small Animal Research Annex
 – Arthropod Borne and 

 Infectious Diseases Lab
 – Biohazard Research Building
 – Regional Biocontainment Lab
 – Animal Disease Laboratory 
 – Chemistry laboratories
 – Large animal facility

 – MMAD (ATS/Foothills)
 – Painter Expansion
h. Additional offices for net new 

faculty hires
i. Additional laboratory spaces for 

net new faculty hires

Vice President Research; Dean, Libraries; 
Vice President Administrative Services 
(also see Goals 5, 34)

2006 Determine priorities;  
 2006-2009: Implement

2008: Implement
2007: Review needs, move toward
 appropriate support
2007: Determine sustainable model 

TBA: Meet standards for monographs,
 core journals and data bases
2009: Completion

2006: Complete
2006: Remodel

2007: Complete FA07
2008: Complete FA07
2006: Upgrade
TBA: Renovate
TBA: Determine funding source  
 and schedule
2007
TBA
20�0: ��0; 20�5: �00

20�0: 55; 20�5: �50

Library collections priorities are based on 
evaluation of top ten graduate programs. 
Library’s goal is to acquire collections that 
meet 75% of need for monographs, �00% 
for core journals and �00% for essential 
databases. Special emphasis is required on 
grant-supported/grant-specific research 
collections. Digital archives project 
includes electronic access to theses and 
dissertations, faculty pre-prints, portfolios, 
public policy documents, data sets, etc. 

Foothills campus infrastructure will be 
addressed as part of the master building 
plan (see Goal �4).

Laboratory construction projects listed 
are expected to be funded from available 
funds.

Construction costs for new faculty offices 
by 20�5 are projected at $�0 million 
at a cost of $�00,000 per office (gross 
square footage). Additional laboratory 
expenditures by 20�5 are expected to 
be $��5 million at an average cost of 
$675,000.

22. Superclusters
a.  Infectious disease supercluster
b.  Other superclusters/research 

clusters

Senior Vice President/Provost; Vice 
President Research

2007: Launch
2006: Begin competitive RFP process to 
 identify potential clusters/ 
 superclusters. 2007: Complete 
 development of proposals. TBD: 
 Launch dates for each approved 
 cluster.

No single model for structure or 
management is assumed. All superclusters/
clusters will be designed to capitalize on 
existing resources and to leverage external 
resources (grants, contracts, and gift 
opportunities). Investments and revenues 
will contribute to other campus strategic 
initiatives. As appropriate, superclusters 
will incorporate international research 
components consistent with the university’s 
focus.

23. Issues-based research
a. Formal commitment statement, 

funding policy and oversight
b. International issues

Vice Provost Outreach and Strategic 
Partnerships

2007: Completed

2007: Integrate global dimensions into 
 existing and new initiatives, as 
 appropriate

Examples include but are not limited to 
the Colorado Institute of Public Policy, the 
Tri-Ethnic Center for Prevention Research 
and the Center for Applied Studies in 
American Ethnicity.
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Service and Outreach

24. Cooperative Extension 
a. Reorientation, upgrading of offices
b. Extension outreach in six 

program areas
c. Total citizen contacts
d. Growth and development of 

Colorado youth through 4-H
e. Additional cooperative programs 

involving campus faculty, DCE, 
CIPP, CWRRI and other units.

f. Satisfaction with Cooperative 
Extension among county 
commissioners in Colorado

g. International focus 

Vice Provost Outreach and Strategic 
Partnerships

2007: Completed
Ongoing

2006: �.6 million
Ongoing

2006-20�0: Develop

2006: First analysis

2007: Develop complementary relations 
 between Cooperative Extension and 
 the university’s international focus

Metrics consistent with CCHE fee-for-
service contract. Realignment of function 
might require new memoranda of 
understanding with host counties.

