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Instructions
Do you have a jacket with a broken zipper? First take out the old

zipper. Look at how the zipper was put in. Pull out the stitches to take out the
broken zipper. (Figure 1A.)

Get a new or used zipper the same length or a little shorter than the old
one. Be sure to get a separating zipper. (Figure 1B.)

Fix the left side first.

To fix the left side.
• Lay the jacket flat and work on the inside.
• Separate the new zipper. Use the half of the zipper without a pull tab.
• Put the zipper right side down on the inside of the jacket on top of the

facing. The top of the zipper should be as close to the top of the jacket as it
will go. (Figure 1C.)

• Fold the zipper tape back over the zipper at the neckline edge.
• Slip the zipper under the facing or lining. The folded edge of the facing

should be about 1/4 inch from the zipper teeth. (Figure 1D.)
• Pin the zipper to the facing. (Figure 1E.)
• Keeping the jacket out of the way, begin at the collar and stitch the edge of

the facing to the zipper tape only. Machine stitching holds best. A zipper foot
makes machine stitching easier.

• To sew the zipper by hand, use a backstitch. It looks like machine stitching
and is strong.

• Knot the thread and bring the needle up through the zipper tape and the
facing.

• Push the needle down through the material about 1/8 inch back from where
you started. Bring the needle out one stitch in front of that stitch. Keep
stitching the length of the zipper. (Figure 1F.)

• Now turn the jacket over so you are working on the outside.
• Pin the folded edge of the jacket to the zipper. The zipper teeth should come

just to the folded edge of the jacket. The zipper shouldn’t show on the
outside unless it is part of the trim. (Figure 2A.)

• Top stitch the jacket to the zipper on the original stitching line. To sew by
hand, use a backstitch. (Figure 2B.)

To fix the right side
• Close the zipper. Turn the jacket inside out.
• Fold the top of the zipper tape back on itself. Put the loose part of the zipper

between the facing and the jacket. (Figure 2C.)
•Line up the collar seams to match. Pin the zipper to the facing. (Figure 2D.)

Replacing a jacket zipper no. 8.532

Quick Facts...

To replace a broken zipper in a
jacket, first remove the old
zipper.

Use a separating zipper in a
jacket front.

Hand or machine stitch the new
zipper into the garment; machine
stitching holds best.

Top stitch the new zipper along
the original stitching line on the
right side of the jacket.
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• Separate the zipper and continue pinning zipper to the
facing. Be sure the two sides of the jacket are matched up.
(Figure 2E.)
• Beginning at the bottom, stitch the facing to the zipper
tape.
• To finish stitching in the zipper, go back to the
directions following Figure 1F and repeat those steps.

1Reviewed by K. Williams, Colorado State
University Cooperative Extension apparel and
textiles specialist, design merchandising and
consumer sciences. Information from
University of Minnesota Bulletin HS-56, How
to Replace a Jacket Zipper. Adapted with
permission.
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