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Faper carries extracts from an article on Hangary
vritten by Raymond Fletcher Qf "Tribune" and published in thot paper
~n May 26, Haaaescriﬁes in his article his expericnces in Hunzary.

FIPSZABADSLG, No.126 of lay 28, 1961.

One stc: forward - repcrt on a conference at the
cditor's office of "N&:szabadsig" on the work of the factory counecils.

Thce activiiy of factory councils over a period uf
" early 4 years has settled an argument thot not only preceded their
cotablishment but also accompanied their first steps for a good tine,

It is, howev:r, still worth while to discuss
tie way in which factory councils could increase further still tho
rourticipation of working peogk in monagement and how foctory councils
c ald become indispensable instruments of socialist management. This
i..@ clearly been shown at o recent'counference at the Puper's cdjtor's

fice,

Those attending the coufercence saw the main

cbstacle in the way of develo ment in formality.

g . "Wle are often far behind events" - said comrade
Iiroly Egressy, secrctary of the narty commnittee of the Gheorsghiu-Iaj
andpyards, "Because of the short time limit, for instance, it was
not possible to discuss the yearly plan at 2 meeting. The same rofvired
tc tho re, srt on the balance which had to be passed on to the higher
boedy without the observatibns of the factory council, The five=-yo
technologic2l plan, too, was submitted to the Ministry beferc it eosuld
be discussed by the factory cruncil, Such things npeke the sphcos o
2Athority and rights rather formal affairs. "

. wrticle then says that such symptoms car be ob-
served 2lso clsewhere.

: Th: struszle againmst formality must be fought ig
vhe first place in the factorics. It is there that obstacles hooc¢ t. be
vercome, which arise in tho first place owing to the incorreect views
. loeal managers, the adherence to deficient methods, and often also

t. fear of criticism. (Exomples zgiven) .

The analysis and spreading of gocd experiences
i5, in our opinicn, the task of trade unions and the press. Unfertunately,
rJwever, it is'often the trades unicns themselves which fail to pay
rogalar attentian to the work of factory councils - as it was pointed
vat at the conference by Lfszld G£l, secretnry general of the unioun
uf chemical induatry workers.

Agitation in this respcet has still to make uv
.2 o great deal., Wh .t we have done so far hos becn merely restrict
t . providing au explanaticon of the difference between the precent
fretory councils 2and the ill-famer workers' councils of the countar-
icvoluticn., Much more ought to be said about the necessity of ubtiiiac
"% experiences of workcrs in socinlist mznagement and their participo-
tion in the monagemont of factorics 2nd enterprises, poiting ouwl i ©
it ‘is the factory councils which 2re the most suitable forums fx Rid
Jdrsose because their composition and sphere of authority providos
sl necessary opportunities for the mobilisation of all the stri-
the working people a2nd for the assertion of their opinions.

(overdsis)
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Thc sphere of euthority and rights, howewver, unly
provide the possibilties of developing factory democracy. This
was pointed out in an interesticg way by 4Lmalia Engi, scereiary of
the party committec of the Clcthing Factory-May 1. "If the party
crpganisations foil to support the factory couneils" - she cemphusizoed -
“nd*Help them to avail themselves of thesc rights, we shall nev @ be
~hle to attain the desired a2im, the development of foctory democricye"

"If the members of factory councils fail t: raintcin
cloge relations with their fellow-workers, if they do noct discuse with
them the questions figuring on the agenda of meetings, if they f£o°1 %o
reuresent the interests of their electors, and if, after meetingc,
they do not inform them abiut the rescluticns adopted, demceracy witill
nst become stronger but rather weaker and, through factory c.uneilg,
it will not be the largec masses of the working people but only o small
gtrata of them that takes part in management." .

In the cuourse of the debate also some proposals
aers made concerning organisational modifications.,

"These propusals can and must be examin.d" - said
J’nos Bruty8, Secretiry Genercl of the N.T.U.C., - " and those wC consiucr
maitable will be put into practice. However, merely by changing tho
~rporticn of the members of factory councils or entrustivg other
seuple with their mancogement (he refcrred here to propusals made ©o
trhis effect) the work of these very important bodies will not be in-
vroved., Thoy could do rmach more efficient work also in their prescnt
form, and the fact that we have not succceded in making them do m.re
¢.ficient work is exclusively due to our weak work. Factory councils
“re not a cure-all, and no miraculous method of any kind has to be
f-und to make thom live up to their vocation. If the eccnomic managa-
sent comes to realisce the help 1t mey get from factory councils oad
if it is su ported in this respect: by the party or anis-tiocns and
tr.des union committees of factories, we shall not have to wait Ior
rzsults very long. Factory councils, if they work well, are nct only
halpers but alss geod training schools, Those who attend thoir discus-
sions, workers and lead rs alike, will hear many clever things anc
cxtend their knowledge. Consequently, thcy develop and learn to think
. o broader basis". (Summ.ry - articlc signed: Idit S8tér)