25. Agriculture
a. Educational programs, 

publication of Cooperative 
Extension and agricultural 
research

b. Adoption of new technologies 
and methods developed by 
Agricultural Experiment 
Station 

Dean, College of Agricultural Sciences; 
Director, Cooperative Extension; Director, 
Agricultural Experiment Station

Ongoing

Ongoing

26. Natural resource stewardship
a. Restoration of Colorado forests 

through Forest Restoration 
Institute

b. Center for Community-Based 
Conservation

c. Restoration project 
recommendations

d. Clearinghouse on greenhouse 
gases

e. Linkages to professional 
organizations, non-profit groups, 
advisory boards

f. Maintenance of amenity values of 
Colorado landscapes

g. Colorado Forest Service fire 
preparedness, suppression and 
forestland management/assistance 
programs

h. Talloires Declaration principles 
(See Goal �4)

i. International dimensions

Dean, College of Natural Resources; 
Director, Agricultural Experiment Station

2006: Obtain federal funding, conduct
 needs assessment.

2006: Establish center, appoint
 director, begin �-5 priority projects.
2006-2008: Make 75 recommendations; 
 2007: Create 8 partnerships with
 agencies, businesses to implement
2007: Establish

2007: �00 faculty serve as members

2006-2008: Participate in �00 decision
 processes
Ongoing

2007: Formal compliance policy and 
 standards established
Ongoing: Incorporate in initiatives, as 
 appropriate

Stewardship of natural resources depends 
on expertise that spans the social, 
natural and management disciplines. 
These disciplines are represented in 
several colleges at CSU. The Warner 
College of Natural Resources will lead an 
interdisciplinary effort to achieve this goal 
by coordinating efforts among colleges.

Colorado State signed the Talloires 
Declaration in 200�.



25

Goal and Metrics Year and Target Comments

27. Health
a. Cooperative Extension programs 

on health and strength of families 
b. Outreach activities by colleges and 

departments
c. Master’s in Public Health (MPH) 

degree

Vice Provost Graduate Affairs; Vice 
Provost Outreach and Strategic 
Partnerships; Director, Cooperative 
Extension; Dean, Agricultural Sciences; 
Dean, Veterinary Medicine and 
Biomedical Sciences; Dean, Applied 
Human Sciences

Ongoing

2008: Enhance

2008: Launch program;  
 20�0: Graduate first cohort

Cooperative Extension programs address 
food and nutrition (EFNEP), food stamp 
nutrition education (FSNE), diabetes 
prevention, obesity reduction, food safety. 
Other programs include those sponsored 
by Health and Exercise Science devoted to 
adult fitness, heart disease prevention and 
youth obesity. 

MPH degree program approved at 
phase � level by Council of Deans. 
Outreach program will involve colleges 
and departments, Division of Continuing 
Education and Cooperative Extension.

28. Service to K-14 Schools and 
Students
a. Develop administrative 

infrastructure
b. Inventory of campus-wide K-�4 

outreach initiatives
c. Programs and services to enhance 

student preparedness in target 
schools 

d. Tracking of teacher licensure 
completion and placement

e. Teacher preparation effectiveness
f. Principal and superintendent 

training effectiveness 

Director, School of Education; 
Vice Provost Outreach and Strategic 
Partnerships; Dean, Applied Human 
Sciences; Vice Provost Undergraduate 
Affairs; Vice Provost Graduate Affairs

2007: Complete.

2007: Complete analysis

2008: Develop and test; 
 2009: Implement

Ongoing 

2008: Assess program
2009: Assess program

New director of School of Education (to 
be hired in 2006) to coordinate initiative, 
and serve as designated K-�4 education 
spokesperson. Outreach programs will 
complement efforts by Colorado State’s 
Admissions office to inform schools, 
students and parents about admission and 
transfer requirements.

29. Lifelong learning
a. Total courses/programs offered
b. Total participants
c. Community/organizational 

partnerships
d. Alumni College 

Vice Provost Faculty Affairs; 
Director, Continuing Education; 
Executive Director, Alumni Relations

20�0:�,465 (907)
20�0: �0,46� (6,480)
20�0: �0 new (plus �5 existing in 2005)

2007: Develop plan

Alumni College to offer life-stage courses 
and programs to alumni in key regions.

