
Tier 1 County:  Early Voting period, 1 VSPC per 30,000 (at least 1), Election Day, 1 VSPC for every 15,000 (at least 3), C.R.S. 1-5-102.9

Tier 1 County Responding (>= 25,000 active electors) Adams Arapahoe Boulder Broomfield Denver Douglas El Paso Garfield Jefferson La Plata Larimer Mesa Pueblo Weld
Person submitting the information (in case we have questions) Dena Abeyta Matt Crane Trisha Grossnickle Michael Susek Amber McReynolds Sheri Davis Liz Olson, Brandi Bantz & Angie Leath Jean Alberico Christi Coburn Tiffany Parker Doreen Bellfy Amanda Hilgenfeld Theresa Urenda Rudy Santos

Contact info (in case we have questions) dabeyta@adcogov.org 303.795.4239 303-413-7787; tgrossnickle@bouldercounty.org 3034645581; msusek@broomfield.org 720-865-4850 sdavis1@douglas.co.us 719-520-6222, 719-520-7382 or 719-520-
7325

jalberico@garfield-county.com 303.271.8147 ccoburn@jeffco.us 970-382-6294 970-498-7941 Amanda.Hilgenfeld@mesacounty.us 7195836619 970-304-6525 x3178 
rsantos@weldgov.com

303.663.7643 970-384-3700 x 1820 tiffany.parker@co.laplata.co.us
VSPC Questions
How many VSCPs did you have? 7 prior to Election Day and 14 Election Day 25 13 4 25 14 25 8 24 3 14 7 7 10

Did you expand the number of VSPCs above what 
was required (remember these are separate from 
drop-off locations)?

No Yes No Yes yes Yes - we added High Schools - we kept all 8 
available High Schools for ease of 

communicating to the public.

Yes - we were required to have 23 but opened 
25. 

Yes No No No Yes No Yes by one

Did you open sites according to the days and hours in statute or 
provide additional days and hours?

2 additional sites Additional days for the "Election Day" Phase. First 6 opened according to the days and hours in 
statue.  The following 7 opened for two days 

Monday and Tuesday

Followed statute yes Yes - Provided additional days and hours. We 
opened our election day locations on Monday, 

11/3 from 8-5.  We were open 9 hours each 
day except Saturday when we were open for 5 

hours (each 1 hour additional)

followed statute Statutory requirements Opened the 3rd site the Saturday before the 
election. Only required to have it on election 

day. Began early voting at main branch on Oct 
16th.

Sites were open for the statutory number of 
days and hours.

Additional days/hours According to statute By Statute

How many workers did you have total for all of your VSPC 107 436 83 28 257 45 EV and 130 Eday 42 186 10 224 82 53 155
Average number of workers per site (see chart on 
second tab)

7 15 see chart on second tab 7 10 10 Through 11/1: 1 supervisor, 2 SCORE clerks FT 
and 1 PT, 1 DRE Judge FT and 1 PT.  11/3 and 
11/4: 1 supervisor, 3 FT SCORE Clerks and 2 

FT DRE Judges

5 7 3 16 8.7 7

Did you find enough workers with the skill level 
needed? 

Yes Yes No No somewhat Yes No Yes Yes, with difficulty for the early voting period 
in particular.

Yes No Yes No Yes

If yes, what did you county do to recruit/find 
them

Assigned caucus judges and contacted previous judges Use Caucus list, Temp Agencies, and Hiring Fairs.  Community Outreach, partnerhips, we also 
utilized a hiring agency

We recruited 1 Temp for each site and 
provided them with a more indepth training 

program to assist election workers with issues

Used mostly staff and experienced early 
voting judges to use SCORE

Recruited from political parties and past 
judges.  Performed skill testing.  Hired 

additional judges through temporary staffing 
agency

In 2013, we began training our workers in 
preparation for the 2014 election cycle.

We used the party lists and filled in the holes 
with our experienced judges from previous 

year.

Caucus List/Worked for us previously

If no, what did you do to recruit your skilled 
workers

N/A Hired previous VSPC workers, held a job fair and 
used a temp agency to fill in.

Hired temps for Registration and otherwise 
relied on caucus lists from parties.

We used a hiring agency to fill in some of the 
computer judges toward the end.  We also 

require registration judges to go through 
significant training.

n/a Temp Position posted on county website, 
caucus list, hired through temp agency

Used lists from parties and chose judges with 
prior experience and had to fill in when judges 

canceled at the last minute

Hired previous judges with VSPC computer 
experience. We found we did not have enough 
computer judges with the skills needed for the 
job to make things run as smoothly as desired.

n/a Caucus & applications

Do you plan to recruit any differently from 
the next general election?

N/A Focus more on hiring fairs specifically for Election Judges.  This 
worked very well for us.

Yes Likely do more training for registration staff. We will focus more on business partnerhsips 
in the future.  We will also continue our city 

worker and student programs.

Yes, we need to screen for typing skills and 
computer skills

We felt as if we exausted all possible ways to 
recruit qualified people this election. We will 

look into hosting a job fair in conjunction with 
the Pikes Peak Workforce center in future 

years. We will also begin our search earlier. 

No but will train differently the next time Recruit similarly, but test skills more 
thoroughly

No Yes We will continue to staff judges based on past 
work experience as judges.

No

How many computers were set up per site to process voters 3-5 depending on site 7.25 Average of 6 per site. 2 WebSCORE and 1 SCORE at our two larger 
VSPCs.  1 WebSCORE and 1 SCORE at our 

smaller VSPCs.

4 to 6 Max of 6 if space allowed 3 per site except Main Office had 6 and 
Dowtown Branch had 5

2 except for main office 4 3 for main branch, 2 for Bayfield VSPC and 1 
for Fairground VSPC. We will be adding an 

additional computer at the Fairground VSPC 
and main branch for future elections

An average of 6 per site. Varied.  Average of 6.3 computers. 3 4

Could you have added more stations quickly if there was demand Yes Yes At some locations if space was available. No yes Yes in High Schools - other sites were to 
capacity

If the space allowed, we could have added 
more stations quickly. Some of the locations 
were too small and would not accommodate 

more stations. 

no In some locations, but not all because of space 
constraints

Yes Yes Yes, we were prepared to add up to 6 stations 
all together, if need be.

Yes Yes

Did you have a separate line/ station for new registrations? No, all computer judges were trained to assist with new 
registrations.

Yes An average of 2 judges per site (CU 7) would 
process new registrants as needed.  They would 

also process any voter to help move the lines.    

Yes yes Yes No sometimes Yes No Yes Yes Yes Yes

Did you have separate line to hand out ballots, both in person and 
replacement 

No, all computer judges were trained to assist with In-Person and 
replacement ballots

No Yes only on Election Day WebSCORE "Check-In" Judge each worked 
with a ballot issuer.

no Yes No sent voters to ballot judge or eSlate judge 
after data entry completed

Yes No No We have In-person lines and Mail Ballot lines. Yes No

Did you combine new and address changes in one line ? Yes, the judges that were trained on processing 
new voters would also process established 

voters, once all the new voters were taken care 
of.

? ? no
Voters checked into a Judge using the VSPC 
module.  If judge could not find a record for 

them or voter needed a name change, the 
voter was sent to the SCORE Judge.

yes  yes Question isn't clear We did not combine new registration with the 
computer station; however, new registration 
judges could process all voters if there were 

lines.

New registrants went into a ballot issuance 
line, after registration.

Yes No

Did you have check-in stations and then a ballot processing/delivery 
station

No No 4 of the busiest sites had judges at the ballot 
printers for ballot delivery.

Our check-in judge worked in tandem with the 
ballot issuer.  They worked as a team, one 

operating the computer and the other 
delivering the ballot.

no Yes no yes Yes Yes @ fairgrounds & bayfield. No We had a 'welcome' station, but it was not 
manned by a judge.  It contained forms and 

instruction signage.

