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FACILITATING EQUITABLE INTERSTATE SHARING 

A. 

structure nci es 1 

resource in s bUll out a vari 

locali needs, practices and constraints. In addition to the 

various (Association of Research libraries) ins 

are bi iographic centers i ng multi regions in 

that pa of the intersta interaction structure; these opera wi 

somewhat differing procedures. At least one ARl institution in West s 

recently es ished a fee for loans that act to res ct 

IS lect on and cause a concomi nt increase in 

other libraries. 

increasing load i 

wea in the existing resource 

on and access to i 
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Section 1B - Plan: Significance of This Project 11 

interlibrary communicat that uses su 

message switching among libraries, as well as to provide more economical con-

nection to computer-based bli phic utilities over same communi ions 

facil ities; 

(c) fostering t s ional i 

that include location da i i 

reduce cost of ions; 

(d) upgrading 1i a 1i 

work capabilities for providi access 

and 

1 resource 

(e) assisting state library agencies and other major 

improving interstate and inter-regional cooperation. 

While the work described in this proposal would be 

to the states and institutions in the 17-s Western Regions it 

contribute to cooperative libra o in 

The policies examined and insti ted in the West 

ect should models in 

ions 

cou 

regions, as well as within individual states. In addi on, 

tions developed in respect to i i loa 

applicable handling similar problems i connection 

furnis by one library to a number of Al 

(ILR) is not presently a significant tor in i 

it may become so in the future. 

West is a good test bed for 

in resources available in sta as 11 ia 

1 i 

h 

ic 

ons n 

also 

ti 
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Section lC ~ plan; of Procedure 

C. Method of Procedure 

The of lows 

collecting data, construct one or more 

alternative approaches means 

We will prepared 

to ca 

the functional 

be ; (2) t 

on es 

i 

1 

ptive models, ana 

on 

on 

cons in i opi Washi 

of 

Network (WlN) and Stanford's BALLOTS system data bases or other lonal 

bases; (4) increase awareness among public service librarians of resources 

available in other libraries; and (5) assist states in r own planni 

to develop in-state resources and make cost effective use of resources in 

other states of region. 

To assist us in this proj ,we will form a small ad ical 

ng group consis ng of 4-7 agency, ARL 1i s 

library representatives. This working group will be res 

us the concerns the lib ans that 

ca ng to their constituencies the resul 

Network staff. We will also maintain liaison 

of ALA, currently chaired by Alice Wilcox, and ARL, 

David Weber, a member the Western IS 

well as any I committees the and ional 1 

the t. 

'* is c bed on 1 C ( ). 
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Section lC - Plan: Method of Procedure 

The ng 
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Section lC - Plan: Procedure 

The product k 11 a compil ati on the 

pol ides s i loan 

and reference ass; lines, as 1 as a brief ption 

of I systems currently 09 in s as are 

in s, 

Thomson s 

can L Associ a n n 

s es n 

11 be requested s in till 

i on th a description poli es of the 1 i brary ies 

and libraries affecting the transmission of ILL requests to state or 

bibli ic center levels. 

PNBC 

PNBC 

i 

i 

47 1 i 

can s 

funded 

interlibrary loan n the is currently aided by 

bliographic the regional medical 1i es (RMLs). 

1 i zes resources 

, and request 

, Alas 

ibrary loan 

PNBC 

some 1; es 

on, 

states 

I 

sil ia) that all be sent rectly to it as the 

\Ie a 

ts original als to 1 i 

in union card catal mai ins 

es in the t; cen 

y most ts for es journal les. 

agencies some i vidua 1 ibra es. 
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Section lC - Plan: Method of Procedure 

are i ncl uded in the 

a model may unexpected 

t e, 

survey), and because 

for certain 

will undertake limited surveys to obtain additional data necessary 

the ptive model. The instruments developed fur the current 

Fundi 

lection 

resource 

is 

would 

t 

acti 

se 

can be easily adapted use in this supplemental 

the National for Hi Edu on 

(NCHEMS), located WI 11 join th the Western 

a ptive model of II for i 

sharing. NCHEMS has developed a number of tools and 

ex systems in higher ion, and 

greatly streng our analysis i 

II 

ve model should include several componen 

1 i es, loca on, as illus ted in 

in current i interli 

A d 

in i 1 i loan; 
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Section lC - an: Method Procedure 

as a 

for 

AK L1 

L2 

WA L3 

l4 

l5 

the 

LIB 1 
Req/Fill ed 

4 

l1ed Req/Fil1ed 

1. Illus on 

ue 

al 

al 

11s for 1i 
interlibrary loans in 
library Ll, i Alaska~ made 376 
and had 319 requests filled; Ll also made 
in Washington, and had 212 requests 
borrowed only two i from 1. 

each the serv i ce factors 

ow for 1 i es and 

ons 1 cos or 

the model, 

measure 

ve 

, a number 

new e 

usi on 

bibli ic base, or a microform union 1 

libraries. In fact, we i use 

ate al ve 1 i s 

1 i on is 
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Section lC - Plan: Method 

ption 

to the compilation of 

to c rea te the 
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se ng 

case le minimizing 

among states ARl i 

A number lib ans 
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in 
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costs and reducing cost and 1 
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ideas, rather than try to reinvent them all by ourselves; the problem 

is nd a way to communicate interactively wi the techni advisory 

9 large number of librarians over a several 
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ld assist in solving this problem. 
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Section lC - Plan: Method of Procedure 

their d less i of al yes 

already in L 

There are a number more or less interrelated factors ng inter-

1 ibrary loan ass; S1 le answers s In on to the 

come i 

and 

II the values placed on , 

as 11 

general use, as more states and library groups 

s lists, as 

communi on 

s 

ibly 

cost re-

as 

for 

libraries to communicate 

t easier 

each other. 