30. Alumni involvement
a. Alumni association membership
b. Attendance at Alumni 

Association-coordinated events
c. Volunteer participation
d. Satisfaction

e. Alumni involvement and 
advocacy

f. New Alumni Center building

Vice President Development and 
Advancement; Executive Director, 
Alumni Relations; Director, Continuing 
Education; Director, Intercollegiate 
Athletics

2007: 2,000 annual and life members
2007: 2,500 attendees

2007: �,500 volunteers
2007: Exceed expectations of >50% 
 of event attendees and volunteers
2007: Develop plans

2007: Complete leadership fundraising; 
 2009: Complete construction

Examples of alumni involvement and 
advocacy programs include Team CSU, 
a group of influential alumni primarily 
from Business, Engineering and Natural 
Sciences, who are organized in the San 
Francisco Bay Area to represent the 
university in recruitment, promotion and 
public affairs activities. Additional models 
for alumni involvement activities are being 
developed. Alumni attendance figures 
exclude participation in regional clubs 
and general alumni attendance at athletic 
events (which play an integral role in 
promoting Ram Pride). See Goal �4n. 
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Resources and Support 

31. Yearly giving
a. Private support – $ millions
b. Endowment and invested 

funds – $ millions
c. Alumni participation as donors
d. Expendable funds from 

development and endowment

Vice President Development and 
Advancement; President CSUF

2006: $85M; 2007: $�25M ($58.5M)
2006: $�85M; 20�0: $252M ($�8�M) 

20�0: �5% (9.�%)
20�0: $�4M ($2�.�M)

Private support includes annual and 
major gifts generated yearly. Alumni 
participation rate will include giving to 
the planned capital campaign (Goal �2). 
Expendable funds from Development 
include undesignated and designated 
cash gifts, pledge payments, and interest 
payouts from endowed funds. All 
target amounts are based on full capital 
campaign engagement.

32. Capital campaign
a. Organization of campaign

b. Goal 

c. Implementation

Vice President Development and 
Advancement

2006: Human and capital resources
 obtained
2007: Strategy and unit goals
 established
2008-20�0: Annual progress to goal

Campaign consultants will partner to 
develop a university-wide plan.

33. Marketing/brand management
a. Statewide survey 
b. Media coverage analysis
c. National recognition

CSUS Director of Marketing

Annual beginning 2006
Annual
Metrics to be determined

Survey questions will be designed to mea-
sure communications effectiveness based 
on awareness and understanding. Cover-
age analysis includes count and favorable-
ness of placements that reflect university 
acting positively to achieve strategies in 
strategic plan. Director of Marketing to 
begin employment Spring 2006.

34. Master building plan
a. Architectural standards, design 

review process
b. Update Master Plan amendments
c. Update physical development 

plan (�0-year construction plan) 
d. Landscape plan for three Fort 

Collins campuses

Vice President Administrative Services 

2007: Develop and obtain approval by 
 Board of Governors
Annual
Annual

2007: Completed

Architectural standards include use of 
“green construction” techniques based 
on Talloires Declaration. (See Goal 26h.) 
Additional facilities projects listed under 
5h Learning Facilities/Support and 2�b 
Research Facilities/Support.

35. Information technology
a. Long-term master plan
b. Student Information System 
c. Financial Records System

Provost; Associate Vice President 
Instructional and Information Technology; 
Vice President Administrative Services

2007: Implementation
2008: Implement Fall 2007
2008: Initial implementation

IT planning will be integrated into all 
relevant areas of the strategic plan. New 
Learning Management System listed 
under 5h Learning Facilities/Support. 
New Research Management Systems listed 
under 2�b Research Facilities/Support. 
New networking involves high-speed fiber 
optic connection to campus.