No No

Did you have check-in stations and ballot processing/delivery at one 
station

Yes Yes yes, 9 of the sites Yes. yes No yes No Yes @ Main Branch Yes.  In addition, we had paper ballot judges 
work with computer judges at one station.

No, see above.  No 'check-in' station. Yes No

Did you have lines at your VSPC? Yes, late on Election Night Yes Yes on Election Day Election Day only. yes Only when SCORE went down None for 13 days; some sites had a short line 
on last day

occasionally at ED VSPC sites and all day at our 
main office VSPC

Minimal lines on Election Day Yes Yes, on Election Day only. Yes, only when connectivity went down. Yes Yes - Nov 3rd and Nov 4th

If yes, did your county work the line to figure out what issues 
the voter is there to resolve, check registration, etc.. 

Yes, we did send our election trainer to help with late voter 
turnout at one location. She assisted by working the line. 

Only lines of more than 5-10 minutes were when SCORE went 
down or was  sporadic.

On Election Day we had greeter and line 
management judges.  They would direct the 

voters to the correct line and answer questions.  
We also used Ipads to look up the voters on 

govotecolorado.gov.  Asking the voters to either 
update or register online.

Offered provisionals, directed new voters to 
registration station and directed voters with 
mail ballots to our drop-off box at the VSPC.

yes, issue was the statewide failure Provisional Ballots We had one or more people stationed at six of 
our VSPC's on election day work as greeters. 

They stood near the entrance of the VSPC and 
answered questions and directed voters. 

yes No, the maximum line length was 
approximately 30 voters

Yes, on election day only.Main branch had a 
greeter screening voters. Future elections - 

greeter at all sites

webSCORE outages on Election Day caused 
voter lines.

Only lines when connectivity went down. Yes Yes - On Election Day at one location

How many voters used a VSPC to obtain a replacement ballot: 714 565 642 188
We did not track original/replacement at 

VSPCs.  These are the total mail ballots issued 
at VSPCs.

775 1105 1000 offsite mail ballots were issued.  
Replacement ballot statistics could not be 

compiled through SCORE.

252

The weeks before the election Oct. (20-31) (not including 
Saturdays)

549 503 136 738 491 496 203 873 (this number includes the 36 on the next 
line, Sat. Oct 25)

Oct. 20-24- 74 766 208 128 230

10/13-10/25 (extra breakout added by some counties) 171
Sat. Oct 25 18 6 3 4 22 14 2 36 0 9 3 0 4
10/27-11/1 (extra breakout added by some counties) 567 Oct 27- Oct 31- 73
Sat. Nov 1 21 13 4 14 25 19 4 52 1 29 18 1 5
Monday before Election Day 72 99 39 20 76 82 51 127 14 127 57 21 21
Election Day 54 21 6 17 11 11 497 53 13 69 37 87 32

How many voters used a VSPC to vote a ballot in person: 7514 12,283 8428 1551 15553 10035 9968 2520 347
The weeks before the election  2312 1,915 1251 from Oct 20 - Oct 31, 19 on Oct 25th, 63 on 

Nov 1st
275

(including 32 on Saturday 11/1)
2541 624 847 13 1573 Oct. 16-24- 87

Sat. Oct 25- 2
Oct 27-Oct 31- 231

Sat. Nov 1- 29     

1793 on weekdays Oct. 20 thru 31
24 on Saturday Oct 25
127 on Saturday Nov 1

363 44 757

Monday before Election Day 474 1,123 1193 128 1703 310 930 7 859 180 1103 256 58 360
Election Day 4728 9,245 5902 1148 11309 2794 6374 240 7371 1020 6921 1901 245 4064

Did you have connectivty issues at any of the sites? Yes Yes. Yes, webSCORE was unstable All sites had connectivity issues. Yes - Election Day (SCORE outtage) No connectivity to Internet - SCORE Issues Yes due to the Statewide issues. We also lost 
internet connection at one of our early VSPC's 

for half of a day. This was a problem at the 
facility which was resolved by the following 

day. We used a hotspot to keep the facility up 
and running during the outage. We also lost 

complete power at one of our early VSPC 
locations but it didn't last more than 10 or 15 

minutes. 

Yes & only on ED Yes Yes - all sites on election day Yes Yes, all. Yes For Sure - On Election Day

    If yes, what were they and how did you resolve them? Statewide SCORE connectivity issue and a loss of phone 
connectivity at one site. Our IT department was dispatched to 

work with the provider and fix the phone line issue.

Most issues were SCORE related.  We did have one location with 
sporadic connectivity.  We had to switch internet providers.

Let the voters know we were having issues with 
SCORE if they could wait or offered provisional 

ballots.

Reported to state, issued provisional ballots, 
waited state resolution.

Provisional Ballots n/a Yes, called Help Desk; issued Provisionals; 
implemented our back-up procedures for 
internet connection which was a hotspot. 

Initially could not get signed onto computers 
when the polls opened, intermittenly thru the 

day the system would allow data to be 
entered but would say searching…… then SOS 

downtime at 2pm

WebSCORE was intermittently down on 
election day.  Additionally, we had one site 
where connectivity failed during the early 

voting period.  We believe the failure was due 
to high number of wireless routers in the area.  

Modem adjustments were made to mitigate 
the problem

Web App delays off & on all day. Contacted 
SCORE help desk. Voters were very patient 

however it increased our wait times. Issued 
mail ballots out of SCORE since it was still 

working properly.

webSCORE had connectivity issues all day on 
Election Day. Voters chose either to wait until 

SCORE was up or they voted provisional 
ballots.

Continued to restart the computers, although 
the problem was at the state level.

SOS issues Keep trying to log in

Any additional comments and/or additional information N/A

n/a

When we had issues with Web SCORE the 
staff at the VSPCs could process voters using 

regular SCORE in most cases

Registration Questions
How many in office registrations did you have after the 8 day ballot 
mailing deadline (do not incldue registrations processed at a VSPC)

Unable to locate number today because SCORE is down. 21 734 Zero.  We directed all in office registration 
activity to our VSPC housed in the same 

building.

6,135 Did not track Our best estimate is 2182. Since SCORE 
doesn't track these letters going out during 

the 8 day period I don't know of a sure way to 
pull this data. Also, it is unclear if we are being 

asked for all voter changes or just new 
registrations. I assumed all transactions that 

came in during this period by a method other 
than in-person. 

 about 300 445 pulled using the audit log- do for a small 
county, do they keep counts

729 76 460

How did the continuous processing of registration forms work in your 
office

No major changes to our processes or workload. It worked well.  No issues Good Temporary employees processed the forms. Very well, our office was able to keep up with 
the workload.

Good except Monday and Tuesday - Staff 
could not keep up w/ DE received those days 

and service voters, answer phones, etc.

It worked fine.  We kept our data entry temps 
through election day.

great-no issues-better than having a bunch to 
enter after the election was closed

The process went well and we plan to 
continue

It was difficult after Oct 27 to keep up. Ok It did not cause problems.  Data entry 
continued as normal through Election day, 

which is simpler than only processing certain 
forms until certain deadlines.

Seemed to work well.

Did this help voters when they went to a VSPC? N/A Presumably Yes Not certain.  We still had 144 "Prepared" 
ballots at the end of the election for voters 
who updated their registration online, via 

CDOR, or via mail and did not end up voting.

Yes - voters were more quickly processed 
when their registration was processed 

centrally prior to their arrival at the VSPC.

Can only speculate yes Yes-info already input and voter had shorter 
wait time

Yes No Yes There were a few voters who took advantage 
of this process.  It likely saved them time in 

the registration process at the VSPC.

Yes Yes

Did you hire additional staff for this purpose We had 3 data entry temps working full time to help with all data 
entry, they were not hired specifically for this purpose.

