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Monitoring, Evaluating, and Updating the Plan Requirement §201.4(c)(5)(i):  [The Standard State Plan 
Maintenance Process must include an] established method and schedule for monitoring, evaluating, and 
updating the plan. 

 
Introduction 
 
CFR 201.2 states that the State Hazard Mitigation Officer (SHMO) is the official 
representative of State government who is the primary point of contact with FEMA, other 
Federal agencies, and local governments in mitigation planning and implementation of 
mitigation programs and activities required under the Stafford Act.  As such, 
responsibility for monitoring and coordinating the State mitigation program falls under 
the SHMO and the rest of the Mitigation staff at CDEM.  However, as has been noted 
throughout the State Plan, the State mitigation program is the result of contributions from 
numerous entities throughout and outside of the State government, including local, 
Federal, private non-profit, and private partners as well as individual citizens. 
 
Given the dynamic nature of hazard risks and events, an effective mitigation program 
requires a coordinated, collaborative and adaptive approach.  This approach includes 
monitoring for changes in risk conditions as changes in development that might place 
people, property and infrastructure at greater risk as well as any changes in capability that 
might either enhance or detract from an effective mitigation program.  Likewise, it 
requires that mitigation plans and strategies be monitored and updated as conditions 
change.  
 
The State mitigation program is dynamic, and thus efforts will continue to be made 
update supporting documents to the State Plan continuously as new information becomes 
available and as new ideas for mitigation strategies come to fruition.  New information 
and strategies will be integrated into the every three years plan and information will be 
posted on CDEM’s agency website as well as its public information website, 
www.coemergency.com.  CDEM will also convene the SHMT once a year to discuss the 
plan and obtain progress information. 
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Previous Plan’s Method and Schedule 
 
The 2007 State Plan said that, “The plan will be reviewed every 3 years for consistency 
with the mitigation programs and updated and evaluated by the CDEM every three years 
as required…CDEM can work with other agencies to pull together cohesive write-ups on 
relevant activities when applicable. Many activities are covered by the local media and 
can be pulled up on websites or in local newspapers...Actions in the plan will be 
evaluated based on the following: if an activity is still deemed relevant and viable at time 
of update, it will remain in the plan. If the activity is deemed completed or ridiculous for 
cost or another reason, the committee can review the value of the action and remove 
it…Draft plans will be put on the internet or some other public access method will be 
used to solicit review and comment.” 
 
The method and schedule prescribed in the 2007 was generally followed by CDEM and 
the SHMT.  For those projects from other State agencies that were funded through 
FEMA, CDEM Mitigation staff collected quarterly reports tracking both financial and 
performance progress and submitted them to FEMA.   A progress report for all projects 
included in the 2007 plan is included in Appendix D. 
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2010 State Plan Monitoring and Evaluation 
 
Monitoring Progress of Mitigation Activities   Requirement §201.4(c)(5)(ii):  [The Standard State Plan 
Maintenance Process must include a] system for monitoring implementation of mitigation measures and 
project closeouts.  Requirement §201.4(c)(5)(iii):  [The Standard State Plan Maintenance Process must 
include a] system for reviewing  progress on achieving goals as well as activities and projects in the 
Mitigation Strategy. 

 
CDEM Mitigation and Recovery Staff have primary responsibility for monitoring the 
State Plan, including the Risk Assessment, Capabilities Assessment and the Mitigation 
Strategies.  As shown in the Mitigation Strategies section, multiple State agencies have 
included mitigation actions and have taken responsibility for monitoring the progress in 
implementing those actions.  CDEM will work with those agencies to document progress 
and include reports in the living document.  Topics for plan monitoring will include: 
 
Evaluation of the State Plan will also be coordinated by the SHMO and the rest of the 
CDEM Mitigation and Recovery Team.  Successful evaluation will, however, require a 
collaborative effort.  CDEM will work with Subject Matter Experts to ensure that the 
most current risk information and analysis is included in the living document.  
Additionally, the SHMT will meet once a year to discuss capabilities information and the 
progress and effectiveness of the mitigation actions identified by SHMT.  The agencies 
listed as responsible for implementation of specific actions will be primarily responsible 
for continually monitoring the progress and evaluating the effectiveness of each strategy 
and providing progress updates to CDEM Mitigation and Recovery staff.   
 
Specific topics for plan monitoring and evaluation could include: 
 

 Discussion of the goals and objectives; are they being honored? 
 New studies, data or hazard events that might change Risk Assessment analyses 
 Identification of new programs, funding sources, legislation or other policy 

developments that might impact State mitigation efforts 
 Successful strategies for implementing identified actions 
 Any barriers to the implementation of identified actions 
 Any new ideas for specific mitigation actions 
 Progress updates on outreach efforts 
 Coordinating with the CDEM Public Information Officer to publicize progress 

and mitigation related success stories 
 
Changes in the Plan Maintenance Process since the Previous Plan 
 
The plan maintenance procedures for the 2010 State Plan build upon those identified in 
the 2007 plan.  The changes in the plan revolve around further specificity related to the 
method and schedule for monitoring and evaluating the plan. In particular, the SHMT 
will meet once a year and discuss topics including those listed above. 
 



Section 7 – Plan Maintenance     
 

Colorado Natural Hazards Mitigation Plan    7‐5 

2013 Plan Update 
 
44 CFR 201.4 requires that the State Plan must be updated and approved by FEMA every 
three years.  For the 2010 State Plan update, the SHMT was convened to roughly one 
year before expiration to allow ample time for reviewing and updating the plan.  The 
same process will take place for the 2013 plan, meaning that the SHMT will be 
reconvened in late 2011 or early 2012 to initiate the planning process.   
   
Monitoring Mitigation Activities and Projects 
 
The CDEM Mitigation and Recovery Team is responsibility for monitoring all projects 
funded through the FEMA Hazard Mitigation Assistance and Emergency Management 
Performance Grants programs.  Subgrantees range from local governments to State 
agencies.  In compliance with all federal rules and regulations, CDEM collects quarterly 
financial and performance reports from subgrantees and submits them to FEMA.  In 
addition CDEM staff conducts site visits during project implementation as well as during 
project closeout.  Project closeout procedures comply with FEMA and Office of 
Management and Budget standards.  For construction projects, subgrantees evaluate and 
describe compliance with all permits and environmental conditions set forth by 
regulatory agencies such as the EPA and U.S. Army Corps of Engineers.  All financial 
documents are also reviewed for accuracy and completeness before final closeout. For 
planning grants, a deliverable (an approved FEMA hazard plan) must be produced and all 
financial documents are reviewed for accuracy and completeness.   
 
Implementation of the 2007 Mitigation Strategies 
 
As a part of the 2010 State Plan process, the SHMT evaluated the progress and 
effectiveness of mitigation actions identified in the 2007.  As noted above, the results of 
that evaluation are in Appendix D. 
 