36. Human resources
a. Review organizational needs

b. Competitive analyses of 
compensation, benefits

c. Improve faculty and admin-pro 
benefits

Vice President Administrative Services; 
Vice Provost Faculty Affairs

2007: Completed. 2008: Implement 
 staffing, policy recommendations
Annual

2007: Initial implementation

See Goal 4 Faculty
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37. Employee diversity
a. Representation of members of 

underrepresented groups at all 
ranks throughout organization

b. Accountability of administrators 
for reaching diversity goals

c. Equity in faculty support based 
on gender and ethnicity

Director, Office of Equal Opportunity/
Diversity (with Vice Provost Faculty 
Affairs; Vice President Administrative 
Services) 

Continuous improvement

Measures to be developed

Ongoing: Maintain equality

Key faculty support measures include 
equity in salaries, start-up packages, 
spousal hires, retention and nongrant 
travel. (See the university’s full Diversity 
Strategic Plan: http://www.oeod.colostate.
edu)

38. Comprehensive financial 
management 
a. Mix of annual revenues by source

b. Primary revenue ratio
c. Return on net assets ratio
d. Net operating revenues ratio
e. Viability ratio
f. Administrative efficiency

g. Total per-student dollar revenue 
from tuition and state support

h. Debt as % of unrestricted funds

i. Differential tuition policy

Vice President Administrative Services

20�0: Develop mix of revenues that 
maximize sources other than student-
paid tuition and fees: state support, 
grants, gifts
20�0: �.0 (2.2)
20�0: �.0 (2.�)
20�0: �.0 (0.8)
20�0: �.0 (2.6)
20�0: Increase spending on support 
functions but maintain spending below 
�00% of peer average (57%)
20�0: Grow to �00% of per-student 
average among peer institutions (4�%)
20�0: Maintain level substantially below 
7% (2.4%)
2007: Finalize long-term strategy

Key ratios are widely accepted institutional 
performance measures that allow 
comparisons between CSU and other 
institutions. 
Primary Revenue – compares expendable 

net assets to total expenses, indicating 
how long the institution could function 
without relying on additional reserves 
generated by operations.

Return on Net Assets – measures the 
institution’s ability to generate overall 
return against all net resources, evaluating 
whether the institution is financially 
better off than in previous years.

Net Operating Revenues – indicates whether 
total operating activities resulted in a 
surplus or a deficit in the current year, 
indicating whether institution is living 
within its available resources. 

Viability – the availability of expendable 
resources to cover current debt

Efficiency Ratio – compares CSU’s spending 
on institutional support (versus teaching 
and research) to the average percent of 
budget spent by peers. 

Debt as a % of unrestricted funds – an 
indicator of the institution’s ability 
to borrow. Moody’s Rating Service 
recommends an absolute 7% maximum. 

Differential tuition is an important way 
to enhance revenues and manage 
expenses in programs with high demand, 
high cost, or high potential return on 
investment for the student.

39. Assessment systems
a. Monitoring/reporting system
b. Semi-annual reviews of progress
c. Periodic reports to Board of 

Governors
d. Reports, archives on web site
e. Formalize University Planning 

Council as permanent University 
Committee

Senior Vice President/Provost 

2007: Completed
2006: Ongoing
2006: Ongoing

2006: Ongoing
2007: Completed

ACNS to develop interactive web site to 
track goals and metrics. The Provost’s 
Office of Assessment will monitor 
reports. Progress will be reviewed by 
administrators and University Planning 
Council. Board of Governors will receive 
reports focusing on key results areas using 
selected “dashboard indicators.”
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Diversity

In addition to the diversity goals 
and references in the preceding 
sections, Colorado State has a 
comprehensive plan for diversity that 
outlines institutional priorities. The 
full plan serves as the definitive guide 
for diversity planning by colleges, 
departments and other administrative 
units and is available online at http://
oeod.colostate.edu/.

The following is a summary that 
highlights key provisions of the full 
plan for the campus community. It is 
included here in keeping with best 
practices that have shown that diversity 
must be embedded in the planning 
of traditional areas of the University 
and also brought forward as an area of 
emphasis of its own.

Achieving Diversity Goals 
in the Strategic Plan

The historic and philosophical basis 
of the land-grant system began with a 
commitment to increased access inherent 
in the legislation. In the middle of the 
�9th century, access was intended for 
those who, due to economic or social 
conditions, had not been offered full 
participation in the academic enterprise. 
Subsequent acts in the �890s and �990s 
continued the tradition of expanding 
access. 

