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Introduction 

The Department of Local Affairs (DOLA) prides itself in Strengthening Colorado Communities.  One of 

the fundamental ways that DOLA accomplishes this mission is by increasing the capacity of local 

governments to perform their jobs effectively.  The purpose of this tool is to provide communities with a 

comprehensive “menu” of the services, programs, and resources that DOLA has to offer.  Local 

governments can and should use this tool when an opportunity presents itself (e.g., a new town board 

or embarking on a comprehensive plan update).  Combining these opportunities with the range of tools 

and services available from DOLA allows communities to better develop local capacity to achieve goals. 

This document contains a service description profile sheet for each resource, dataset, or service that 

DOLA provides.  Each profile includes: 

 Name of service or resource 

 Staff contact information 

 Description of the service or resource 

 How to use the information 

 Why the service or resource is important to decision-making   

These individual service descriptions are accompanied by an example of that service or resource to 

provide further understanding to the user.  This document is meant to provide a general overview of 

DOLA’s programs and services, with the assumption that a local government will contact DOLA for 

further guidance and assistance.   

 

Local 
opportunity 

DOLA 
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information 

data-driven 
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When to Use This Tool 

There are many opportunities when a community may want to engage the Department of Local Affairs 

to help facilitate the local decision-making process.  Here are some typical processes or endeavors 

where this tool may prove especially useful: 

 Comprehensive Plan development or revision 

 Community visioning or goal-setting 

 Strategic Plan 

 Economic Development Plan 

 Capital Improvements Plan 

 Downtown Revitalization Plan 

 Main Street Organization 

 Management or Budgeting Challenge 

 New governing body 

 Organizational restructuring 

How to Use This Tool 

When a community is considering any of the aforementioned efforts, among others, it is appropriate to 

use this tool to begin a dialogue with the Department of Local Affairs.  After reviewing the service 

description profiles in this document, the community should contact the appropriate DOLA-DLG 

Regional Manager or other staff as identified in the profile.  Contact information for regional managers 

can be found on the following page.  After consulting with the regional manager or other staff, a plan to 

deliver services can be developed.  

Consider the example of the comprehensive plan update.  The community will use the comprehensive 

plan to guide future policy decisions regarding growth and development, parks and open space, 

economic development, hazard mitigation, recreation and tourism, transportation, and urban design to 

name a few.  After reviewing the profiles contained in this document, the regional manager and the 

local government would build a strategy for delivering information and technical assistance relevant to a 

comprehensive plan update.  For example, DOLA staff may first email a demographic and economic 

profile and trends for the community to consider how it has changed or how it expects to change over 

the long-range planning term.  This could be followed by an in-person  meeting with demography staff 

to explain how to interpret and use the information effectively.  The Community Development Office at 

DOLA may follow-up by providing a “Planning 101” training or a “Comprehensive Plan Workshop” to 

local staff and elected or appointed officials to help frame the context for the planning process.   

As the community continues developing its plan, it may be directed to other DOLA resources such as the 

online resource library to compare existing plans within other Colorado communities or additional one-

on-one technical assistance.  This step-by-step approach allows DOLA to continuously respond to local 

needs as they evolve through various resources.  The end result is an informed decision-making process 

and a comprehensive plan update that reflects the needs of the community.     www.dola.colorado.gov  

http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251593776716
http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251593776716
http://www.dola.colorado.gov/
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 DOLA-DLG Regional Managers 

 

 

 

Central Region 
Clay Brown 
 

303-273-1787 clay.brown@state.co.us 

Northeastern Region 
Greg Etl 
 

970-521-2414 greg.etl@state.co.us 

North Central Region 
Don Sandoval 
 

970-679-4501 don.sandoval@state.co.us 

Northern Mountain Region 
Greg Winkler 
 

970-668-6160 greg.winkler@state.co.us 

Northwestern Region 
Elyse Ackerman-Casselberry 
 

970-248-7333 elyse.ackerman@state.co.us 

South Central Region 
Christy Culp 
 

719-589-2251 christy.culp@state.co.us 

Southeastern Region 
Lee Merkel 
 

719-544-6577 lee.merkel@state.co.us 

Southwestern Region 
Ken Charles 
 

970-247-7311 ken.charles@state.co.us 

mailto:clay.brown@state.co.us
mailto:greg.etl@state.co.us
mailto:don.sandoval@state.co.us
mailto:greg.winkler@state.co.us
mailto:elyse.ackerman@state.co.us
mailto:christy.culp@state.co.us
mailto:lee.merkel@state.co.us
mailto:ken.charles@state.co.us
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DOLA-Housing Development Specialists 

 

 

 

Region 1 
Ann Watts 
 

303-866-4652 ann.watts@state.co.us 

Region 2 
Annie Bacci 
 

303-866-4649 annie.bacci@state.co.us  

Region 3 
Denise Selders 
 

970-679-4502 denise.selders@state.co.us 

Region 4 
Meghen Duggins 
 

303-866-4020 meghen.duggins@state.co.us 

Region 5 
Bill Simpson 
 

719-544-2466 bill.simpson@state.co.us 
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mailto:ann.watts@state.co.us
mailto:annie.bacci@state.co.us
mailto:denise.selders@state.co.us
mailto:meghen.duggins@state.co.us
mailto:bill.simpson@state.co.us
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Department of Local Affairs Organizational Chart 

 

 

 

For more information on the Department of Local Affairs, please visit: 

       www.dola.colorado.gov 
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Strengthening Colorado Communities 
 

  

Description 
The Community Development Office maintains an online resource library for land use planning and 
community development at www.dola.colorado.gov/cdo.  The library consists of helpful guides and 
handouts; sample plans, policies, and regulations; links to other online resources; and descriptions of 
different planning techniques used in Colorado.  The resource library is continually updated with 
relevant information.     

 

How to use the information 
Simply visit the CDO website at www.dola.colorado.gov/cdo, click on “resource library” on the left 
navigation bar or on the blue button on that page.  Resources are segregated by topic and include a 
general description of the topic, useful handouts for further reading, and sample plans, policies, or 
codes from local governments throughout Colorado.  This library continually grows stronger based on 
feedback from our users, and an increasing number of documents uploaded to the site.        

 

Why this is important 
The CDO resource library is a wonderful tool for staff planners, elected officials, appointed officials, or 
anyone else looking to inform themselves on a particular issue or topic.  It serves as a one-stop shop for 
researchers and others looking for solutions to common problems.  The library helps communities 
identify quickly what other communities are doing without having to navigate individual local 
government websites.     

 

 

 

Community Development Office 
Resource Library 

 
 
 

 
 
 

Contact Name: 
Andy Hill  
Community Development Office 

Contact Email: 
andy.hill@state.co.us  

Contact Phone: 
303.866.3785 

http://www.dola.colorado.gov/cdo
http://www.dola.colorado.gov/cdo
http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251594456054
mailto:andy.hill@state.co.us
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Strengthening Colorado Communities 

  

Description 
The Demographic and Economic Profiles provide a detailed analysis of the demographic and economic 
conditions in the area and how it compares with the region or state. The analysis will include current 
conditions, trends and forecasts for: jobs by industry, personal income by source, “base analysis” – key 
economic drivers, population, households/housing units, population characteristics (age, 
race/ethnicity, poverty educational attainment), and the labor market.  Requests for a 
demographic/economic profile should be made directly to the State Demography Office by a local 
government.  The profile is presented as a 10-15 page report with text and easy to read charts and 
graphs.  Presentation or training on the profile can be presented by staff in person or via webinar. 