3 part time temps. Yes we assigned one person to continue to 
process the OLVRs 

Yes.  They served a dual purpose.  On Election 
Day they were deployed to the VSPCs.

Yes - our office had staff specifically for voter 
registration.

no Yes - three full time data entry clerks. No Yes No Yes No, but we used additional clerk staff as well 
as office temps.  A total of 4 additional people.

No No

How many new registrations did you receive on Election Day 271 same day registrations per SOS 1,613 543 at the VSPCs 73 based on NVRA Report. 788 269 477 51 391 112 529 106 154 185
Any additional comments and/or additional information n/a Most of the new registrations were done by a 

judge calling into the office and an election 
staff member entering the information into 

SCORE.  I had staff and experienced EV Judges 
who were very well trained on Web Score but 

not all of them had the skills and experience 
for processing new registrations.

It would be more effective to have changes 
made after the Oct 27th deadline sent into a 
"pending" environment where it would still 

reflect the changes but no ballot was actually 
prepared. This would allow for VSPC's to 

process "pending" voters and remove the 
clean up needed to close the election in SCORE 

label printing.

Drop off locations
How many drop off locations did you have 11 20* 4 2 39 10 14 4 16 4 7 10 4 12
Did you expand the number of ballot drop off sites above what was 
required (remember these are separate form VSPC drop-off)

Yes Yes no No yes.  39 is the total of our drive-up locations 
plus 24 hour boxes. 

Yes Yes Yes Yes Yes No Yes Yes Yes

If yes, please explain To better accommodate voters Better geographic coverage and access. Added 24/7's due to utilization Required to have 11 Used the same Town Hall as drop off sites that 
we've had since 2006

Jefferson County feels strongly that voters 
should have easy access to dropping off their 
ballots.  In a geographically large and diverse 
environment, we chose to aggressively place 

boxes around the county--the majority of 
voters prefer to drop off.

We added two additional drop sites We had additional drop-off sites in remote 
locations, as well extra across the valley.

One drop-off opened the day after ballots 
were dropped at the USPS

Went above and beyond to have coverage 
for entire county.

Did you have 24 hr. boxes? Yes Yes Yes Yes yes yes Yes Yes Yes Yes No Yes No Yes
If yes, how many boxes did you have  11 8 3 2 23 5 12 1 13 2 5 1

Any additional comments and/or additional information 24 drop boxes highly used * - includes 4 24-ihr boxes at VSPCs. To clarify, we had two drop-off locations and 
both were 24/7 outdoor drop boxes.

these were extremely popular. n/a 24-hour ballot boxes, available outside a 
building with cameras worked extremely well 

for us!

Ballot drop off numbers
What were your ballot return numbers for the the General for the 
following:

127,051

from the USPS 44,500 69,060 50,085  6,439 64,160 Did not track 74,426 7,128 84,487 8,717 44,070 21,005 20,141 41,876
at VSPCS 16,677 41,901 26,326  6,191 6,801 2500 26,379 5,184 24,986 3,370 46,008 3,748 10,082 22,495
at 24 HR boxes 45,500 79,784 29,286  14,025 82,955 47,242 121,507 1,779 126,308 5,688 0 26140 N/A 4359
at walk up drop off locations, separate from a VSPC 20,374 20,772 3,566 n/a 0 included in above # 1,889 5,267 14,604 3,586 46,051 5,556 20,290 14,628
at drive by drop off locations N/A 6,215 26,917 n/a 62,128 included in above # N/A 62894 n/a 3,069 N/A 0

How many mail ballots were returned on Election Day? 27,000 44,407 38237 48177
from the USPS 800 774 973  132 307 Did not track 1,315 235 1,326 174 925 329 1478
at VSPCS 7,400 18,879 9,237  1,980 2,283 Did not track 8,600 3,392 10,121 896 12,209 1,842 4,959 9,890

2014 General  Survey for the Business Practice Group on behalf of the COVAME Commission
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Tier 1 County:  Early Voting period, 1 VSPC per 30,000 (at least 1), Election Day, 1 VSPC for every 15,000 (at least 3), C.R.S. 1-5-102.9

at 24 HR boxes 13,100 11,896 5,020  3,149 15,221 11,514 27,748 603 32,505 1,081 0 5325 N/A 4359
at walk up drop off locations, separate from a VSPC 5,800 6,280 100 n/a 0 included in above # 695 1085 4225 993 13,254 1,259 4,309 8,037
at drive by drop off locations N/A 6,215 11,760 n/a 20,426 included in above # N/A 16451 n/a 3,069 N/A 0

Any additional comments and/or additional information  Accepted 363 from other counties on ED. our drive-up locations were located at our 
VSPCs

n/a Total: Email 242, Fax 11, HCF 204 Carbondale Town Hall is a drop off site until 
ED then becomes a full VSPC  

NCOA and Undeliverable Ballots
How many undeliverable ballots did you have 10456 20,113 10,206 total not removing any that have been 

cured.
7,100 will be the amount for the mailing.

1753 16,438 5,292 13097 1649 11111 need to check what is the final number is? And 
the over all number and how many got cured

Total Undeliverable - 1881
After Cure - 1283

10,561 3,961 7,218
Was the number lower than previous elections? Yes Yes by 14,000 Comparable to 7-year average yes 2013 - yes    2014 - no Overall, lower. While our undeliverables were 

much higher in 2013, I would attribute some 
of that to the fact that records were changed 

from I/FTV to Active post 1303. The 
undeliverable number is slowly trending down 

when compared to the 2011 Coordinated, 
2012 General, 2014 Primary. 

Yes Yes Yes (Nov 2013 - 4466) Averaged about the same as other mail ballot 
elections.

Yes Yes Unsure

If yes, the number decreased, did NCOA account for this 
change 

Perhaps.  Greater change due to the number of previously 
inactive that we readded to the active list in 2013 as a part of 

1303.

Believe so as well as an increase to OLVR. n/a yes, NCOA and outreach efforts Possibly NCOA and recent primary For a portion of the decrease Accounts for most of change Yes We believe so. Yes N/A

If yes, the number decreased, and NCOA did not account for 
this change, what do you attribute the decrease to?

See Above n/a N/A unknown n/a Routine addressing cleanup, also did an email 
project in early October that had a positive 

impact of 2000-2500 OLVR address updates. 

n/a N/A N/A

If the number of undeliverable increased, what do you 
attribute this to?

n/a N/A unknown n/a n/a N/A Online Reg, Inactive-Failure to vote to 
Active.

Any additional comments and/or additional information Have not yet analyzed how same-day 
registration, shift to all mail ballot, activating 

all the IFTVs, etc. may have come into play.

n/a Didn't use all the NCOA info because we knew 
it was incorrect.  We get information after 
municipal and special district elections and 

send out notices to voters with undeliverable 
ballots.  Also followed up with letters to 

unaffiliated voters whose notice was returned 
as undeliverable.