As we enter the 2�st century, it is 
consistent to look at ways the land-grant 
mission can be used to provide access to 
people seeking to gain the opportunities 
afforded by higher education. The 
benefits derived from an educational 
environment that includes individuals 
reflective of all aspects of our society 
cannot be overstated. Only in such an 
environment do individuals from all 
walks of life come together to prepare 
themselves most effectively for their roles 
in a global society.

The university’s commitment to diversity 
is a longstanding one reflecting the 
essential nature of a diverse community 
and necessary to the furtherance of 
its role and mission as a land-grant 
institution.

Context for Diversity Planning

In developing the goals of the newest 
iteration of CSU’s Diversity Plan, 
careful attention was paid to the need to 
comply with the most recent Supreme 
Court Decision in the case of Grutter 
v. Bollinger et al. The establishment 
of goals that support the creation and 
maintenance of a diverse educational 
environment is a principle that was 
initially articulated in Regents of the 
University of California v. Bakke and 
was reinforced in the majority opinion 
in Grutter, where Justice Sandra Day 
O’Connor stated, “Effective participation 
by members of all racial and ethnic 
groups in the civic life of our Nation 
is essential if the dream of one Nation, 
indivisible, is to be realized.” 

In no way are the goals of the plan 
quotas, but rather are attempts to 
further the University mission through 
appropriate good faith efforts.

Diversity Objectives, Goals  
and Metrics

The four key objectives of Colorado’s 
diversity initiative are as follows: 

Create an intellectual community and 
workplace that respects, welcomes and 
promotes diversity through teaching/
learning; research, scholarship and 
artistry; outreach and other university 
programs and practices.

Starting Points
Colorado State University
Commitment to Diversity

Adopted 1988

Colorado State University is committed 
to enhancing its diversity in all its 
forms: through age, different ideas and 
perspectives, disability, ethnicity, gender 
identity, national origin, race, religious and 
spiritual beliefs, sex, sexual orientation, 
and the socioeconomic and geographic 
composition of its faculty, administrative 
professionals, staff and students. 

Given the historic and legal discrimination 
that has existed in American society, 
particular emphasis needs to be 
placed on the inclusion of individuals 
who are members of groups that 
have been excluded, i.e. racial/ethnic 
minorities, women in non-traditional 
areas and persons with disabilities. 
The University strives to foster for its 
members recognition of their role as 
citizens in the global community with 
greater understanding of cultures and 
perspectives different from their own.
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Goal – Environment 
Identify, develop, and support 
institution-wide programs that 
contribute to the development of a 
welcoming environment and enhance 
progress toward cultural competency.

Metric 1. Develop University standards 
of cultural competency that can serve as 
guidance for individual units. (January 
2006)

Metric 2. Using the Intercultural 
Development Inventory, initiate 
assessments to determine levels 
of cultural competence within 
the University. (January 2006 and 
continuing)

Goal - Collaboration 
Increase collaboration on diversity-
related activities and build strong and 
continuing relations with public and 
private entities in the local community 
to develop an environment that 
supports the University’s commitment 
to diversity.

Metric 1. Identify new agencies, 
organizations and contacts whose 
values and commitments are consistent 
with those of the University relative to 
diversity.

Metric 2. Identify specific diversity-
related activities and initiate the 
relationships necessary for successful 
collaboration.

Goal - Curriculum 
Provide institutional support for 
infusion of multicultural and global 
perspectives into the curriculum.

Metric 1. Develop mechanisms to 
ensure that the necessity of multicultural 
and global perspectives is integral to 
discussions on curricular needs.

Recruit, retain and graduate a student 
body that supports the land-grant 
mission of the university to provide 
access and opportunity to individuals 
from all segments of society. Sufficiently 
increase the number of students from 
underrepresented groups to contribute 
to the creation of an effective learning 
environment that benefits all of its 
members.

Goal – Pipeline 
Develop multiple strategies (including 
pre-collegiate and post-baccalaureate 
programs) to enhance the pipeline 
by strengthening partnerships 
with institutions that serve diverse 
populations (for example, K-12, 
community colleges, HBCUs, Hispanic-
serving institutions, tribal colleges).