 

How to use the information 
The demographic and economic profiles can be used for general understanding or can be central in 
preparing for a comprehensive or strategic plan. The profile should be used as a basis for economic 
development plans. Understanding the current demographic and economic conditions in an area and 
how they are changing is invaluable to planning. What are the key economic drivers and jobs by 
industry? How are these industries forecast to change in the future?  How does the area economic 
condition compare to the region and state?   How do the population and jobs relate through the labor 
market?  Do the residents leave for jobs outside the area or does the area attract workers from 
outside? What is the age and education of the labor force?  Understanding the resident population, 
their ages and how it’s changing helps to plan for community services, transportation, and housing.  
Are there more or fewer families with children?  What are the sources of income for the residents and 
how to those compare to the region and state?  

 

Why this is important 
Understanding the demographic and economic conditions and factors impacting an area is central for 
effective program planning and decision making. The demographic and economic profile provides an 
easy to read package of data and information about the population, the economy and the labor 
markets of an area, how they are forecast to change and how they work together.  

 

 

Demographic & Economic 
          Profiles 
 
 

 
 
 
 
 

Contact Name: 
Elizabeth Garner  
Division of Local Government 
State Demography Office 

Contact Email: 
elizabeth.garner@state.co.us 

Contact Phone: 
303.866.3096 

http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251590805419
http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251590805419
mailto:elizabeth.garner@state.co.us
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Strengthening Colorado Communities 

  

Description 
The training provides budget/finance staff and elected officials with a general analysis of the financial 
condition of general government activities.  Analysis includes trends of revenues and expenditures, 
population, assessed value, reserves, assets and liabilities, distribution of revenues, and distribution of 
expenditures. 
The training can be used to help elected officials and staff better answer questions like:  

 “Where does our revenue come from and is it changing over time?”   

 “Are our expenditures consistent with our governing body’s priorities?” 

 “Do we have adequate reserves?” 

 “Are our current expenditures sustainable over time given our revenues?” 

 “How do our financial benchmarks compare to our peers in the state?” 

 

How to use the information 
Requests for this training are made directly to Division of Local Government staff by a local 
government.  DLG staff will then prepare an analysis of the local government’s general government 
activities using audited financial statements, adopted budgets and DLG’s Financial Compendium data.  
Most of the analysis is presented in easy to read charts and graphs and can be replicated by budgeting 
and finance staff for ongoing analysis. The training can be presented by DLG staff either in person or via 
webinar and may be useful before beginning the annual budget preparation and adoption process.  
While a multijurisdictional audience is encouraged and valuable for other types of DLG training, this 
training is best given to one local government at a time.     

 

Why this is important 
This training allows local government staff and elected officials to evaluate the overall trend of general 
government financial condition.  Understanding current financial condition is vital to long-term 
planning, preparation for emergencies, and evaluating whether expenditures are sustainable relative 
to actual revenues, and to becoming less dependent on variable sources of revenue. 
 

 

 

General Government Financial    
Condition 

 
 
 

Contact Name: 
Cynthia Thayer  
Division of Local Government 

Contact Email: 
cynthia.thayer@state.co.us  

Contact Phone: 
303.866.5601 

http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251590375285
mailto:cynthia.thayer@state.co.us
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Strengthening Colorado Communities 
 

  

Description 
The Division of Housing provides original research on the Colorado housing economy through its 
quarterly multifamily vacancy and rent surveys, and through quarterly and monthly foreclosure 
surveys. These reports provide up-to-date data on foreclosures and rental housing in Colorado.  
The Division of Housing also provides current and historical information and analysis on a variety of 
real estate statistics through its housing economics web portal. The housing economics site provides 
information and analysis on employment, income levels, rent levels, home prices, building permits and 
other economic indicators that affect the supply of housing and demand for housing.  
  
  

 

How to use the information 
All of the information can be accessed free of charge through the Housing Research and Statistics page.  
Data available includes, but is not limited to: 

 Vacancy and Rent Studies 

 Foreclosure Reports by County 

 Housing Snapshot 

 Additional Housing Need and Affordability Information  

 Housing Needs Assessments 

 

Why this is important 
The information is helpful to media outlets, citizens, non-profits, and real estate-related industries 
seeking more information on real estate trends in Colorado and its regions. This information assists 
Coloradans in better understanding current real estate conditions in Colorado and regional differences 
across the state. 

 

 

Information on the Housing 
Economy 

 
 
 
 
 

Contact Name: 
Ryan McMaken 
Division of Housing 

Contact Email: 
ryan.mcmaken@state.co.us  

Contact Phone: 
303-866-4651 

http://www.colorado.gov/cs/Satellite?c=Page&childpagename=DOLA-Main%2FCBONLayout&cid=1251596868518&pagename=CBONWrapper
http://www.colorado.gov/cs/Satellite?c=Page&childpagename=DOLA-Main%2FCBONLayout&cid=1251592890239&pagename=CBONWrapper
http://www.colorado.gov/cs/Satellite?c=Page&childpagename=DOLA-Main%2FCBONLayout&cid=1251596868532&pagename=CBONWrapper
http://www.colorado.gov/cs/Satellite?c=Page&childpagename=DOLA-Main%2FCBONLayout&cid=1251596873928&pagename=CBONWrapper
http://www.colorado.gov/cs/Satellite?c=Page&childpagename=DOLA-Main%2FCBONLayout&cid=1251596874277&pagename=CBONWrapper
http://www.colorado.gov/cs/Satellite?c=Page&childpagename=DOLA-Main%2FCBONLayout&cid=1251596874071&pagename=CBONWrapper
http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251590375290
mailto:ryan.mcmaken@state.co.us
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Strengthening Colorado Communities 
 

  

Description 
The Community Development Office can assist communities in identifying trends and finding examples 
of plans, policies, and regulations from others around the state.  The CDO staff is experienced in 
research and analysis methodologies to help local governments find solutions to very basic to complex 
problems related to land use or economic and community development. 

 

How to use the information 
Requests for research and technical assistance should be directed to the CDO staff directly.  Visit the 
CDO website for additional contact information at www.dola.colorado.gov/cdo. 
          

 

Why this is important 
The CDO staff are qualified professionals with experience in research, documentation, and analysis.  
Communities benefit from this service by saving time and avoiding “reinventing the wheel”.  Because 
we work all over the state, CDO typically has a good grasp as to what is happening in Colorado related 
to land use and community development.  Our expansive list of partner agencies give CDO quick access 
to data and other research materials relevant to local governments.     

 

 

 

Land Use Planning Research & 
Technical Assistance  

 
 
 
 
 

Contact Name: 
Andy Hill  
Community Development Office 

Contact Email: 
andy.hill@state.co.us  

Contact Phone: 
303.866.3785 

http://www.dola.colorado.gov/cdo
http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251594456054
mailto:andy.hill@state.co.us
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Strengthening Colorado Communities 
 

  

Description 
The Community Development Office (CDO) conducts a survey of counties and municipalities in 
Colorado on planning and land use related issues.  The survey was conducted in 1983, 1992, 2004, and 
2010.  The survey provides a snapshot of how jurisdictions are regulating development, what issues 
they have developed policy on, whether or not they have zoning (and what type), what sources they 
rely on for planning services and information, and several other topical areas including comprehensive 
planning, IGAs, Impact Fees, GIS services, and training needs.    

 

How to use the information 
Results of the survey, including a summary report, are available on the CDO website at 
www.dola.colorado.gov/cdo.  Results from previous years can be compared to look at long-term 
trends.  All of the data is grouped by population size.  For instance, smaller communities can look at 
others with similar populations for a quick look at how they are implementing planning techniques in 
Colorado.  Data from this survey should be used only to make broad assumptions and as a starting 
point for further research.  Because there is not a 100% response rate, the data cannot be assumed to 
be completely representative of the State of Colorado. 