N/A

When was the last day you ran an NCOA? The last NCOA file processed in our office was October. Early October 2014 10/3/2014 10/1/2014 10/28/2014 currently processing November 12/3/2014 September 10/2/2014 9/3/2014 10/5/2014 9/3/2014 October 2014 prior to election & 12/9/14 
after election

September



County Location
Days of 
operation

# Computer 
stations

new voter 
registration 
stations average # of temps

# of temps on Election 
Day

# of transactions 10/20 
to 10/31

# Sat. 
10/25

# on 
11/1

# on 
11/3

# on 
11/4

Adams

Adams All (14) 10/15-11/04 50 50 10/15 to 10/31- 1723 65 159 546 5782
Arapahoe
Arapahoe Arapahoe CentrePoint Plaza 10/20-11/4 10 4 19 19 447 18 33 131 748
Arapahoe Arapahoe County Elections Facil ity 10/20-11/4 7 3 14 14 132 11 13 34 337
Arapahoe Clerk & Recorder Administration Bldg. 10/20-11/4 7 3 11 11 399 2 6 73 351
Arapahoe Clerk & Recorder Byers Office 10/20-11/4 2 1 4 4 32 2 3 10 86
Arapahoe Clerk & Recorder Centennial Office 10/20-11/4 7 3 15 15 385 9 36 96 630
Arapahoe Englewood Civic Center 10/20-11/4 10 4 15 15 181 8 20 70 589
Arapahoe Glendale City Hall 10/20-11/4 6 2 13 13 68 2 12 31 249
Arapahoe Goodson Recreation Center 10/20-11/4 7 3 15 15 240 17 36 97 653
Arapahoe Holiday Inn Express 10/20-11/4 7 3 14 14 119 5 19 52 422
Arapahoe Mission Viejo Library 10/20-11/4 10 4 18 18 251 14 46 113 808
Arapahoe Smoky Hil l  Library 10/20-11/4 10 3 15 15 371 26 57 165 865
Arapahoe Aurora Frontier K-8 School 11/1 - 11/4 6 2 13 13 12 13 251
Arapahoe Aurora Professional Learning & Conference Center 11/1 - 11/4 7 3 14 14 5 1 115
Arapahoe Aurora West College Preparatory Academy 11/1 - 11/4 6 2 12 12 3 12 152
Arapahoe Cherokee Trail  High School 11/1 - 11/4 7 3 16 16 9 26 308
Arapahoe Cherry Creek Public Schools ISF Bldg. 11/1 - 11/4 6 2 13 13 5 14 256
Arapahoe City of Aurora 11/1 - 11/4 7 3 12 12 17 66 367
Arapahoe Greenwood Community Church 11/1 - 11/4 7 3 13 13 9 26 251
Arapahoe Heritage Eagle Bend 11/1 - 11/4 6 2 11 11 9 14 114
Arapahoe Mrachek Middle School 11/1 - 11/4 7 3 15 15 18 30 315
Arapahoe Murphy Creek K-8 School 11/1 - 11/4 6 2 13 13 5 10 148
Arapahoe New Hope United Methodist Church 11/1 - 11/4 7 3 16 16 11 30 256
Arapahoe Potter's House of Denver 11/1 - 11/4 10 4 16 16 19 56 558
Arapahoe St. Mary Catholic Church 11/1 - 11/4 7 3 15 15 7 25 256
Arapahoe St. Thomas More Catholic Church 11/1 - 11/4 8 3 15 15 26 31 362

180 71 347 347 2625 114 436 1226 9447
Boulder Tota l
Boulder Boulder County C&R (Houston Room) 10/20-11/4 8/10 5 6 17 790 11 30 338 1184 2353
Boulder CU rec Center 10/20-11/4 8/12 7 6 17 695 5 6 506 1199 2411
Boulder Wonderland Lake 10/20-11/4 4 2 4 5 74 0 12 60 472 618
Boulder Lafayette C & R 10/20-11/4 4 2 4 5 183 4 14 58 193 452
Boulder Longmont C & R 10/20-11/4 4/5 3 6 7 306 9 12 127 495 949
Boulder Fi re Station #5 10/20-11/4 4 2 4 4 62 3 12 35 257 369
Boulder Fi re Station #3 11/3-11/4 4 1 4 4 0 0 0 33 250 283
Boulder Superior Town Hal l 11/3-11/4 4 1 4 4 0 0 0 43 277 320
Boulder Nederland Community Center 11/3-11/4 5 1 3 3 0 0 0 12 120 132
Boulder Boulder Mennonite Church 11/3-11/4 4 1 5 5 0 0 0 78 536 614
Boulder Louisvi l le Pol ice and Court House 11/3-11/4 4 2 4 4 0 0 0 42 290 332
Boulder Lafayette Library 11/3-11/4 5 3 3 5 0 0 0 63 410 473
Boulder New Creation Church 11/3-11/4 4 1 4 3 0 0 0 29 258 287