Metric 1. Expand the number of 
institutions with which partnerships exist 
to reflect changing demographic patterns 
and enrollment management plans.

Metric 2. Assess the success of existing 
strategies and develop new ones based on 
“best practices” to ensure resources are 
used most effectively.

Goal - Advising 
Develop strategies to support 
culturally-responsive curricular and 
co-curricular advising with particular 
attention to the needs of students that 
are first generation, nontraditional, men 
and women in nontraditional fields, etc.

Metric 1. Review the research related to 
culturally-responsive advising and assess 
current advising in light of that research.

Metric 2. Based on the research, provide 
professional development opportunities 
to support advisors in understanding 
and implementing culturally-responsive 
advising.

Goal - Financial Aid 
Establish a development priority to 
increase resources available for both 
need- and merit-based financial aid 
to attract and retain members of 
underrepresented groups and increase 
overall access.

Metric 1. A development priority that 
focuses on increasing resources for both 
need- and merit-based financial aid will 
be established.

Increase the number of academic 
faculty, administrative professional and 
classified employees from all segments 
of society, especially those from groups 
that have been historically excluded, 
to contribute to the creation of an 
environment that respects and welcomes 
diversity.

Goal - Employee Recruitment 
Identify and implement strategies and 
best practices for search committees 
and hiring authorities, including 
alternative recruitment venues, “grow 
your own” opportunities, networks, 
search waivers, etc. to maximize the 
opportunity to hire individuals from 
underrepresented groups.

Metric 1. Unit diversity plans will 
commit to the implementation of 
recruitment strategies that will expand 
the opportunity to attract applicants 
from underrepresented groups.

Goal - Employee Retention 
Establish a resource base to be used for 
salaries, start-up packages, and spousal 
hires to enhance the competitiveness 
of offers and retention, especially 
of individuals who are members of 
underrepresented groups.

Metric 1. Resources will be identified 
to support career/professional 
enhancement to increase the retention 
of employees, especially those from 
underrepresented groups.

Metric 2. Retention of employees from 
underrepresented groups will meet or 
exceed that of majority employees.

Provide leadership and support for 
continuous improvement through 
planning and evaluation of Key 
Objectives 1-3.

Goal - Structure and 
Implementation
Implement the recommended 
organizational structure for oversight of 
diversity goals; develop an evaluation 
tool and program-oriented outcomes 
with metrics; and create a baseline and 
develop a process for collaborative use 
of assessment/survey tools and data 
to assist the university in furthering its 
diversity goals.

Metric 1. A structure for diversity 
implementation and oversight will be 
implemented.

Metric 2. An evaluation tool and 
program-oriented outcomes will be 
developed.
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Teaching and Learning
Assure excellence in academic programs
�. Enrollment Management: Balance demand for campus enrollment with resources.
2. Access and Success: Improve the access, retention and graduation rates for all students, especially those from groups 

underserved by higher education.
�.  Curriculum Standards: Challenge students with a more rigorous curriculum that provides increased opportunities for 

interdisciplinary studies and complies with statewide requirements.
4.  Student:Faculty Ratios: Improve student:faculty ratios by growing the base number of faculty.
5.  Learning Facilities: Provide students and faculty with state-of-the-art learning environments and library services.
6.  Faculty Development: Expand faculty support services that improve instructional quality.
7.  Learning Outcomes: Evaluate and assess student learning as a critical measure of teaching quality. 

Create distinctive undergraduate experiences
8.  Undergraduate Programs: Create a learning-centered culture through high-quality programs that attract prepared, 

motivated and well-rounded students.
9.  Active and Experiential Learning: Incorporate opportunities for active and experiential learning in all programs.

Enhance the quality and role of graduate education
�0. Graduate Degree Programs: Refine existing and selectively create new graduate degree programs consistent with the 

institution’s strengths and demands of society.
��. Graduate Enrollment: Increase the number of graduate students on campus.

Expose students to diverse cultures
�2. Campus Diversity: Foster a campus culture that attracts and supports a diverse student body and promotes a diverse 

culture in which to grow, study and learn. 
��. International Emphasis: Provide our students with distinctive international experiences and broaden their exposure to 

today’s global challenges.