 

Why this is important 
Whether embarking on a comprehensive plan update, developing a land use code, adopting zoning, or 
developing an IGA, land use planning research often begins with reviewing your neighbor’s policies and 
programs.  These survey results provides local governments with a starting point for that research.  
Without having to make countless phone calls to other jurisdictions, local governments can refer to the 
land use survey to see exactly which communities have implemented similar techniques and direct 
their follow-up to them.  The survey serves as a general reference for what Colorado communities are 
doing related  to land use, and how the trends have shifted throughout the years.    

 

 

 

Planning and Land Use Survey 

 
 
 

 
 
 

Contact Name: 
Andy Hill 
Community Development Office 

Contact Email: 
andy.hill@state.co.us  

Contact Phone: 
303.866.3785 

http://www.dola.colorado.gov/cdo
http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251594456054
mailto:andy.hill@state.co.us
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Strengthening Colorado Communities 
 

  

Description 
The services can provide staff and elected officials with a general analysis of the financial condition of 
water and sewer activities, generally in support of future capital needs or local revenue shortfalls.  
Analysis includes trends of revenues and expenditures, number of customers served, reserves, debt 
and assets and liabilities.  The training will help staff and elected officials compare local monthly rates 
to estimated average charges statewide and affordability thresholds.  Training also evaluates whether 
revenues can be expected to remain stable and sufficient to pay costs of operation and of other 
revenue options that may exist for the system.     

 

How to use the information 
Requests for this training are made directly to Division of Local Government staff by a local 
government.  DLG staff will then prepare a number of different types of analyses of the local 
government’s water and/or sewer enterprises using audited financial statements, adopted budgets and 
DLG’s Financial Compendium data.  Most of the analysis is presented in easy to read charts and graphs 
and can be replicated by budgeting and finance staff for ongoing analysis. The training is usually 
presented by DLG staff in person.  While a multijurisdictional audience is encouraged and valuable for 
other types of DLG training, this training is best given to one local government at a time.     

 

Why this is important 
This training allows local government staff and elected officials to evaluate the overall trend of utility 
financial condition.  Understanding current financial condition helps elected officials and staff plan for 
future capital projects, prepare for emergencies and determine appropriate user charges.   
 
 
 
 

 

 

 

Water and Sewer Utility Financial    
Condition 

 
 
 
 
 

Contact Name: 
Barry Cress  
Division of Local Government 

Contact Email: 
barry.cress@state.co.us  

Contact Phone: 
303.866.2352  

http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251590375285
mailto:barry.cress@state.co.us


 



 

Technical Assistance 
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Strengthening Colorado Communities 
 

  

Description 
This training provides a basic overview of various local government financing mechanisms authorized 
in Colorado Revised Statutes to provide services and make public improvements.  Local government 
staff and elected officials will gain understanding of the powers, functions, governing body 
composition and formation of various districts and other financing mechanisms.  Emphasis is placed on 
the types of authorized revenues and debt. 

 

How to use the information 
This is a basic training, which can help a community evaluate options available to finance public 
improvements.  It may be useful in conjunction with the Division’s Main Street 101 training, Goal 
Setting and Strategic Planning, or other trainings and workshops. 

 

Why this is important 
It is important local governments understand the options available and evaluate the best tool for the 
task when attempting to finance public improvements or provide services in an area, or when 
considering an annexation or development proposal.   
 
 
 

 

 

 

Alternative Financing 
Mechanisms 

 
 
 

 
 
 

Contact Name: 
Cynthia Thayer  
Division of Local Government 

Contact Email: 
cynthia.thayer@state.co.us  

Contact Phone: 
303.866.5601 

http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251590375285
mailto:cynthia.thayer@state.co.us
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Strengthening Colorado Communities 
 

  

Description 
The Board of Assessment Appeals (BAA) hears appeals filed by taxpayers of the valuation placed on 
their property by county governments for property tax purposes.  Most BAA appeals involve property 
valuation decisions made by a County Board of Equalization or a Board of County Commissioners.  The 
BAA provides non-legal technical assistance concerning the appeals process to both taxpayers and local 
governments.  The BAA also offers mediation services to help resolve appeals without the need for a 
hearing.  The BAA strives to be responsive to the needs of both taxpayers and county governments.  
Our primary goals are to resolve appeals on a timely basis and provide a fair and impartial hearing 
process for the parties. 

 

How to use the information 
While the BAA cannot provide legal advice concerning BAA appeals, local governments and taxpayers 
may contact the BAA for answers to non-legal procedural questions and scheduling issues concerning 
BAA hearings.  The BAA will also assist the parties by facilitating dialogue to encourage collaborative 
and cooperative resolution to BAA appeals – without a hearing.  Sometimes BAA appeals can be 
resolved by the parties sitting down with a BAA staff mediator and a Board member to discuss the 
issues in the appeal.  This informal approach to resolving appeals may help county governments 
resolve appeals more quickly and with less cost than preparing for formal BAA hearings.  For more 
information, visit the BAA website.  

 

Why this is important 
County governments have a financial interest in resolving BAA appeals quickly.  In addition to refunding 
overpaid taxes, County governments must pay interest at the rate of 1% per month to taxpayers who 
prevail on their BAA appeal from the date the taxes were paid until the appeal is resolved.  Most 
appeals to the BAA are resolved by the parties in advance of an actual BAA hearing.  County 
governments who actively pursue resolution of their BAA appeals are being effective stewards of 
taxpayer dollars.   

 

 

Board of Assessment Appeals 

 
 
 
 
 

Contact Name: 
Mike Beery 
Division Director  and 
Administrator 

Contact Email: 
mike.beery@state.co.us  

Contact Phone: 
303.866.4910 

http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251590375256
mailto:mike.beery@state.co.us
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Strengthening Colorado Communities 
 

  

Description 
The comprehensive plan workshop provides elected and appointed officials and city staff with 
information on developing or updating a comprehensive (master) plan.  Topics covered typically 
include roles and responsibilities, statutory requirements, public involvement process, integration with 
other planning mechanisms, and in-depth discussion on the various elements of a comprehensive plan 
such as affordable housing, urban design, parks & open space, natural environment, civic services, 
economic development, and more.  CDO staff will work with the community to develop an agenda 
according to their desired educational needs.  This workshop can go into further detail on specific 
topics by request.    

 

How to use the information 
Requests for this training are made directly to Community Development Office staff.  Attendees are 
given materials to supplement the training.  CDO staff will follow up with the community on any 
specific issues raised during the workshop.        

 

Why this is important 
Developing and maintaining the comprehensive plan is the responsibility of the local planning 
commission.  This workshop can serve as a helpful reminder of the fundamental principles of 
comprehensive planning.  The workshop is particularly helpful for communities who are considering an 
update to their comprehensive plan.  It helps to frame the discussion around a set of considerations for 
developing or updating the plan.  It can also prove useful for communities with few administrative and 
financial resources who need guidance with establishing the process for an update or plan 
development.   

 

 

 

Comprehensive Plan  
 
 
 

Contact Name: 
Andy Hill  
Community Development Office 

Contact Email: 
andy.hill@state.co.us  

Contact Phone: 
303.866.3785 

http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251594456054
mailto:andy.hill@state.co.us
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Strengthening Colorado Communities 
 

  

Description 
This training provides local government staff and elected officials an overview of Colorado open 
records act (CRS 24-72-200.1), open meetings law (“Sunshine Law”), executive sessions (CRS 24-6-401), 
and records retention including the State Archivist’s model retention policies for municipalities and 
special districts.  

