




















Page SBA-8-11 

      DEPARTMENT OF HUMAN SERVICES 
Budget Reduction Proposal 

February 18, 2010 
 
 
 
 
Proposal:  This budget reduction proposal reduces the Colorado Department of Human Services (CDHS) 
general operating budget by five percent (5%) and results in a total savings of $843,780 ($610,772 Net 
General Fund) in FY 2010-11 and FY 2011-12.  The proposed budget reduction impacts 25 Long Bill line 
items including the Department’s central capital outlay allocation and operating expenses line item 
appropriations funded by the General Fund and Reappropriated Funds.  
 
Summary of Request: 
The Department calculated the general operating expenses reduction for FY 2010-11 and FY 2011-12 
based on a five percent reduction of operating costs that support departmental personnel as directed by the 
Office of State Planning and Budgeting (OSPB).  The basis for the targeted amount was a five percent 
reduction in operating costs funded by the General Fund including Reappropriated Funds for which the 
General Fund is the source of funding or there is a General Fund matching requirement. 
 
The five percent targeted amount totaling $843,780 in General Fund and Reappropriated Funds ($610,772 
Net General Fund) is based on FY 2008-09 actual expenditures and source of funding as of the January 4, 
2010 Supplemental Request.  The targeted five percent reduction calculated amount did not include 
operating costs related to grant awards, fund transfers, food/food services supplies, medical 
laboratory/supplies and pharmaceutical costs. 
 
The Departmental plan to meet the targeted amount includes a proposed reduction to 25 of the 
Department’s largest individual general operating expenses line item and a reduction in the capital outlay 
allocation in the Executive Director’s Office General Administration Operating Expenses line item.  This 
proposal saves $610,772 Net General Fund from reductions to the largest general operating lines and saves 
$114,246 Net General Fund from reductions to the capital outlay allocation. 
 
The proposed reduction in the largest operating expense line item appropriations in the Department totals  
$729,534 ($496,526 Net General Fund).  The administrative and programmatic areas impacted by this 
proposal will reduce operating costs by restricting travel expenditures and all operating expenses associated 
with State FTE.  The reduction in operating expenses will include, but not limited to, reducing printing and 
reproduction costs, and restricting office supply purchases and expenditures for in-state and out-of-state 
conferences and travel. 
 
The areas of the Department that have traditionally received capital outlay allocations include the Division 
of Facility Maintenance, the Mental Health Institutes, the Regional Centers for the Developmentally 
Disabled, and the Division of Youth Corrections.  These areas typically use the capital outlay allocation to 
pay for non-capital construction items such as equipment, furniture, facility repair and maintenance.  The 
proposed capital outlay reduction totals $114,246 Net General Fund in FY 2010-11 and FY 2011-12.  The 
areas that historically received capital outlay allocations will limit capital outlay expenditures to emergency 
purchases or replacements only and cover these costs within current funding. 
 
 

General Operating Expenses Reduction 

Karen L. Beye
Executive Director
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Assumptions and Tables to Show Calculations: 
 
The Department wide reductions are based on the assumption that $610,772 Net General Fund would be 
required in order to implement a five percent reduction in general operating expenses.  The reduction was  
applied only to operating costs funded by the General Fund and Reappropriated Funds. 
 
Departmental leadership made the decision to target $114,246 of the general fund reduction to the capital 
outlay allocation located in the Executive Director’s Office.  The Department arrived at this amount via two 
steps. 

 The Department’s Executive Management Team made the decision to target $110,000 of the 
$610,772 General Fund reduction to the Department’s capital outlay allocation.  

 The Department allocated $4,246 of the general fund reduction to the capital outlay in lieu of 
reducing smaller operating lines with a general fund impact.  The Department made the decision not 
to reduce operating lines, if the prorated reduction to the line after the removal of the $110,000 
capital outlay cost was less than $500.  The total reduction for lines with less than a $500 reduction 
is $4,246.   The Department allocated this reduction of $4,246 associated with the smaller lines to 
the capital outlay allocation. 

 
After the reduction to the capital outlay allocation of $114,246, a reduction of $496,526 Net General Fund 
is required to meet the target amount of $610,772.  The department allocated the reduction of $496,526 Net 
General Fund to the 25 largest lines with general operating costs with a General Fund impact.  Each of the 
25 individual Long Bill appropriations is reduced for its proportionate share of the $496,526 Net General 
Fund.  The result is a 4.1% reduction to the General Fund and Reappropriated Funds linked to General 
Fund to each of the lines.  Table 1 outlines the calculations for the proportionate share of the reduction to 
the 25 individual Long Bill line items. 
 