Integrate academic and co-curricular experiences
�4. Learning Communities: Develop residentially based learning communities that capitalize on our strength as a destination 

campus. 
�5. Student Engagement: Increase student participation in a broad array of leadership, civic involvement, intercollegiate and 

intramural athletics, and cultural opportunities.
�6. Student Well-Being: Nurture student health, safety and well-being.

Research and Discovery
Foster excellence in research, scholarship and creative artistry
�7. Achievement in Research and Scholarship: Increase the quantity and quality of faculty research publications, proposals 

and cultural performance to levels commensurate with peer institutions.
�8. External Funding: Increase externally funded research.
�9. Economic Development: Expedite technology transfer and the commercialization of intellectual properties created by 

Colorado State researchers.

Summary List of Strategic Plan Objectives and Goals
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Improve discovery capabilities
20. Research Personnel: Grow the base of research faculty and graduate research assistants in keeping with the higher levels of 

external funding and goals for teaching excellence.
2�. Research Facilities: Construct and equip new laboratories, library and other research facilities to serve the needs of a 

growing research institution.

Focus research in key areas of institutional strength and societal need
22. Superclusters: Encourage collaborative and cooperative efforts among discovery scholars with interests in common 

problems. 
2�. Issues-Based Research: Encourage scholarship that addresses pressing social, political, economic and cultural issues, both 

domestic and international.

Service and Outreach
Engage citizens though community involvement
24. Cooperative Extension: Reposition Cooperative Extension county and area offices into educational service centers 

representing the entire campus.
25. Agriculture: Support a modern, competitive agricultural industry.
26. Natural Resources Stewardship: Encourage the responsible use and environmental sustainability of our natural resources.
27. Health: Promote community and public health among Coloradans.

Prepare and empower learners outside the campus environment
28. Service to K-14 Schools and Students: Prepare teachers and ready students for success in targeted Colorado schools.
29. Lifelong Learning: Expand the offerings of programs and courses to lifelong learners, regardless of age.
�0. Alumni Involvement: Engage alumni in meaningful ways in the university to build loyalty and support.

Resources and Support
Expand fundraising and marketing
��. Yearly Giving: Substantially increase annual private support. 
�2. Capital Campaign: Build assets to fund key projects though a multi-year capital campaign. 
��. Marketing/Brand Management: Create broader public awareness and greater appreciation of Colorado State.

Build necessary infrastructures
�4. Master Building Plan: Maintain and upgrade the overall campus environment.
�5. Information Technology: Create an IT environment required for student-focused learning, faculty research, service and 

outreach, and effective management. 

Nurture human capital
�6. Human Resources: Provide nationally competitive compensation, benefits and employee services for faculty, 

administrative professionals and state classified personnel.
�7. Employee Diversity: Increase the diversity of faculty, administrative professional and state classified employees through 

the recruitment and retention of individuals from groups that have been historically excluded.

Guarantee financial stability
�8. Comprehensive Financial Management: Grow revenues, manage costs and invest/reallocate resources effectively to reach 

strategic goals.

Monitor plan progress
�9. Assessment Systems: Provide the Board, campus and public with transparent measures of accountability.

Colorado State Strategic Plan 
Revised February 2006
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Strategic Planning Priorities for FY06, FY07 and FY08

FY2006 – Approved and in Progress (Year Ending June 30, 2006)
Priority Link to Strategic Plan Metric

Increase tenure-track faculty by 10 Goal 4: Student:Faculty ratios  Net new faculty
Improve recruiting and admissions Goal 1: Enrollment management Stem decline in non-resident enrollment 
 Goal 2: Access and success Increase resident undergraduate enrollment 1% 
  Increase new FY07 Boettcher Scholars from  
   5 to 10 
  Increase new FY07 Griffin Scholars from 2 to 4
  Increase new FY07 Daniels Fund Scholars from  
   8 to 12
  Increase new FY07 National Merit Scholars  
   from 9 to 14
  Attract 4-5 new Hispanic National Merit   
   Scholars and 4-5 African-American National  
   Merit Scholars for FY07
  New freshmen to have index score mean  
   of 114