 

How to use the information 
Requests for this training are made directly to Division of Local Government staff by a local government 
and can be delivered in person or via webinar and may be useful in conjunction with DOLA’s 
Conducting Effective Meetings training or Legal and Ethical Issues training.  It provides local 
government staff and elected officials with a basic understanding of state statutes governing public 
access to and inspection of local government information.   

 

Why this is important 
An important part of local government administration is assuring public access to information and 
policymaking.   

 

 

 

CORA, Sunshine Law and 
Records Retention 

 
 
 
 
 

Contact Name: 
DOLA-DLG Regional Manager 
 

Contact Email: 
DOLA-DLG Regional Manager 
 

Contact Phone: 
DOLA-DLG Regional Manager 
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Strengthening Colorado Communities 
 

  

Description 
The Economic Development 101 training provides elected and appointed officials, stakeholders, 
community members and municipal or county staff with basic information about economic 
development and community development.  Topics covered typically include the how to create, retain, 
expand, and attract business to your community or downtown, assessing local and regional workforce 
and infrastructure, and identifying strengths and weakness of a community or downtown business 
environment.  CDO staff and the DOLA-DLG Regional Manager will work with the community 
requesting the training to tailor the agenda to their desired educational needs.  The training may be 
more formatted based on the needs of the local community.    

 

How to use the information 
Requests for this training are made directly to Community Development Office staff.  CDO staff will 
make a presentation to the community at a time of the community’s preference.  The presentation 
runs anywhere from 1 to 2 hours depending on the depth of topics covered.  We generally ask the 
stakeholders within the community to set aside time for discussion and also to familiarize DOLA staff 
with the local community, revitalization efforts, and organizational capacity. 

 

Why this is important 
It is important for local governments to have an organized economic development strategy and 
understand the process that influences growth and revitalization of a local economy which can 
enhance the well-being of a community.  Elected officials and staff play an important role in the 
economic health and growth of the community.  The CDO staff can help prepare communities who 
have contemplated economic development and downtown revitalization, or have started to create an 
economic development strategy approach.  The training can also help identify stakeholders and 
partnerships that reach beyond local government.   

 

 

Economic Development 101  
 
 
 
 
 

Contact Name: 
Stephanie Troller  
Community Development Office 

Contact Email: 
stephanie.troller@state.co.us  

Contact Phone: 
303.866.2369 
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Strengthening Colorado Communities 
 

  

Description 
The Colorado Division of Housing, Housing Technology and Standards Section regulates and provides 
assistance to the factory-built residential and commercial industry and provides building code support 
in Colorado through the following activities; 

 Review, adoption, and enforcement of building codes through the factory-built structure programs 
and the Division’s jurisdiction over hotels, motels and multi-family dwellings in areas of the state 
with no building codes,  

 Review and approval of the factory-built structure manufacturing process via approval of 
construction documents, the completion of in-plant and on-site inspections, the installation of final 
construction approval insignias on the completed building, and the review and approval of the 
manufacturer’s Quality Assurance (QA) Programs,  

 Operation of the Manufactured Housing Installation Program (MHIP) that provides a framework of 
standards and inspections that assures the homeowner a  safe and healthy home, and 

 Provision of on-going technical construction assistance to the factory-built industry and the on-
going operation of a consumer assistance and complaint process regarding manufactured housing.  

 

 

How to use the information 
Go to the Division of Housing’s web site for more information on factory-built structures, installation 
and inspection programs and more. 

 

Why this is important 
Colorado citizens and industry can be sure that factory-built structures are properly constructed, and 
manufacturers that their structures will be accepted throughout the State.  Local building departments 
benefit from  the knowledge and expertise of Section staff in factory-built residential construction and 
having a single point of contact for resolving all Colorado factory-built residential issues. 

 

 

Factory-Built Structures & Building Code 
Requirements 

 
 
 
 
 

Contact Name: 
Rick Hanger 

Contact Email: 
Rick.Hanger@state.co.us  

Contact Phone: 
303-866-4656 
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Strengthening Colorado Communities 
 

  

Description 
The Department of Local Affairs offers facilitation of goal setting and strategic planning sessions for 
local governments and elected bodies.  These workshops help communities to establish consensus on 
visioning, short-term and long-term goals, and implementation through project development, 
budgeting, and capital improvement planning among others.  A third party facilitator can help to 
overcome personality conflicts, run an effective and fair meeting, and ensure identified stakeholders 
are heard for the sake of establishing consensus.  
 

 

How to use the information 
To request a goal setting or strategic planning workshop, contact your DOLA-DLG Regional Manager.  
The DOLA-DLG Regional Manager will establish a team to work with your local point-of-contact to 
understand context and issues, scheduling appropriate meeting time(s), and develop an agenda to 
meet the desired outcome of the local government.  Often, these workshops are split into at least two 
(2) meetings.  DOLA delivers a proven method for generating discussion, prioritizing goals and 
objectives, and establishing a framework for implementation.   

 

Why this is important 
Memorializing goals and objectives provides for general direction for current and future decision-
makers.  Following this workshop elected officials and local government staff are equipped with a 
platform for budgeting, project development, capital improvements, comprehensive planning, or 
updating the regulatory framework.  Outside facilitation for goal setting and strategic planning can help 
to achieve necessary buy-in and support for solutions and create a productive environment for civil 
discourse and debate.  Facilitation can help a community deal with conflict, make difficult decisions, 
and learn from one another.   

 

 

Goal Setting & Strategic 
Planning 

 
 
 
 

Contact Name: 
DOLA-DLG Regional Manager 

Contact Email: 
DOLA-DLG Regional Manager 
 

Contact Phone: 
DOLA-DLG Regional Manager 
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Strengthening Colorado Communities 
 

  

Description 
The Community Development Office, in collaboration with the Office of the State Architect, 
administers the High Performance Certification Program (HPCP).  Through this program, state-funded 
projects meeting certain threshold criteria must meet the requirements of the HPCP.  CDO staff works 
with local governments to determine whether or not their project meet these thresholds, and if so, 
provides guidance on reporting and documentation.       

 

How to use the information 
Contact CDO staff to discuss any questions you may have regarding the HPCP.  Following a discussion, 
staff will work with the local government to determine the best approach for service delivery.  In some 
cases, a webinar may be suitable.  In others, it may require onsite training.  Visit the CDO website to 
learn more about the HPCP at www.dola.colorado.gov/cdo.  Click on “grants” on the left navigation 
bar, and then High Performance Certification Program.           

 

Why this is important 
The High Performance Certification Program applies to all facilities, additions, and renovations funded 
with 25% or more state funding and that meet other criteria per statute.  It is critical that eligible 
projects work with CDO or Office of the State Architect staff during project development to prevent 
any challenges in meeting the criteria.  Our staff, and other partnering agencies can help local 
governments build a strategy to comply with the HPCP. 

 

 

 

High Performance Certification 
Program Guidance  

 
 
 

 
 
 

Contact Name: 
Andy Hill 
Community Development Office 

Contact Email: 
andy.hill@state.co.us   

Contact Phone: 
303.866.3785 
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Description 
Home rule in Colorado for municipalities and counties is allowed through the Colorado Constitution, 
Article XX for municipalities and Article XIV for counties. Colorado municipalities are allowed functional 
home rule powers while counties are allowed structural home rule. Functional home rule means the 
citizens have the right to decide the structure as well as the powers and functions of the municipality. 
Structural home rule means the citizens have the right to decide the administrative form of their 
county government. 
 
DLG’s Regional Managers may assist a local government in the process of determining if and how 
home rule might be pursued. 

 

How to use the information 
The Colorado Municipal League has published documents on municipal home rule. The documents 
outline the history of municipal home rule and process. These are very useful in determining the 
whether to pursue developing a home rule charter through a charter commission.  
 