the political, social and economic levels. there are concerns about 

the value of library service. how information and information se ce hould 

be paid for, the balance local state and federal tax 

i 

In 

1 i 

inters 

tion service (some which lies in the private sector, as well) and 

Hable recompense to the citizens of state "A" use by ci zens 

information resources whi state "All citi zens ve id 

r local and s 

ew 

interaction Ii sys tem,1I the most appropriate s 

si a one 

rst, s b 1 a 

tin serv ces , we 

s ) propose model several the 

i resource ides and 

1 cos 1/ ins 

e i 

i 

al 

n 

1 



Section C - an; 

compl 

al 

i 

n 

of Procedure 

1 t 

model in the light ions 

avai 1-

i new i 

1 le 

raft s and wi impos much 



Section lC - an: Procedure 

(5) 

meeti 

boards 

s 

the Western Network governing board and advisory board. These 

1 ibrary 

iS10ns as to r 

ies, 

in 

1 i 

i 

on. 

i 

sors other resource 

board and i 

in 

shari 

i 

c 

bi i 

discuss fi ngs from the analyses current 

i es for structuring interstate library resource sharing. 

two sets 

11 deal wi th 

set 11 

ibra loan 

usions 

i des of 

th deal 

and perhaps 

It is 1i 

sets, 

present at this 

in in resource 

issues in n 

at 

i cal soci 

i 11 ire cons ion ion over or 

a of several rs. issues usions, however, are ex-

that can 

some ts 

shari ieve 

ons 11 

i 1 i 

1t over a 

nq i 

current i 

ity. 
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Section lC - an: Method of Procedure 

(b) is and i tions in n9 ve ac-

quisitions agreements; carry out coordi ng functions as requested, s 

as mai ining and s criptions of 

(c) Assist agencies in determini 

1 state sel 1 and s 

devel t, and in es for resource 

(d) Perform and t 

improved 1 i i 

(e) Assist in ding con nuing on to 1 i 

is ve staff in order may make appropri 

van use of interlibrary assistance. 

schedule that we propose for the project is in 

is assumed that work would begin in ly and end on June 

summa to be developed , and thei 

is as s belo",/: 

on of current in 
1 

ptive and ana of 
current pol; 1 

. Description sugges al ve 

5. 

7. 

policies 

Analysis of alternative poli 
us ions 

ons 

nal recommendations for i 
resource ng policies 

ernen on an for 1 ram 

May 31 19 

ion 

2; it 
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Section 10 - Plan: Facilities Available 

D. 

(1) 5S; 

WICHE is a nonprofit agency created by the 13 western states. 

Commission adminis ona 1 Educat; on which is an 

tional s 

lities. 

ty began in 1953. 

s is 

was 

on w 

y i 

lly i in 

ssioners are appoi 

state appropri $28,000 annually nance s general activi es. 

i es the states may so bute additional amounts c 

programs. as the state library agencies do the Continuing Education and 

Program the tern Network Proj is cur-

opera ng, 

WIeHE serves as a fact-finding agency and a clea nghouse i nforma-

tion tion; it also makes basic studies of educa onal 

and resources. WIeHE as a catalyst p member s tes work 

onal programs to their mutual advantage and serves wes 

s and institutions as an administrative and fiscal agent carry; ng 

i arrangements for onal services. 

are: aska, zona 1; a, 

I , Nevada, New Mexico Oregon, Utah Was a 

Wyomi The Western Network's region for planning purposes currently 

i ncl s Oa , South 

a as L 
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Section 4 - Biographical Sketches 

it i 

most or all of their time to 

is 

j 

tageous 

is 

or 

In add; on 

resumes are given in foll 

i1 we 

consul 

Boucher 

Butler 

in ous areas as consul 

as yet i 

we expect that 

lip long, Alice 

Dol mi 

on a consul is. 

a so al 

7 representatives 

, and 

1 
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Network: 
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1 i ans, 
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a small core 
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Section Sketches: Western Network 

B.A. - Univers ity 
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B. S. -

M.S. -

1972 to Present -
Systems at Western 
Staff Associ 
techniques in t 

H. 

- 1 

Information Exchange Procedures and State Analys 
has also performed analytical and computer-based systems vities 
in the Delphi, National Planning Model and Cost Finding Principles 
projects. 

His areas of expertise include: development of mathematical 
programming model for National Planning Model; design and imple
mentation of software and data management systems for both i 
active and batch operation; and development of mathematical models 
for use within and outside of EMS. 

Professional Organizations 

Associ ion 
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Section 7 - Previous Work Done on this ect 

; ns trumen ts 

additional 

The instrumen 

bed in 

1 
subjects 

rst and 

studies can easi adapted to collect 

same 
es. 

II iti 

opment a Western iographic Network, to 

CLR) and II t ng Studies Western Interstate 

Bibl; II (s 1 as in tern 

issues published in and March 19 
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One Dupont 

Name and address the 

B. Consultant fees 



A. 

1976 June 30, 1977) 

$27,560 

Pearson, Systems Analyst 
at 5, 

t 

FTE at $17,331 

Ani McHugh, Research 
25% FTE at $9,540 

NCHEMS System Analysts 
33% FTE at $24,491 ( 

istant 

1/4 Kirschling, 1/4 Gray, 1 

se Martin, Secretary 
100% FTE at $7,369 

Subtotal 

FICA 

Health, Life Insurance 
Vacation accrual @ 8. 

sionals, 6. 
1 

non 

es, Wages and 

1 

don) 

sionals 

oyment dates from July 1, 

$11 ,024 

12 

8,666 

2,385 

8,082 

7,369 

1 

2,120 

4,076 

876 

3,796 

486 ---
$11 ,354 
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