Table 1 

Line Item Name 

Total GF and RF In 
FY 2010-11 

Operating Portion 
Of The 

Appropriation 

% of Total 
Total 

Reduction  

Reduction Spread to 
All Operating Lines 
(Net General Fund 

Amount) 

 
(A) (B)= (A) / 

sum of (A) 
(C) = 

610,772 less 
$114,246 

(D) = (B) * (C) 

(1) Executive Director's Office; 
(A) General Administration, 
Operating Expenses $77,074 0.64% $      496,526 $3,168 
(1) Executive Director's Office; 
(B) Special Purpose, 
Administrative Review Unit 

$129,751 1.07% $      496,526 $5,333 
(1) Executive Director's Office; 
(B) Special Purpose, Colorado 
Commission for the Deaf and 
Hard of Hearing 

$30,960 0.26% $      496,526 $1,272 
(1) Executive Director's Office; 
(B) Special Purpose, Office of 
Performance Improvement $164,911 1.37% $      496,526 $6,778 
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Line Item Name 

Total GF and RF In 
FY 2010-11 

Operating Portion 
Of The 

Appropriation 

% of Total 
Total 

Reduction  

Reduction Spread to 
All Operating Lines 
(Net General Fund 

Amount) 

(2) Office of Information 
Technology Services, Colorado 
Benenits Management System 
(CBMS) $613,864 5.08% $      496,526 $25,229 
(2) Office of Information 
Technology Services, Colorado 
Trails $437,790 3.62% $      496,526 $17,993 
(2) Office of Information 
Technology Services, Operating 
Expenses $328,453 2.72% $      496,526 $13,499 
(3) Office of Operations, (A) 
Administration, Operating 
Expenses $3,096,393 25.63% $      496,526 $127,259 
(5) Division of Child Welfare, 
Administration $343,423 2.84% $      496,526 $14,114 
(5) Division of Child Welfare, 
Foster and Adoptive Parent 
Recruitment, Training, and 
Support $189,135 1.57% $      496,526 $7,773 
(6)Division of Child Care, Child 
Care Licensing and 
Administration $319,467 2.64% $      496,526 $13,130 
(7) Office of Self Sufficiency, 
(A) Administration, Operating 
Expenses $47,694 0.39% $      496,526 $1,960 
(7) Office of Self Sufficiency, 
(D) Child Support 
Enforcement, Automated Child 
Support Enforcement System $325,657 2.70% $      496,526 $13,384 
(7) Office of Self Sufficiency, 
(D) Child Support 
Enforcement, Child Support 
Enforcement $119,803 0.99% $      496,526 $4,924 
(8) Mental Health and Alcohol 
and Drug Abuse Services, (A) 
Administration, Operating 
Expenses $38,557 0.32% $      496,526 $1,585 
(8) Mental Health and Alcohol 
and Drug Abuse Services, (C) 
Mental Health Institutes, 
Mental Health Institute- Ft. 
Logan $463,611 3.84% $      496,526 $19,054 
(8) Mental Health and Alcohol 
and Drug Abuse Services, (C) 
Mental Health Institutes, 
Mental Health Institute- Pueblo $1,570,865 13.00% $      496,526 $64,561 
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Line Item Name 

Total GF and RF In 
FY 2010-11 

Operating Portion 
Of The 

Appropriation 

% of Total 
Total 

Reduction  

Reduction Spread to 
All Operating Lines 
(Net General Fund 

Amount) 

(9) Services for People with 
Disabilities, (A) Community 
Services for People with 
Developmental Disabilities, (1) 
Administration, Operating 
Expenses $153,689 1.27% $      496,526 $6,316 
(9) Services for People with 
Disabilities, (B) Regional 
Centers for People with 
Developmental Disabilities, (1) 
Medicaid-funded Services, 
Operating Expenses $1,530,085 12.67% $      496,526 $62,885 
(9) Services for People with 
Disabilities, (D) Division of 
Vocational Rehabilitation, 
Rehabilitation Programs - 
General Fund Match $372,679 3.08% $      496,526 $15,317 
(11) Division of Youth 
Corrections, (A) 
Administration, Operating 
Expenses $30,325 0.25% $      496,526 $1,246 
(11) Division of Youth 
Corrections, (B) Institutional 
Programs, Educational 
Programs $198,343 1.64% $      496,526 $8,152 
(11) Division of Youth 
Corrections, (B) Institutional 
Programs, Medical Services $155,789 1.29% $      496,526 $6,403 
(11) Division of Youth 
Corrections, (B) Institutional 
Programs, Operating Expenses 