The Division of Local Government has provided options of alternative structures for counties. We have 
also assisted municipalities using facilitation techniques to determine if the elected officials wish to 
pursue a charter election. 

 

Why this is important 
This assistance may help local government elected officials determine if a home rule election is right 
for that local government. 

 

 

Home-Rule Charter  
 
 
 
 
 

Contact Name: 
DOLA-DLG Regional Manager 
Click here to enter text. 

Contact Email: 
DOLA-DLG Regional Manager 
  

Contact Phone: 
DOLA-DLG Regional Manager 
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Strengthening Colorado Communities 

  

Description 
There are many reasons why the residents and businesses of an unincorporated portion of a county 
may want to examine the pros and cons of incorporating into a Colorado municipality.  Typically it 
involves a desire for the provision of more urban type services that counties generally do not provide.  
DOLA staff can assist by helping the community organize to explore and gain a better understanding of 
the process to become a municipality, of the responsibilities and services required to be a municipality 
and of the potential costs incurred to provide these services and the potential revenues with which to 
pay for these services.  

 

How to use the information 
To access assistance, contacting the DOLA-DLG Regional Manager is the first step.  The Regional 
Manager may assemble a team of advisors to assist with this feasibility analysis.  This type of analysis 
would be termed as a Preliminary Report and used as the initial investigation into the feasibility of 
Incorporation.  This report would serve as the basis for further discussion on incorporation processes 
and options. 

 

Why this is important 
Understanding the costs involved in running a municipality and the sources of revenue to pay for them 
is fundamental information in order to make the best decisions.  Advantages and disadvantages can be 
developed and presented to the public.  It may contain information on the following: 

 A description of the legal steps needed to incorporate.  

 A description of the mandated services, such as law enforcement, land use planning and street 
maintenance and of those non-mandated services the public desires. 

 A description of the advantages and disadvantages 

 A description and estimation of expenses and revenues needed to pay for the expenses.  

 It may review other governmental options such as annexation to an existing municipality, Title 
32 special districts and other options.  

 

 

Incorporation Assistance 

 
 
 
 
 

Contact Name: 
DOLA-DLG Regional Manager   
Click here to enter text. 

Contact Email: 
DOLA-DLG Regional Manager  

Contact Phone: 
DOLA-DLG Regional Manager  
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Strengthening Colorado Communities 
 

  

Description 
The Division of Local Government provides technical assistance for communities preparing 
Intergovernmental Agreements (IGAs).  These agreements are a legal binding document between two 
or more governmental bodies.  These contracts describe relationships, define authority, and seek to 
achieve efficiencies through mutual cooperation.      

 

How to use the information 
A community requesting assistance with an IGA should contact the appropriate DOLA-DLG Regional 
Manager to begin the dialogue.  The Regional Manager will pull in other DOLA staff as necessary, 
depending on the issue or topic of the IGA.  (i.e., for an urban growth boundary IGA, the regional 
manager may draw on the expertise from the Community Development Office).  DOLA can assist with 
review and assessment of proposed language, outlining of priorities, and meeting facilitation during 
the IGA process to name a few. 

 

Why this is important 
Cooperation is critical for local governments, particularly where neighboring jurisdictions share 
common issues and growth management strategies, and can maximize efficiencies for service 
provisions.  DOLA staff has experience working with local governments all over the state, and can draw 
on those experiences to facilitate the IGA process.  Our resources include archives and electronic 
records of sample IGAs to help provide a starting point for research.  DOLA can connect communities 
with other local governments who have entered into similar agreements to further inform their IGA 
decision-making process.  

 

 

 

Intergovernmental Agreements 

 
 
 
 
 

Contact Name: 
DOLA-DLG Regional Manager  
Click here to enter text. 

Contact Email: 
DOLA-DLG Regional Manager 

Contact Phone: 
DOLA-DLG Regional Manager 
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Description 
The land use code workshop provides elected and appointed officials and city staff with information on 
developing or updating a land development (or land use) code.  Topics covered typically include roles 
and responsibilities, statutory requirements, public involvement process, integration with other 
planning implementation tools and long range mechanisms, and in-depth discussion on the various 
components of a land use code such as zoning, permitting, administration, design standards, 
subdivision, annexation, impact fees, and more.  CDO staff will work with the community to develop an 
agenda according to their desired educational needs.  This workshop can go into further detail on 
specific topics by request.    

 

How to use the information 
Requests for this training are made directly to Community Development Office staff.  Attendees are 
given materials to supplement the training.  CDO staff will follow up with the community on any 
specific issues raised during the workshop.        

 

Why this is important 
Communities often struggle with determining whether or not their land use codes need updating.  The 
workshop helps to frame the discussion around a set of considerations for developing or updating the 
land use code.  It can also prove useful for communities with few administrative and financial resources 
who need guidance with establishing the process for an update or new code development.  The 
workshop helps by providing detailed examples of different types of zoning and explaining the 
advantages and disadvantages of each.     

 

 

 

Land Use Code  
 
 
 
 
 

Contact Name: 
Andy Hill 
Community Development Office 

Contact Email: 
andy.hill@state.co.us  

Contact Phone: 
303.866.3785 
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Strengthening Colorado Communities 
 

  

Description 
The Community Development Office can assist communities in identifying trends and finding examples 
of plans, policies, and regulations from others around the state.  The CDO staff is experienced in 
research and analysis methodologies to help local governments find solutions to very basic to complex 
problems related to land use or economic and community development. 

 

How to use the information 
Requests for research and technical assistance should be directed to the CDO staff directly.  Visit the 
CDO website for additional contact information at www.dola.colorado.gov/cdo. 
          

 

Why this is important 
The CDO staff are qualified professionals with experience in research, documentation, and analysis.  
Communities benefit from this service by saving time and avoiding “reinventing the wheel”.  Because 
we work all over the state, CDO typically has a good grasp as to what is happening in Colorado related 
to land use and community development.  Our expansive list of partner agencies give CDO quick access 
to data and other research materials relevant to local governments.     

 

 

 

Land Use Planning Research & 
Technical Assistance  

 
 
 
 
 

Contact Name: 
Andy Hill  
Community Development Office 

Contact Email: 
andy.hill@state.co.us  

Contact Phone: 
303.866.3785 
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Description 
The Planning 101 training provides elected and appointed officials and city staff with general land use 
planning information.  Topics covered typically include roles and responsibilities, authority to plan, 
decision making and public meetings, long range planning, implementation tools such as zoning and 
land use codes, planning integration, and a discussion on legal and ethical issues often faced by elected 
and appointed officials.  CDO staff will work with the community requesting the training to develop an 
agenda according to their desired educational needs.  This training can go into further detail on specific 
topics by request.    

 

How to use the information 
Requests for this training are made directly to Community Development Office (CDO) staff.  The 
workshop runs anywhere from 1.5 to 3 hours depending on the specific topics covered.  We also ask 
communities to invite their neighboring jurisdictions to make best use of state resources and reach a 
broader audience.  This provides a forum to discuss planning issues of a regional or intergovernmental 
nature.  Attendees are given materials to supplement the training.      

 

Why this is important 
Elected and appointed officials are often term-limited, which equates to frequent turn over.  This 
training helps to establish a common set of facts and tools to work with.  For some, this training will 
simply serve as a reminder.  For others, the information will provide them with a comprehensive 
framework on general land use planning techniques and the purpose of sound planning and decision 
making.  The training also provides a unique opportunity for elected officials to meet with appointed 
officials and staff for an educational, yet fun, event. 

