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PROJECT APPLICATION 
CHAPTER 1 

 
Preliminary Scoping 
 
Prior to applying for State or Federal funds, a Local Agency should, at a minimum, 
consider the following key aspects of the proposed project: 
 
• administration of project development and construction, whether by Local Agency 

staff, consultant, CDOT, or a combination; 
• preliminary estimate of total project costs; 
• environmental impacts; 
• right-of-way requirements; 
• utility identification; 
• traffic concepts; 
• structure requirements; 
• typical section and cross-sections; 
• material requirements; and  
• maintenance and operations responsibilities. 
 
Project scoping is usually a continuing process that will be refined up to and during the 
Field Inspection Review. See Appendix B for CDOT Procedural Directive 512.1 Project 
Scoping and the Design Scoping Review (DSR). 
 
Environmental Impacts 
 
In the project application stage, the Local Agency should consider impacts to the 
environment both from the aspect of National Environmental Policy Act (NEPA) 
requirements and from the implications of the project design. Consider the following: 
 
1. What is the probable environmental clearance category (Categorical Exclusion, 

Environmental Assessment, or Environmental Impact Statement)? 
 
2. What impact will the applicable category have on time and costs? 
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3. What environmental studies may be needed? 
 
4. What impact will environmental studies have on time and costs? 
 
5. What are the impacts of avoidance? 
 
6. What mitigation might be required? 
 
Environmental resources/impacts that should be considered are: 
 
• historic clearances,  
• historic bridges, 
• archaeology, 
• paleontology, 
• floodplains, 
• farmland protection, 
• wetlands, 
• Division of Wildlife (Senate Bill 40), 
• threatened and endangered species, 
• hazardous waste and materials, 
• noise analysis, 
• air quality (for non-attainment and maintenance areas), 
• 401 Water Quality Certification, 
• 402 (Discharge of Pollutants for Point Sources) Permit, 
• 404 (Water Pollution Control) Permit, 
• National Pollution Discharge Elimination System Permit (NPDES), 
• erosion control, and 
• public lands Section 4(f) and 6(f). 
 
See Appendix A for a copy of CDOT Form 128 - Categorical Exclusion Determination. 
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Right-of-Way Requirements 
 
Public Law 91-646, the Uniform Relocation Assistance and Real Property Acquisition 
Policies Act of 1970, as amended, commonly called the Uniform Act, must be followed. 
For additional information, refer to the Real Estate Acquisition Guide for Local Public 
Agencies available from U. S. Department of Transportation/Federal Highway 
Administration. 
 
Types of right-of-way requirements may include: 
 
• temporary easements, 
• permanent easements, and 
• acquisition and relocation. 
 
Consideration should also be given to changes in access requirements and the 
associated costs. 
 
Utility and Railroad Requirements 
 
Identify possible conflicts, crossings and relocation requirements. 
 
Conceptual Cost Estimate 
 
The preliminary cost estimate should include all project costs, including but not limited 
to, environmental studies and mitigation, right-of-way acquisition and services, utility 
relocation, design, construction, and construction oversight.
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