Broomfield
Broomfield George Di  Ciero Ci ty and County Bui lding 10/20-11/4 2 1 7 Judges  and 1 Staff 7 Judges  and 1 Staff 318 4 23 107 597
Broomfield Paul  Derda Recreation Center 10/20-11/4 2 1 7 Judges  and 1 Staff 7 Judges  and 1 Staff 60 3 13 60 393
Broomfield North Metro Fi re Station 66 11/4 1 1 5 Judges  and 1 Staff 5 Judges  and 1 Staff 0 0 0 0 56
Broomfield North Metro Fi re Station 67 11/4 1 1 5 Judges  and 1 Staff 5 Judges  and 1 Staff 0 0 0 0 108
Denver
Denver Athmar Recreation Center 11/1-11-4 4 2 11 11 7 39 236
Denver Barnum Recreation Center 10/20-11/4 4 2 11 11 66 0 6 36 452
Denver Bla i r-Ca ldwel l  Library 10/20-11/4 4 2 11 11 143 5 122 102 676
Denver Centra l  Park Recreation Center 11/1-11-4 4 2 9 9 12 56 352
Denver Chris t Church United Methodis t 10/20-11/4 4 2 11 11 251 14 22 110 529
Denver Chris t Community Church 10/20-11/4 4 2 11 11 209 15 21 79 546
Denver Cook Park Recreation Center 11/1-11-4 4 2 9 9 25 55 450
Denver DaVita  World Headquarters  Campus 11/1-11-4 3 2 8 8 12 37 470
Denver Denver Botanic Gardens 11/3-11/4 5 2 9 9 0 119 802
Denver Denver Col i seum 11-3-11/4 4 2 11 11 0 20 141
Denver Denver Elections  Divis ion 10/20-11/4 6 4 12 14 835 12 20 186 984
Denver Denver Pol ice Dept. Dis trict 1 11/1-11-4 4 2 9 9 10 29 335
Denver Denver Pol ice Dept. Dis trict 3 10/20-11/4 5 2 11 11 205 6 37 94 567
Denver Eisenhower Recreation Center 11/1-11-4 4 2 9 9 12 25 373
Denver Green Val ley Ranch Recreation Center 11/1-11-4 4 2 11 11 13 42 355
Denver Harvard Gulch Recreation Center 10/20-11/4 4 2 11 11 131 5 10 77 447
Denver Harvey Park Recreation Center 10/20-11/4 4 2 11 11 143 4 19 47 443
Denver Hiawatha Davis  Jr. Recreation Center 10/20-11/4 4 2 11 11 136 4 17 85 447
Denver Highland Recreation Center 10/20-11/4 4 2 11 11 153 6 21 102 654
Denver La  Fami l ia  Recreation Center 11/1-11-4 4 2 9 9 18 37 454
Denver Montbel lo Recreation Center 10/20-11/4 4 2 11 11 121 1 12 70 381
Denver Montcla i r Recreation Center 10/20-11/4 4 2 11 11 165 15 18 65 435
Denver Southwest Recreation Center 11/1-11-4 4 2 9 9 10 27 244
Denver Tivol i  Student Union at Auraria 10/20-11/4 4 2 9 9 365 1 2 139 495
Denver Windsor Gardens 11/1-11-4 4 2 11 11 21 42 231
Douglas
Douglas DC Electons  Office 10/20-10/25 2 1 2 395 9 35 96
Douglas DC Electons  Office 10/27-10/30 3 1 2
Douglas DC Electons  Office 10/31-11/3 5 1 2
Douglas DC Electons Office 11/4/2014 5 1 1 1 365
Douglas DC Sheri ff Sub-Station 10/20-10/25 2 1 2 225 8 39 73
Douglas DC Sheri ff Sub-Station 10/27-10/30 3 1 2
Douglas DC Sheri ff Sub-Station 10/31-11/3 5 1 2
Douglas DC Sheriff Sub-Station 11/4/2014 4 1 1 1 348
Douglas Redstone Park Service Ctr 10/20-10/25 2 1 2 40 1 10 16
Douglas Redstone Park Service Ctr 10/27-10/30 3 1 2
Douglas Redstone Park Service Ctr 10/31-11/3 3 1 2
Douglas Redstone Park Service Ctr 11/4/2014 3 1 1 1 86
Douglas DC Park Meadows Ctr 10/20-10/25 2 1 2 238 12 19 87
Douglas DC Park Meadows Ctr 10/27-10/30 3 1 2
Douglas DC Park Meadows Ctr 10/31-11/3 4 1 2
Douglas DC Park Meadows Ctr 11/4/2014 4 1 1 1 469
Douglas Parker Fieldhouse 10/20-10/25 2 1 2 121 14 29 59
Douglas Parker Fieldhouse 10/27-10/30 4 1 2
Douglas Parker Fieldhouse 10/31-11/3 6 1 2
Douglas Parker Fieldhouse 11/4/2014 5 1 1 1 398
Douglas Parker Town Hal l 10/20-10/25 2 1 2 154 6 21 55
Douglas Parker Town Hal l 10/27-10/30 3 1 2
Douglas Parker Town Hal l 10/31-11/3 3 1 2
Douglas Parker Town Hall 11/4/2014 4 1 1 1 370
Douglas Castle View High School 11/4/2014 6 1 1 1 332
Douglas Douglas County High School 11/4/2014 6 1 1 1 335
Douglas Highlands Ranch High School 11/4/2014 6 1 1 1 453
Douglas Mountain Vista High School 11/4/2014 6 1 1 1 220
Douglas Rock Canyon High School 11/4/2014 6 1 1 1 247
Douglas Thunderridge High School 11/4/2014 6 1 1 1 343
Douglas Chaparral High School 11/4/2014 6 1 1 1 369
Douglas Pondarosa High School 11/4/2014 6 1 1 1 200
El Paso
El  Paso CITY OF MANITOU SPRINGS - CITY HALL 10/20-11/4 3 3 FT, 1 PT 4 55 0 3 32 190
El  Paso DONALD WESCOTT FIRE PROTECTION DISTRICT 10/20-11/4 3 3 FT, 1 PT 4 36 0 4 16 126
El  Paso DOWNTOWN BRANCH (EPC CLERK'S OFFICE) 10/20-11/4 5 3 FT, 1 PT 4 405 4 17 221 588
El  Paso EAST LIBRARY 10/20-11/4 3 3 FT, 1 PT 4 146 3 18 94 425
El  Paso EPC HAZARDOUS WASTE FACILITY 10/20-11/4 3 3 FT, 1 PT 4 36 0 5 22 184
El  Paso FALCON FIRE DEPARTMENT STATION 3 - HEADQUARTERS 10/20-11/4 3 3 FT, 1 PT 4 83 0 5 28 234
El  Paso FOUNTAIN POLICE DEPARTMENT - COMMUNITY ROOM 10/20-11/4 3 3 FT, 1 PT 4 47 1 9 37 281
El  Paso MAIN OFFICE AT CITIZENS SERVICE CENTER (EPC CLERK'S OFFICE) 10/20-11/4 6 3 FT, 1 PT 4 1019 0 33 172 486
El  Paso NORTH BRANCH (EPC CLERK'S OFFICE) 10/20-11/4 3 3 FT, 1 PT 4 456 12 46 105 377
El  Paso SOUTHEAST BRANCH (EPC CLERK'S OFFICE) 10/20-11/4 3 3 FT, 1 PT 4 274 3 8 85 299
El  Paso TOWN OF MONUMENT - TOWN HALL 10/20-11/4 3 3 FT, 1 PT 4 119 2 10 39 346
El  Paso ZALMAN CENTER AT HARRISON HIGH SCHOOL 10/20-11/4 3 3 FT, 1 PT 4 33 0 4 31 250
El  Paso BLACK FOREST FIRE DEPT 11/3-11/4 3 3 FT, 1 PT 4 0 0 0 15 144
El  Paso BOY SCOUTS OF AMERICA 11/3-11/4 3 3 FT, 1 PT 4 0 0 0 11 217
El  Paso CHURCH FOR ALL NATIONS 11/3-11/4 3 3 FT, 1 PT 4 0 0 0 28 367
El  Paso COLLEGE AMERICA 11/3-11/4 3 3 FT, 1 PT 4 0 0 0 19 256
El  Paso EPC PUBLIC SERVICES DEPARTMENT 11/3-11/4 3 3 FT, 1 PT 4 0 0 0 8 65
El  Paso FORESTGATE PRESBYTERIAN CHURCH 11/3-11/4 3 3 FT, 1 PT 4 0 0 0 14 108
El  Paso LIBRARY 21C - ROOM B1 11/3-11/4 3 3 FT, 1 PT 4 0 0 0 42 296
El  Paso NORRIS-PENROSE EVENT CENTER 11/3-11/4 3 3 FT, 1 PT 4 0 0 0 15 213
El  Paso PIKES PEAK REGIONAL BUILDING DEPARTMENT - 2ND FLOOR 11/3-11/4 3 3 FT, 1 PT 4 0 0 0 21 201
El  Paso SECURITY FIRE DEPARTMENT 11/3-11/4 3 3 FT, 1 PT 4 0 0 0 23 261
El  Paso SOUTHEAST & ARMED SERVICES YMCA 11/3-11/4 3 3 FT, 1 PT 4 0 0 0 24 245
El  Paso SUMMIT GLEN 11/3-11/4 3 3 FT, 1 PT 4 0 0 0 15 149
El  Paso VIEWPOINTE ASSISTED LIVING 11/3-11/4 3 3 FT, 1 PT 4 0 0 0 20 195
Garfield