 

 

 

Land Use Planning 101  
 
 
 
 
 

Contact Name: 
Andy Hill  
Community Development Office 

Contact Email: 
andy.hill@state.co.us  

Contact Phone: 
303.866.3785 
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Description 
DOLA-DLG Regional Managers can provide a wide variety of tailored leadership trainings for elected, 
appointed and non-profit officials.  The DOLA-DLG Regional Managers have years of professional 
management experience in both the private and public sectors, coupled with leadership training 
course work that allows them to provide current, topical and relevant methodologies to improve 
organizational and individual leadership characteristics.  Previous training sessions have included roles 
and responsibilities training for newly elected officials and communication training and techniques to 
enhance active listening skills and the basics on the establishment of developing public policy.  

 

How to use the information 
This training is tailored to identify strengths and weaknesses within an organization and its personnel. 
The applicant and the DOLA-DLG Regional Manager together prepare a targeted curriculum to 
recognize, address and improve the leadership capability of the organization.  Training techniques will 
vary from lectures to discussions and exercises, depending on the desired outcomes. 
 

 

Why this is important 
Leadership training is essential to the growth of the organizational and managerial capability of today’s 
21st century public organizations.  A constant examination of the processes and procedures of an 
organization, measured against the defined missions and visions in an open and transparent fashion 
will allow for the continued and relevant engagement of the organization in addressing today’s and 
tomorrow’s issues.   

 

 

Leadership Training 

 
 
 
 
 

Contact Name: 
DOLA-DLG Regional Manager 

Contact Email: 
DOLA-DLG Regional Manager 

Contact Phone: 
DOLA-DLG Regional Manager 
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Description 
This training provides elected and appointed officials and local government staff with a discussion on 
legal and ethical issues often faced by elected and appointed officials.  CDO staff will work with the 
community requesting the training to develop an agenda according to their desired educational needs.  
Often this training is provided in conjunction with a general Planning Commission training.  Topics of 
this training include due process, quasi-judicial v. legislative standards for action, ex parte contacts, 
open meetings, conflicts of interest, governmental immunity and executive sessions. This training can 
go into further detail on specific topics by request. 

 

How to use the information 
Requests for this training are made directly to Community Development Office (CDO) staff and are 
provided on-site.  The presentation usually runs approximately 30-45 minutes, depending on the 
specific topics covered and the amount of discussion that takes place.  We also ask communities to 
invite their neighboring jurisdictions to (1) make best use of state resources and reach a broader 
audience whenever feasible, and (2) allow for informal sharing and networking between neighboring 
local government officials on common matters.  Attendees are given materials to supplement the 
training. No legal advice is given; attendees are encouraged to consult with their local government 
attorney. 

 

Why this is important 
Elected and appointed officials are often term-limited, which equates to frequent turn over.  This 
training helps to establish a common set of facts and tools to work with.  For some, this training will 
simply serve as a reminder.  For others, the information will provide them with tools necessary for 
serving in a judicial or quasi-judicial role for local government. 

 

 

 

Legal & Ethical Issues 

 
 
 
 
 

Contact Name: 
Andy Hill 
Community Development Office 

Contact Email: 
andy.hill@state.co.us  

Contact Phone: 
303.866.3785 
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Description 
Main Street 101 training provides elected and appointed officials, stakeholders, community members 
and municipal staff with information about the Colorado Main Street Program and the Main Street® 
Four Point Approach to downtown revitalization.  Topics covered typically include the history and 
structure of the Colorado Main Street Program, the resources and benefits available to Main Street 
Communities, the tiered system and process for becoming a Main Street Candidate, and the basics of 
implementing economic development in the context of historic preservation by working in the Main 
Street Four Points of Organization, Design, Economic Restructuring and Promotions.  CDO staff will 
work with the community requesting the training to tailor the agenda to its desired educational needs.  
The training may be more formal, or formatted as a meeting, depending on the needs of the local 
community.    

 

How to use the information 
Requests for this training are made directly to Community Development Office staff.  CDO staff will 
make a presentation to the community(ies) at a time of the community’s preference.  The workshop 
runs anywhere from 1 to 2 hours depending on the depth of topics covered.  We generally ask the 
stakeholders within the community to set aside time for discussion and also to familiarize DOLA staff 
with the local community, revitalization efforts, and organizational capacity. 

 

Why this is important 
Many communities have contemplated downtown revitalization, or have started to approach 
downtown revitalization through efforts in, for example, streetscaping, historic preservation, or 
promotions.  The Main Street Approach provides a comprehensive structure for these efforts, and 
focuses on building local capacity over time to continue to implement incremental changes.  The 
training can help identify stakeholders and partnerships that reach beyond local government.  Because 
many communities are considering pursuing a Main Street program, this training can help the 
community determine if Main Street is right for them. 

 

 

Main Street 101  
 
 
 
 
 

Contact Name: 
Stephanie Troller  
Community Development Office 

Contact Email: 
stephanie.troller@state.co.us  

Contact Phone: 
303.866.2369 

http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251594456054
mailto:stephanie.troller@state.co.us
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Description 
The Department of Local Affairs offers facilitation of various group discussions.  Facilitation by a third 
party can help groups more effectively work together to innovate, collaborate, and achieve meaningful 
results.  Facilitation can be used to help a community with goal setting, budget determinations, team 
building, or to work through challenging and controversial decisions. 
 

 

How to use the information 
Your DOLA-DLG Regional Manager can help develop a well-organized group discussion by guiding a 
group through the various steps of facilitation including: 

1. Task identification: What object or outcome is needed from a facilitated discussion?  What 
issue needs to be addressed, or what result should be achieved.   

2. Meeting Logistics: Is this a public meeting?  What is the public’s role if so? What equipment or 
technical support is needed? What information or materials should be shared before, during, 
and after a discussion? What communication is necessary, and with whom? 

3. Interaction: Set ground rules, understand and respect varying points of view, manage the 
quality of group communication/listening, ensure balanced participation between group 
members, manage conflict and disagreement, address disruptive behavior. 

4. Process:  Does everyone agree on the problem or issue?  What ideas does do members of the 
group have to address the issue/problem?  Of these ideas, which are the most logical or best 
suited to address the problem?  What action needs to be taken to implement these solutions?  
Who is going to be responsible for follow-up on these solutions?   

 

Why this is important 
Facilitation can promote quality communication, allow conflict to resolved, provide opportunities for 
all voices or ideas to be heard, and build consensus.  Facilitation can develop buy-in and support for 
solutions, and create a productive environment for civil discourse and debate.  Facilitation can help a 
community deal with conflict, make difficult decisions, and learn from one another. 

 

 

Meeting Facilitation 

 
 
 
 

Contact Name: 
DOLA-DLG Regional Manager 
Click here to enter text. 

Contact Email: 
DOLA-DLG Regional Manager  

Contact Phone: 
DOLA-DLG Regional Manager  

http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251593776716
http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251593776716
http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251593776716
http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251593776716
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Description 
The DOLA-DLG Regional Managers can assist local governments in all areas of personnel issues, human 
resources, organizational structure and administration.  DOLA-DLG Regional Managers have experience 
in working for and with city and county governments.  Most of our Regional Managers have worked in 
both large and small organizations and can draw on and prepare the appropriate tailored options for 
consideration and implementation of the applicant jurisdiction.  Services that can be offered include 
such things as the identification of personnel skills for a selected position, creation of job descriptions, 
assistance in the hiring process, and the establishment of personnel systems with evaluation 
methodologies for performance measurement. 

 

How to use the information 
We encourage you to contact your DOLA-DLG Regional Manager in your area to discuss the options 
and services you require regarding personnel issues, organizational structure and administration.   The 
Division also has a webpage at http://www.colorado.gov/cs/Satellite/DOLA-
Main/CBON/1251594654271 that provides resource information.   