$1,019,165 8.44% $      496,526 $41,887 
(11) Division of Youth 
Corrections, (C) Community 
Programs,  Operating Expenses $323,713 2.68% $      496,526 $13,304 
Total $12,081,196 100.00%  $496,526 
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Total Reduction Summary 

Summary Total FTE GF CF RF FF MCF MGF NGF 
FY 2010-11 
Total ($843,780) 0.0 ($507,366) ($2,712) ($206,992) ($126,710) ($206,992) ($103,406) ($610,772) 
Executive 
Director’s 
Office,  
Operating 
Expenses 
(Capital 
Outlay) ($114,246) 0.0 ($114,246) $0 $0 $0 $0 $0 ($114,246) 
General 
Operating 
Reductions 
To 25 Line 
items ($729,534) 0.0 ($393,120) ($2,712) ($206,992) ($126,710) ($206,992) ($103,406) ($496,526) 
 

Summary Total FTE GF CF RF FF MCF MGF NGF 
FY 2011-12 
Total ($843,780) 0.0 ($507,366) ($2,712) ($206,992) ($126,710) ($206,992) ($103,406) ($610,772) 
Executive 
Director’s 
Office,  
Operating 
Expenses 
(Capital 
Outlay) ($114,246) 0.0 ($114,246) $0 $0 $0 $0 $0 ($114,246) 
General 
Operating 
Reductions 
To 25 Line 
items ($729,534) 0.0 ($393,120) ($2,712) ($206,992) ($126,710) ($206,992) ($103,406) ($496,526) 
 

Summary Total FTE GF CF RF FF MCF MGF NGF 
FY 2012-13 
Total $0 0.0 $0 $0 $0 $0 $0 $0 $0 
Executive 
Director’s 
Office,  
Operating 
Expenses 
(Capital 
Outlay) $0 0.0 $0 $0 $0 $0 $0 $0 $0 
General 
Operating 
Reductions 
To 25 Line 
items $0 0.0 $0 $0 $0 $0 $0 $0 $0 
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Impact To Other Government Agencies: 
This request impact the Department of Health Care Policy and Financing.  This proposal reduces Medicaid 
funding to the Department of Human Services provided by the Department of Health Care Policy and 
Financing.   
 
Total Reduction Summary (Dept. of Health Care Policy and Financing) 

Summary Total FTE GF CF RF FF 
FY 2010-11 
Total ($206,992) 0.0 ($103,406) ($45) ($52) ($103,489) 
Impact To 
HCPF Budget 
For DHS 5% 
Reduction ($206,992) 0.0 ($103,406) ($45) ($52) ($103,489) 
 

Summary Total FTE GF CF RF FF 
FY 2011-12 
Total ($206,992) 0.0 ($103,406) ($45) ($52) ($103,489) 
Impact To 
HCPF Budget 
For DHS 5% 
Reduction ($206,992) 0.0 ($103,406) ($45) ($52) ($103,489) 
 

Summary Total FTE GF CF RF FF 
FY 2012-13 
Total $0 0.0 $0 $0 $0 $0 
Impact To 
HCPF Budget 
For DHS 5% 
Reduction $0 0.0 $0 $0 $0 $0 

 
 
 
Current Statutory Authority or Needed Statutory Change: 
 
24-75-112 C.R.S. (2209) Annual general appropriation act - headnote definitions - general provisions - 
footnotes. 
(a) (I) "Capital outlay" means: 

(A) Equipment, furniture, motor vehicles, software, and other items that have a useful life of one year 
or more; 

(B) Alterations and replacements, meaning major and extensive repair, remodeling, or alteration of 
buildings, there placement thereof, or the replacement and renewal of the plumbing, wiring, 
electrical, fiber optic, heating, and air conditioning systems therein; 

(C) New structures, meaning the construction of entirely new buildings, including the value of materials 
and labor, either state-supplied or supplied by contract; or 

(D) Nonstructural improvements to land, meaning the grading, leveling, drainage, irrigation, and 
landscaping thereof and the construction of roadways, fences, ditches, and sanitary and storm 
sewers. 
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