Garfield Garfield County Clerks  office 10/14-11/4 4 2 3

8
used MV staff to help 

Election s taff
160 3 6 67 171

Garfield Ri fle Branch Office 10/14-11/4 2 2 4

3 
Have 5 s taff members  in 

Ri fle and used two of 
them at VSPCs  on ED and 

the rest handled the 
Ri fle Office

95 not open 1 13 87

Garfield Early Voting DHS Ri fle 10/20-11/4 2 1 4

3
3 experienced EV Judges

48 not open 0 1 121

Garfield Carbondale Town Hal l 11/4 2 1

7
1 s taff member

279

Garfield GS Community Center 11/4 2 1

8
2 s taff members

163

Garfield New Castle Library 11/4 2 1

4
1 experienced EV Judge

124

Garfield Si l t Library 11/4 2 1

4
1 s taff member

113

Garfield Parachute Library 11/4 2 1

5
1 s taff member

115

Garfield Mail Ballot Judges in GS 13 17
Jefferson
Jefferson Arvada Ci ty Hal l 10/20-11/04 3 1 8 9 175 12 22 63 296
Jefferson Arvada Motor Vehicle 10/20-11/04 4 1 8 9 260 5 11 88 345
Jefferson Bear Creek Church 10/20-11/04 3 1 8 8 72 0 23 39 297
Jefferson Belmar Library 10/20-11/04 4 1 9 10 368 23 53 143 628
Jefferson Coni fer Community Church 10/20-11/04 2 1 7 7 55 5 8 27 185
Jefferson Columbine Library 10/20-11/04 4 1 8 10 269 21 39 119 473
Jefferson Elections  Divis ion 10/20-11/04 3 1 7 8 394 12 30 154 362
Jefferson Evergreen Motor Vehicle 10/20-11/04 3 1 5 6 221 6 10 62 235
Jefferson Jefferson County Publ ic Heal th 10/20-11/04 3 1 7 9 41 3 6 13 135
Jefferson Lakewood Motor Vehicle 10/20-11/04 4 1 7 10 249 6 21 99 375
Jefferson South Jeffco Service Center 10/20-11/04 4 1 8 9 191 4 24 92 298
Jefferson Standley Lake Library 10/20-11/04 4 1 7 9 206 6 35 87 420
Jefferson Bel leview Community Church 11/4 4 1 8 8 339
Jefferson Buchanan Park & Rec. Center 11/4 2 1 6 6 127
Jefferson Bear Va l ley Church 11/4 4 1 8 8 281
Jefferson Calvary Chapel  S. Denver 11/4 3 1 8 8 368
Jefferson Firs t Baptis t Church 11/4 4 1 8 8 316
Jefferson Green Mounta in High School 11/4 5 1 8 8 248
Jefferson Lakewood Library 11/4 5 1 9 9 359
Jefferson Red Rocks  Baptis t Church 11/4 3 1 7 7 114
Jefferson Susan Duncan Y.M.C.A. 11/4 3 1 7 7 379
Jefferson Standley Lake High School 11/4 4 1 8 8 282
Jefferson Westminster Ci ty Park Rec Center 11/4 3 1 7 7 260
Jefferson Wheat Ridge Ci ty Hal l 11/4 3 1 7 7 303
La Plata
La  Plata La  Plata  County Clerks  Office 10/20-11/4 3 0 2 2 400 15 19 74 197
La Plata Bayfield Town Hal l 10/20-11/4 2 0 3 4 23 0 0 0 58
La Plata La  Plata  County Fa i rgrounds 11/1-11/4 1 0 2 2 n/a n/a 8 16 199
Larimer Tota l
Larimer Larimer County Courthouse 10/20-11/4 4 2 18 18 712 9 17 232 789 1759
Larimer Chris t Center Community Church 10/20-11/4 4 2 16 16 94 0 22 49 383 548
Larimer CSU Lory Center 10/20-11/4 5 5 25 25 981 3 34 613 1926 3557
Larimer Elks  Lodge 10/20-11/4 4 2 16 16 35 2 2 17 241 297
Larimer Estes  Park Municipa l  Bldg 10/20-11/4 2 2 14 14 110 1 3 31 275 420
Larimer Harmony Market 10/20-11/4 4 2 17 17 238 10 39 131 803 1221
Larimer Loveland Pol ice & Courts 10/20-11/4 4 2 17 17 389 8 39 157 619 1212
Larimer American Legion 11/4 2 2 14 14 144
Larimer Brooks ide Gardens 11/4 4 2 17 17 193
Larimer Fa i th Church 11/4 4 2 17 17 481
Larimer Hi l ton Hotel 11/4 4 2 17 17 674
Larimer The Ranch 11/4 4 2 17 17 249
Larimer Red Feather Lakes 11/4 1 1 4 4 13
Larimer River of Li fe Fel lowship 11/4 2 2 15 15 200
Mesa
Mesa MCCS Conf. Rm 40 10/20-11/4 5 1 7 7 163 2 3 75 400
Mesa Workforce Center 10/20-11/4 10 2 13 13 59 3 10 34 352
Mesa Fairgrounds 10/20-11/4 10 2 13 13 56 0 0 32 215
Mesa Frui ta  Civic Center 10/31-11/4 3 1 5 5 17 n/a 2 26 290
Mesa Goodwi l l 10/31-11/4 5 2 7 7 26 n/a 16 52 389
Mesa Lincoln Park Barn 10/31-11/4 10 2 12 12 7 n/a 4 37 291
Mesa De Beque Town Hal l 11/4 2 0 4 4 0 n/a n/a n/a 41
Pueblo
Pueblo Pueblo County Election Department 10/20-11/4 3 1 6 6
Pueblo Colorado State Fa i r Event Center 10/20-11/4 3 1 6 6
Pueblo Pueblo West Library 10/20-11/4 3 1 6 6
Pueblo Beulah Elemtary School 11/3-11/4 2 1 5 5
Pueblo Chris t the King Church 11/3-11/4 3 1 6 6
Pueblo Clarion Inn 11/3-11/4 3 1 6 6
Pueblo Colorado Ci ty Metro Dis trict 11/3-11/4 2 1 5 5
Weld
Weld Erie Town Hal l  Community Room 10/20-11/4 4 1 11 11 38 1 13 28 257
Weld Trintiy Lutheran 10/20-11/4 5 1 12 12 223 6 32 111 1078
Weld Weld Tra ining Center 10/20-11/4 4 1 9 9 250 2 8 109 522
Weld Ft. Lupton Rec Center 10/20-11/4 4 1 8 8 115 5 18 31 344
Weld Southwest Weld Office 10/20-11/4 5 1 11 11 235 1 10 51 623
Weld Windsor State Bank 10/20-11/4 4 1 11 11 93 4 12 50 471
Weld Johnstown Senior Center 11/4 4 1 10 10 351
Weld Keenesburg Town Hal l 11/4 4 1 7 7 113
Weld Nunn Town Hal l 11/4 4 1 8 8 155
Weld Plattevi l le Town Hal l 11/4 4 1 9 9 178
Weld 954 19 93 380 4092



Tier 2 County:  Early Voting period, at least 1 VSPC, Election Day,  at least 3 VSPCs, C.R.S. 1-5-102.9

County responding (>= 10,000 active electors, but <25,000 active electors) Chaffee Delta Logan Montrose Morgan Otero Pitkin Routt Summit Teller 
Person submitting the information (in case we have questions) Lori Mitchell Rene Loy Pamela Bacon Lura Kuchyt Connie Ingmire/Pat 

Mendoza/Jackie Gettman
Sharon Sisnroy/Lyn Scott William Mast Kim Bonner kathleen neel Krystal or Stephanie

Contact info (in case we have questions) (719) 539-4004 970-874-5903 BaconP@logancountyco.gov 970-252-4555 970-542-3521 719-383-3025 or  383-3024 970.429.2709 
william.mast@pitkincounty.com

970-870-5419 kathyn@co.summit.co.us Krystal or Stephanie

VSPC Questions
How many VSCPs did you have? 3 3 3 3 1 prior to Election Day/3 on 

Election Day
1/ plus 2 on Election Day 3 3 3 1/EV -3 /ED

Did you expand the number of VSPCs above what was required 
(remember these are separate from drop-off locations)?

No We had the required number of 
VSPC's but had one open for the 

full 15 days

no no No No no No no NO

Did you open sites according to the days and hours in statute or provide additional 
days and hours?

Provided additional days. According to statute C.R.S no additional According to Statute Yes according to statute Statute mandated hours statute we only opend the hours that we 
were required to per state statue.

How many workers did you have total for all of your VSPC 9 12 21 21 33 On Election Day/3 staff + 2 
Judges for remainder of time

28 26 16 EV/10-ED/20

Average number of workers per site (see chart on second tab) 3 3 8 7 11 3 5 4 5 6
Did you find enough workers with the skill level needed? Yes Yes and No I used mostly staff and the rest 

judges
no Yes I trained my Clerks no Yes yes yes 

If yes, what did you county do to recruit/find them Used same judges from Primary Selected them from Caucus lists Used our own staff for Computer 
Judges + 3 Recruited and 4 County 

IT Staff

Party list & used Clerk's staff mv staff we  work through our county 
parties 

If no, what did you do to recruit your skilled workers Staff we used motor v office staff I trained my Clerks We relied on the process 
requirement detailed in Staute and 
rule for the reqruitment of judges

n/a

Do you plan to recruit any differently from the next general 
election?