 

Why this is important 
Personnel skills, organizational structure, and administrative management capacity are the keys to a 
successful and productive organization.  The implementation of appropriate management techniques 
can help strengthen operations, retain staff, increase morale, and provide the best services to the 
public.  All these matters are interrelated and should be managed in a holistic manner. 

 

 

 

Personnel Issues and 
Administration 

 
 
 
 
 

Contact Name: 
DOLA-DLG Regional Manager 

Contact Email: 
DOLA-DLG Regional Manager 

Contact Phone: 
DOLA-DLG Regional Manager 

http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251593776716
http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251593776716
http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251593776716
http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251593776716
http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251593776716
http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251594654271
http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251594654271
http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251593776716
http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251593776716
http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251593776716
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Description 
The division provides training to special districts’ designated election officials to help them prepare for 
a biennial local district election in May of even-numbered years.  The training emphasizes the regular 
election of directors using polling places and includes an overview of the DOLA election manual, 
important calendar deadlines, and polling place procedures.  Sample forms are provided and some 
mail ballot and TABOR assistance is available.  Other resources including the Secretary of State’s Office 
and the Special District Association are highlighted as well.  Click here for additional information on the 
DOLA website. 

 

How to use the information 
Requests for this training are made directly to Division of Local Government staff by a local 
government.  The training is usually provided to groups via a series of webinars.  It is not local 
government specific, so can be provided to multiple special districts within a region. 

 

Why this is important 
All special districts formed under C.R.S. 32-1-101 are required by state statute to either conduct or 
legally cancel their biennial election.   This training can help new DEOs navigate through preparation 
and conduct of their election. 
 
 

 

 

 

Special District Elections 

 
 
 
 
 

Contact Name: 
Joe McConnell  
Division of Local Government 

Contact Email: 
joe.mcconnell@state.co.us  

Contact Phone: 
303.866.3180 

http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251594654263
http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251590375285
mailto:joe.mcconnell@state.co.us
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Description 
The Division of Local Government has the responsibility (statutorily directed) to coordinate activities 
and services of state departments and agencies having relationships with local governments, and to 
help communities access federal and state resources. Decades of working with local governments and 
collaborating with state and federal agencies have given us insight into how to help bridge the gap 
between governmental agencies. Local governments can ask DOLA to advocate for them on specific 
needs, problems or issues. We can help bring together the stakeholders to develop solutions to 
problems and opportunities for future collaboration. 

 

How to use the service 
Each of the divisions in the department has regional representatives in the field - Division of Local 
Government, Housing, and Property Taxation so we can provide expertise in these issues. Local 
governments can contact the DOLA-DLG Regional Manager to start the discussion of the issue or need. 
The regional manager will connect that community with resources within the department and will work 
with the local government to create a process to address the issue. Sometimes just engaging the 
agencies in a group discussion allows for a better all-around understanding of the issues and problems 
can be resolved. This service can also be used to help tap into other state agencies resources (i.e., 
increasing awareness of what other agencies do and the services and resources they provide). 

 

Why this is important 
 

Many local governments struggle with different state or federal agencies, and often on common issues- 
permits, rules, etc. Also, there are many issues state and federal agencies struggle with- marketing 
programs and services to communities, getting feedback from communities on important issues, etc. 
DOLA takes seriously its role to help improve the dialogue, increase awareness on all sides, and search 
for opportunities to collaborate and solve problems. Utilizing DOLA assistance will help communities 
benefit from partnerships and lessons learned, ultimately reaching better outcomes for communities. 

 

 

State Agency Coordination 

 
 
 
 
 

Contact Name: 
DOLA-DLG Regional Manager 

Contact Email: 
DOLA-DLG Regional Manager 

Contact Phone: 
DOLA-DLG Regional Manager 

 

http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251593776716
http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251593776716
http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251593776716
http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251593776716
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Description 
This assessment tool is designed to help communities identify areas in which they want to focus 
attention in order to achieve efficiencies, improve processes and work toward sustainable community 
development goals. The assessment looks at the community’s financial condition, major infrastructure, 
transportation and land use planning, housing, economic development, public health and more. To 
maximize the results of the community’s efforts, an outcome-based action plan and identification of 
metrics should follow. DOLA staff can assist the community in developing the process for the 
assessment and, if desired, help facilitate the assessment and implementation discussions. 

 

How to use the information 
The department has designed this tool to allow community leaders to conduct a fairly rapid and wide-
ranging appraisal in order to assess the status of their local systems, policies and infrastructure. The 
assessment can serve as an excellent precursor to a new strategic plan, a municipal/county master plan 
update or a sustainability plan. Interested communities should talk with CDO staff and/or DOLA-DLG 
Regional Manager to discuss the outcome the local government is trying to reach, and decide together 
whether this tool is a good fit. If so, the local government may need assistance identifying who from 
the community should participate, and whether DOLA or other state resources are needed. 
Recommended steps are listed in detail in the assessment tool, which can be found at 
http://dola.colorado.gov/cdo. Click on “Sustainability.” 

 

Why this is important 
 

Experience shows that coordinating and integrating different planning and operational efforts creates 
effective, lasting change. Often planning for land use, transportation, housing, economic development, 
and health are not well coordinated, despite the fact they are inter-related. If programs are not 
integrated, planning and development occurs in narrow subsets, and a community’s efforts in one area 
may conflict with another, impeding progress. This assessment tool facilitates a necessary and 
informed dialogue that will lead to sustainable community development, with a high degree of 
efficiency and coordination. 

 

 

Sustainability Self-Assessment 
 
 
 
 
 

Contact Name: 
Andy Hill  
Community Development Office 

Contact Email: 
andy.hill@state.co.us  

Contact Phone: 
303.866.3785 

http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251593776716
http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251593776716
http://dola.colorado.gov/cdo
http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251594456054
mailto:andy.hill@state.co.us
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Description 
This training provides staff and elected officials general understanding of water and sewer utility rates, 
fees and collections.  The training will give an overview of rates, fees and other revenue sources 
authorized in state statute, present different types of rate and funding structures, and analyze 
measures of rate affordability.  The training will also provide information on how rate structures can be 
used to assure users are equitably billed for system usage and encourage water conservation. 

 

How to use the information 
Requests for this training are made directly to Division of Local Government staff by a local 
government.  The training can be presented by DLG staff either in person of via webinar.  Upon 
request, DLG staff can first evaluate the current rate structure and financial condition for a more 
tailored training.  This training is most valuable for smaller utilities serving less than 5,000 customers.       

 

Why this is important 
Regular evaluation of system revenues and expenditures helps assure a local government is collecting 
the revenue it needs for the true cost of providing service.  It can also be an important exercise during 
preparation for financing major water and sewer capital improvement projects.  Evaluation of water 
and sewer rate systems can also help staff and elected officials identify fixed versus variable operating 
costs and determine if user rates and other sources of revenue meets those costs. 
 
 
 
 

 

 

Water and Sewer                  
Rates and Fees 

 
 
 
 
 

Contact Name: 
Barry Cress  
Division of Local Government 

Contact Email: 
barry.cress@state.co.us  

Contact Phone: 
303.866.2352 

http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251590375285
mailto:barry.cress@state.co.us


 



 

Financial Resources 
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Description 
The Local Government Financial Assistance Services section manages a number of 
competitive grant and loan programs within the Department of Local Affairs specifically 
designed to address public facility and service needs. Through coordination and outreach with 
the department's field offices, grant and loan resources are distributed on both a formula and 
discretionary basis depending upon applicable state statutory provisions, federal requirements 
and/or program guidelines.  Financial Assistance Services manages the following programs: 
Community Development Block Grants, Community Services Block Grants, Conservation Trust 
Fund, Energy and Mineral Impact Assistance Fund, Local Government Limited Gaming Impact 
Fund, and the Volunteer Firefighter Pension Fund. 