Retention and graduation rates Goal 2: Access and success Maintain stable retention and graduation rates 

Prepare for capital campaign Goal 32: Capital campaign  Vacancies filled in Development
  Marketing plan completed

Improve campus safety Goal 16: Student health and well being  Hire 5 new police officers
  Review of Alcohol Task Force implementation  
   by Accountability Committee

Living/learning communities Goal 12: Learning communities  Implementation of another Key Community
  Plan completed on living-learning communities

Position CSU better to contribute to  Goal 19: Economic development  Existence of staffed Office of Economic   
economic development Goal 21: Superclusters  Development by January 1

  Supercluster plan developed by February 1

Enhance internationalization of CSU  Goal 14: International emphasis  Director hired by January 1
  Institutional relationship plan by June 30
  China plan by September 1

Approved by Board of Governors based on preliminary plan – June 2005

FY2007 – Proposed (Year Ending June 30, 2007)
Priority Link to Strategic Plan Metric

Improve student recruitment Goal 1: Enrollment management Complete enrollment-management plan
 Goal 2: Access and success Increased financial aid to low-income students

Comply with gtPathways Goal 3: Curriculum standards AUCC modified 
  Submit changes for CCHE approval

Increase tenure track lines by 10 Goal 4: Student:Faculty ratios Hires completed 

Improve library facilities Goal 5: Learning facilities High-density storage capability implemented 
  Library technology plan completed

Enhance instructional support Goal 6: Faculty development Launch new teaching development unit
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Priority Link to Strategic Plan Metric

Improve teaching pedagogy Goal 9: Active and experiential  Best practices guides developed  
  learning

Expand graduate offerings Goal 10: Graduate degree programs New Ph.D. programs approved in   
   Bioenergetics, Communication and   
   Information Technology; new Master’s  
   in Public Health (MPH)

Organize superclusters Goal 22: Superclusters Finalize infectious disease, identify others 

Formalize issues-based research focus  Goal 23: Issues-based research Define, establish formal commitment, funding 
   policy and oversight 

Re-orient Cooperative Extension Goal 24: Cooperative Extension Restructuring completed 
Offices as campus portals for  
recruitment and services

Implement Talloires Declaration  Goal 26: Natural resources  Formal policy and standards established 
commitment   stewardship and others

Launch Colorado School of Public Health  Goal 27: Health Curriculum and financial plan completed to  
   begin offerings in FY08

Organize capital campaign Goal 32: Capital campaign Strategic plan and unit goals established 

Improve campus environment  Goal 34: Master building plan  Architectural standards, design review   
   processes developed and approved by BOG 
  Landscape plan for 3 FC campuses completed

Develop long-term IT plan Goal 35: IT infrastructure Recommendations and funding plan   
   completed.

Enhance staff benefits Goal 36: Human resources Recommendations and funding plan   
   completed

Improve diversity hiring plans Goal 37: Staff diversity Completion of plans

Establish assessment/reporting Goal 39: Assessment system Approved for implementation by June 30  
processes  Establish UPC as permanent University 
   committee

FY2008 – Proposed (Academic Year Ending June 30, 2008)
Priority Link to Strategic Plan Metric

Interdisciplinary programs to support Goal 3: Curriculum  Development of programs 
internationalization of undergraduate  Goal 13: International emphasis 
curriculum

Expand library seating  Goal 5: Learning facilities  500 seats added

Enhance AUCC courses  Goal 7: Learning outcomes  Outcome assessments developed 
  Writing components added in arts,   
   humanities and social sciences courses 

Improve research management  Goal 21: Research facilities  Research Management System implemented

Seek private capital funds  Goal 32: Capital campaign  Annual progress toward goal

Improve student data management  Goal 35: Information technology  Student Information System implemented

Improve financial management  Goal 35: Information technology  Financial Records System implemented 
 Goal 37: Comprehensive financial  
  management

Human resources support  Goal 36: Human resources  Implement staffing, policy recommendations  
  of review
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