Plan on interviewing and hiring 
temp employees 

No trying to somehow target younger 
moms with kids in school

Unknown at this time. Maybe, because I was short handed 
in my office

No no no

How many computers were set up per site to process voters 2 1 2 3 3 1 3 2 2
Could you have added more stations quickly if there was demand No only at the Delta County 

Courthouse
No no No.  Limited Supply Of County 

Computers Available
no yes Yes yes yes 

Did you have a separate line/ station for new registrations? No No No yes Yes no yes Yes, but we also used it for 
replacements, changes, etc.

no no

Did you have seprate line to hand out ballots, both in person and replacement No No Yes no No no yes No yes yes 

Did you combine new Yes Yes no Yes no No (do you mean moer than ne line 
for new?)

yes 

Did you have check-in stations and then a ballot processing/delivery station No No Yes yes Yes no yes Yes no yes 
Did you have check-in stations and ballot processing/delivery at one station Yes Yes No no No yes no No yes NO
Did you have lines at your VSPC? No Some lines, not more than 10 min No only briefly on election day No Yes after 5 pm yes Yes (primarily when SCORE was 

taken down and we had other 
connectivity issues)

sometimes no more than three people at a 
time.

If yes, did your county work the line to figure out what issues the voter is there 
to resolve, check registration, etc.. 

lines were caused by SCORE down 
time. We were able to help process 

voters in the main office which 
helped keep lines at a min

yes no Lines were caused by intermittent 
interuptions to webSCORE access 

leading to occasional delays of 5-10 
minutes

Yes, and at one oint we brought 
some voters to the Clerk's office 

from the SS VSPC to issue ballots.

How many voters used a VSPC to obtain a replacement ballot: 174 65 111 125
The weeks before the election Oct. (20-31) 106 53 98 17

At our office-Not at VSCP
249 73 163 227/we did not differentiate 

between new and replacement 
ballots 

Sat. Oct- 25 2 0 0 7
At our office-Not at VSCP

0 0 0 0 3/we did not differentiate 
between new and replacement 
ballots 

Sat. nov 1 2 1 0 1
At our office-Not at VSCP

0 1 1 1 53/ we did not differentiate  
between new and replacement 
ballots 

Monday before Election Day 6 11 5 2
At our office-Not at VSCP

0 5 8 71 55/we did not differentiate  
between new and replacement 
ballots 

Election Day 5 0 1 1
True VSCP

52 24 32 1059 686/we did not differentiate  
between new and replacement 
ballots DRE 190

How many voters used a VSPC to vote a ballot in person: 340 490 1,165 0 please see above 
The weeks before the election Oct. (20-31) 65 87 170 8

For Paper Ballots At Our Office
0 89 0 163

Sat. Nov 1 (extra breakout added by some counties) 3
Monday before Election Day 24 48 18 8 9

For Paper Ballots At Our Office
0 315 0 71

Election Day 237 351 154 6 95
True VSPC

3 761 0 1059

Did you have connectivty issues at any of the sites? Yes Yes Yes no - just slowness Yes-SCORE/Web Kicked Us Out 
Several Times

We had problems with Webscore at 
Fowler

yes Yes just score issues yes 

    If yes, what were they and how did you resolve them? webSCORE had issues at all 3 VSPCs.  
We just kept logging in and out.  Rarely 

made a voter wait.

State resolved throughout the day worked with IT and helpdesk Called SOS Would not connect so just used 
Score and gave replacements

Internet connectivity was not an 
issue.  WebSCORE access was 

interupted intermittently 
throughout the day @ all Pitkin 

County centers; 5-10 minutes per 
hour throughout Election Day 7am-

7pm

We had a difficult time having 
mmore than one WebSCORE 

applications open at a time so 
sometimes we only had one person 

in WebSCORE or the two judges 
would alternate signing in.  Also, 

when SCORE was taken down on 
Election Day, we helped some of 

the people in the Election's office 
by issuing ballots.

elction day we had score issues 

Any additional comments and/or additional information The only issue we had was when 
state shut score & web down.  We 

minimal issues logging in and out all 
the time. 

in-person on Oct 25 - 2 &  Nov 1 - 6

2 provisionals on election day
Registration Questions
How many in office registrations did you have after the 8 day ballot mailing deadline 
(do not incldue registrations processed at a VSPC)

pulled using the audit log- do for a small 
county, do they keep counts

52 81 9 11 letters were sent for the 8 day 
cut off. Had 188 registrations, did 

not separate them out.

n/a : Our office is a VSPC. 12 46

How did the continuous processing of registration forms work in your office It seemed to work well, no issues. able to keep up until late election 
day. 

Good It makes sense to do it this way. 
We like it & have no problems 

keeping up

Worked well. worked ok Continued processing was 
prefereable to deffering

Good a little confusing at times, but for the 
most part it went well

Did this help voters when they went to a VSPC? Yes 19 voters came into a vspc  to vote Yes unsure Yes had no feedback on this unknown Yes yes n/a

Did you hire additional staff for this purpose No NO No no No no no No no no 
How many new registrations did you receive on Election Day 17 25 68 25 11 that know of for sure 22 2 82 69

2014 General  Survey for the Business Practice Group on behalf of the COVAME Commission



Tier 2 County:  Early Voting period, at least 1 VSPC, Election Day,  at least 3 VSPCs, C.R.S. 1-5-102.9

Any additional comments and/or additional information 31 total new registrations 10/28-
11/4

Drop off locations
How many drop off locations did you have 2 7 1 none other than the VSPC's 5 on Election Day; 1 remainder of 

time
3 3 5 3 3

Did you expand the number of ballot drop off sites above what was required 
(remember these are separate form VSPC drop-off)

No yes No no Yes no no Yes no yes

If yes, please explain We added drop off locations at 
previous polling locations to better 

accommodate our voter

n/a Had one drop-off at a former Vote 
Center site

We've always had 4 drop off sites in 
rural Routt County and the 5th was 

a new 24/7 drop box.

we added the MV Branch office in 
WP as a courtesy 

Did you have 24 hr. boxes? No Yes No no No no no Yes no no
If yes, how many boxes did you have  1 n/a 1

Any additional comments and/or additional information Not required for 24 hr drop off but 
we felt it was valuable to have one 

and it was widely used

Ballot drop off numbers
What were your ballot return numbers for the the General for the following: 13249

from the USPS 2212 4890 3026 7241 3842 2566 3,683 2,551 3,586 3,677
at VSPCS 3892 3910 4643 8966 None 0 3,128 543 6,347 7,476
at 24 HR boxes NA 3399 N/A n/a N/A 0 - 4913 0
at walk up drop off locations, separate from a VSPC 2691 1033 N/A n/a 23 4278 - 2257 528 0
at drive by drop off locations NA n/a N/A n/a None 0 - 0

How many mail ballots were returned on Election Day? 2106 68 1902 120 2486
from the USPS 48 96 68 167 73 40 305 60 120 230
at VSPCS 1142 807 808 1705 * 0 1,260 573 1,675 2,256
at 24 HR boxes NA 657 N/A n/a N/A 0 - 1112 0
at walk up drop off locations, separate from a VSPC 387 546 N/A n/a *1105 For All locations 1301 - 157 0
at drive by drop off locations NA n/a N/A n/a N/A 0 - 0

Any additional comments and/or additional information

NCOA and Undeliverable Ballots
How many undeliverable ballots did you have need to check what is the final number 

is? And the over all number and how 
many got cured

597 489 1154 706 472 undeliverables. We do not cure 
undeliverables, we replace.

1,199 929 1,155 851

Was the number lower than previous elections? Yes yes No lower by about 500 No yes yes Yes yes No because the previous election 
was a Primary.

If yes, the number decreased, did NCOA account for this change I think so yes maybe yes no Yes, in part.  Also, we had such a 
large number because many 

residents went from po box to 
street delivery and hadn't notified 
us of the change prior to the 2012 

election.
If yes, the number decreased, and NCOA did not account for this change, what 
do you attribute the decrease to?

same day registration & 
continued data entry

one thing that helps a lot is 
the govote colorado and 

NCOA 
If the number of undeliverable increased, what do you attribute this to? Due to HB 13-1303

Any additional comments and/or additional information
When was the last day you ran an NCOA? 10/3/2014 9/14/2014 September 9/9/2014 9/14/2014 8/11/2014 7/17/2014 January 6th 2015

ERIC move file compared to undeliverables Didn’t process final eric files did not compare About 400 more on ERIC move list.