 

How to use the information 
Applications for each type of grant program are made available from our website and 
developed in coordination with the Department of Local Affairs (DOLA) Regional Managers 
and staff.  DOLA grant program guidelines describe the unique requirements for each 
competitive grant program administered by the Financial Assistance Services section.  DOLA 
staff will offer assistance and guidance to community(ies) in developing grant applications.   

 

Why this is important 
These programs provide financial support for communities needs and promote community 

development that is revitalizing and sustainable. 

 

 

 

Financial Assistance 
         Grant Programs 
S 

 
 
 
 
 

Contact Name: 
Teri Davis  
Division of Local Government 
Financial Assistance Services 

Contact Email: 
teri.davis@state.co.us  

Contact Phone: 
303.866.4462 

http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251591549692
mailto:teri.davis@state.co.us
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Description 
The Colorado Division of Housing (DOH) provides gap funding using Home Investment Partnership 
(HOME), Community Development Block Grant (CDBG), Neighborhood Stabilization Program (NSP), 
Colorado Housing Development Grant (HDG) and Housing Development Loan Fund (HDLF) funds for 
the acquisition, rehabilitation and new construction of affordable housing.  
 
 All application cycles are competitive.  DOH accepts applications by the 1st of every month  as follows:  

 Monthly: Rental acquisition, rehabilitation, and new construction 

 July 1st: Single-family Owner-occupied (SFOO) housing rehabilitation programs 

 September 1st: Community Housing Development Organization (CHDO) operating funds 

 November 1st: Down payment assistance (DPA) programs, including Homeownership 
subdivision development 

The Division of Housing provides grants and loans from both state and federal funds.  Before applying, 
please contact your regional Housing Development Specialist, who will help you in the planning 
process and direct your program or project to the right funding source based on timing, availability of 
funds and Division funding priorities.  
 

 

How to use the information 
Private sector developers, both non-profit and for-profit, may go to the Division of Housing web page 
to find out more information about specific sources of funding and information about how to apply. 

 

Why this is important 
There is a severe shortage of housing in Colorado that is affordable to low-income Coloradans.  The 
funding provided to developers through the Division of Housing helps to reduce that shortage. 

 

 

Financial Assistance to 
Affordable Housing 
Developers 

 
 
 
 
 

Contact Name: 
Regional Housing Development 
Specialists 

Contact Email: 
 

Contact Phone: 
303-866-2033 

http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251592202073
http://www.colorado.gov/cs/Satellite?c=Page&childpagename=DOLA-Main%2FCBONLayout&cid=1251595082735&pagename=CBONWrapper
http://www.colorado.gov/cs/Satellite?c=Page&childpagename=DOLA-Main%2FCBONLayout&cid=1251595082735&pagename=CBONWrapper
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Description 
The Housing Choice Voucher(HCV) program is the federal government's major program for helping 
very low-income families, the elderly, and the disabled afford decent, safe, and sanitary housing in the 
private market. Since housing assistance is provided on behalf of the family or individual, participants 
are able to find their own housing, including single-family homes, townhouses and apartments. 
 
The HCV program provides tenant-based subsidies for rents paid by low and very low-income 
households, based upon their income.  The subsidies cover the difference between tenant payments 
and the unit’s market rent. 
 
Division of Housing receives federal funds for Housing Choice Vouchers from the U.S. Department of 
Housing and Urban Development (HUD).  Vouchers are then administered locally by non-profits or 
public housing agencies (PHAs). 
 
Eligible Grantees:                                          Eligible Activities:  
Public Housing Authorities                           Tenant-based rental subsidies 
Non-profit organizations                              Family Self-Sufficiency 
                                                                          Section 8 Homeownership 

 

How to use the information 
Go to the Colorado Division of Housing web site for more information about the Housing Choice 
Voucher Program 

 

Why this is important 
Without the Housing Choice Voucher that the Division of Housing administers, more than 7,000 
Colorado families and persons with disabilities would not be able to afford housing.   

 

 

Housing Choice Vouchers 

 
 
 
 
 

Contact Name: 
Susan Niner 

Contact Email: 
Susan.Niner@state.co.us 

Contact Phone: 
303-866-4944 

http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251595261951
mailto:Susan.Niner@state.co.us
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Description 
The Division of Housing includes the Homeless Prevention Team that is carrying forward the 
Governor’s plan to end homelessness, Pathways Home Colorado. The Division coordinates and 
administers federal programs to help the homeless, including the Emergency Solutions Grant, HEARTH, 
Housing Opportunities for People with AIDS, Shelter +Care, C-SCHARP, VASH, and state funding 
received through the tax checkoffs called the Homeless Prevention Activities Program. It also houses 
the Office of Homeless Youth Services.  The Division provides funds from these programs to non-profit 
organizations and local governments. 

 

How to use the information 
Go to the Division of Housing web pages on Homeless Programs to find out more about these sources 
of funding and efforts to ensure that all Coloradoans have a place to call home. 

 

Why this is important 
According to the 2010 Annual Homeless Assessment Report (AHAR) to Congress, more than 15,000 
people in Colorado were homeless at that time.  These homeless people include thousands of veterans, 
families with children, and people who are disabled or elderly. 

 

 

 

Homeless Programs 

 
 
 
 
 

Contact Name: 
Alison George 

Contact Email: 
 

Contact Phone: 
303-866-0034 

http://www.colorado.gov/cs/Satellite?c=Page&childpagename=DOLA-Main%2FCBONLayout&cid=1251611679326&pagename=CBONWrapper
http://www.colorado.gov/cs/Satellite?c=Page&childpagename=DOLA-Main%2FCBONLayout&cid=1251595945321&pagename=CBONWrapper
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Description 
Private Activity Bonds are tax-exempt bonding authority, used either to create a loan for a project at a 
tax-exempt interest rate, or to create a mortgage credit certificate. The federal government grants 
annual allocations of this bonding authority to states under the Tax Reform Act of 1986. The State of 
Colorado established its Private Activity Bond (PAB) allocation program by statute (24-32-1701 et seq, 
C.R.S.) to provide for the allocation of Colorado's PAB authority. 

Eligible Grantees: 
Local governments not receiving a direct allocation, state authorities, and designated local 
governments that need additional allocation. 

Eligible Activities: 
 Qualified residential rental projects*   
 Single-family mortgage revenue bonds (SFMRB)  
 Mortgage Credit Certificates (MCC)  
 Student loans 
 Manufacturing "small issue" industrial development bonds (not to exceed $10,000,000) 
 Qualified redevelopment bonds  
 Exempt facility bonds  
 Qualified 501(c) (3) bonds. 

 

How to use the information 
Go to the Division of Housing’s web site for more information on the Private Activity Bond program and 
learn whether you are eligible to apply and when the application cycle occurs. 

 

Why this is important 
Colorado's PAB program encourages private investment in housing, higher education, jobs, solid and 
hazardous waste treatment, and water and sewer facilities; development in areas of the state where 
housing, higher education, jobs, and certain infrastructure improvements are most needed; the increase 
or maintenance of the local tax base, and maximizes the use of the state's tax-exempt PAB allocation. 

 

 

Private Activity Bonds 

 
 
 
 
 

Contact Name: 
Ann Watts 

Contact Email: 
Ann.Watts@state.co.us 

Contact Phone: 
303-866-4652 

http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251592239205
mailto:Ann.Watts@state.co.us
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