County Location
Days of 
operation

# Computer 
stations

new voter registration 
stations

average # of 
temps

# of temps on 
Election Day

# of transactions 
10/20 to 10/31

# Sat. 
10/25 # 11/1

# on 
11/3 #on 11/4

Delta
Delta Delta Courthouse 10/20-11/4 3 3 3 109 0 2 47 202
Delta North Fork Annex 10/20-11/4 1 2 2 30 0 2 13 92
Delta Orchard City Town Hall 11/4 1 3 3 N/A N/A N/A 70
Logan
Logan Logan County Clerks office 10/20-11/4 4 2 0 0 21 0 4 18 135
Logan Heritage & Extension 11/4 4 2 0 0 0 0 0 0 34
Morgan
Morgan Morgan County Clerk's Office 10/15-11/4 3 0 0 (Full Time Staff-3) 0 (Full Time Staff-3) 30 7 7 27 0
Morgan County Administration 11/4 3 1 0 3 Judges 0 0 0 217

Morgan
Morgan County Fairgrounds in 
Brush 11/5 3 1 0 3 Judges 0 0 0 72

Morgan Wiggins Fire Department 11/6 3 1 0 3 Judges 0 0 0 49
Montrose
Montrose Courthouse VSPC 10/20/- 11/4 3 1 - in office 9 156 0 4 68 270
Montrose West End VSPC 10/20/- 11/4 2 combined 2 16 0 2 3 51
Montrose Friendship Hall VSPC 11/4 only 3 1 8 171
Otero
Otero Otero County Clerks Office 10/20-11/4 2 2 0 0 67 0 2 28 113
Otero Rocky Ford City Office 11/4 1 1 0 0 0 0 0 0 36
Otero Fowler City Office 11/4 1 1 0 0 0 0 0 0 16
Pitkin

Pitkin Plaza 1 10/20-11/4 4 1 0 0 209 6 0 18
94

(total # across all 3 sites)
Pitkin Grace Church - Emma 11/4 3 1 0 0
Pitkin Town of Snowmass Village 11/4 3 1 0 0
Routt

Routt Courthouse Annex 10/20-11/4 2 1 1 2 183 0 4 67 304
Routt Hayden Town Hall 11/4 2 1 2 2 0 0 0 0 44
Routt Oak Creek Town Hall 11/4 2 1 2 2 0 0 0 0 30
Summit
Summit Old County Courthouse 10/20-11/4 1 1 3 6 227 4 7 387
Summit Silverthorne Pavilion 11/4 2 2 6 6 432
Summit County Commons 11/4 2 2 6 6 241
Summit Dillon Town Hall 5 3
Summit Frisco Town Hall 4 3
Summit Silverthorne Town Hall 1 4



County Location Days of operation
# Computer 
stations

new voter 
registration 
stations average # of temps

# of temps on 
Election Day

# of transactions 
10/20 to 10/31 # Sat. 10/25 # 11/1 # on 11/3 #on 11/4

Alamosa
Alamosa Alamosa County Clerks office 10/20-11/4 5 5 0 0 40 3 0 6 106
Archuleta
Archuleta Election's Office 10/20-11/4 4 2 2 2 288 0 1 37 215
Baca
Baca Baca County Courthouse 10/20-11/4 2 0 2 2 31 8 12
Cheyenne
Cheyenne Cheyenne Courthouse 10-20-11-14 5 1 2 5 83 2 0 13 155
Costilla
Costilla Costilla County Clerk & Recorder's 10/20-11/4 2 2 3 4
Clear Creek
Clear Creek Clear Creek County Clerks Office 10/20-11/4 4 2 3 4 238 15 0 11 36
Dolores
Dolores Dolores County Clerks office 10/20-11/4 1-2 Same 0 2 judges 21 0 0 11
Gilpin
Gilpin Central City Courthouse 10/20-11/04 2 1 2 2
Grand
Grand Grand County Clerk's Office 10/14-11/4 2 1 4 4 10/20 - 10/31 = 63 0 5 104 104

10/14 - 10/17 = 10
Hinsdale

Hinsdale Hinsdale County Clerk's Office 10/20-11/4 1 0
0

(2 staff members)
0

(2 staff members) 0 0
Jackson
Jackson JC CLERKS OFFICE/COURTHOUSE FOYER 10/20-11/4 1 0 3 3 0 0 0 0 0
Kit Carson

Kit Carson Kit Carson County County Clerks office 10/20-11/4 1 0
2

+ 1 office employee
2

+ 1 office employee 25 0 1 4 71
Lincoln
Lincoln Lincoln County Courthouse 10/20-11/4 1 1 0 0 31 0 2 6 23
Mineral 
Mineral Mineral County Clerk's office 10/20-11/4 1 0 0 0 442 2 3 64 75
Moffat
Moffat Moffat Coumnty Clerks Office 10/20-11/4 3 3 0 0 159 1 2 36 224
Rio Blanco
Rio Blanco RBC Courthouse 10/20-11/4 1 0 0 0 1 0 1 0 0
Rio Blanco Western Annex 11/3-11/4 1 0 0 0 0 0 0 4 38
Rio Grande
Rio Grande RG County Clerk's office 10/20-11/4 2 the same 2 1 1 30 new voters 1 new voter 1 new voter 5 new voters 23 new voters
Washington
Washington Washington County Clerks office 10/20-11/4 1 1 0 0 803 0 3 137 204



Tier 3 County:  Early Voting period, at least 1 VSPC, Election Day, at least 1 VSPC, C.R.S. 1-5-102.9

County responding (<10 000 active electors) Alamosa Archuleta Baca Cheyenne Clear Creek Conejos Costilla Dolores Gilpin Grand Hinsdale Jackson Kiowa Kit Carson Lincoln Mineral Moffat Prowes Rio Blanco Rio Grande Washington
Person submitting the information (in case we have questions) Melanie Woodward June Madrid Sharon Dubois KAY  FEYH Pam Phipps Lawrence D  Gallegos Alina DeLuna LaRita Randolph Colleen Stewart Sara Rosen Linda Pavich HAYLE JOHNSON Debra C  Lening Crystal Richards Corinne M  Lengel Eryn Wintz Lila Herod or Tori Pingley Jana Coen Rio Grande Garland Wahl
Contact info (in case we have questions) mwoodward@alamosacounty.org jmadrid@archuletacounty.org 719-523-4372 719 767-5685 pphipps@co.clear-creek.co.us lawrence.gallegos@co.conejos.co.us 719-937-7671 970-677-2381 gcclerk@co.gilpin.co.us 970-725-3110 970-944-2228 970.723.4334 719-438-5421 719-346-8638 ext.  301 

elections@kitcarsoncounty org  
(719) 743-2444 or 

clengel@lincolncountyco us
719-658-2440 tpingley@moffatcounty.net 719-336-8011 Cindy Hil l

alina deluna@costil lacounty net dolorescounty@hotmail com srosene@co grand co us 970-824-9120 jcoen@prowerscounty net 719-657-3334
VSPC Questions
How many VSCPs did you have? 1 1 1 1 1 1 1 1 one 1 1 1 1 1 1 1 1 1 2 only 1 1

Did you expand the number of VSPCs above what was required 
(remember these are separate from drop-off locations)?

No NO no no No no No we did not, we didn’t have the need to. no no no NO NO no No no no No Yes no No

Did you open sites according to the days and hours in statute or provide additional 
days and hours?

Went by Statute By Statute additional days AS STATUTE Per statute According to statute We opened our location according to 
statue

statute statute; no additional Additional hours Yes STATUTORY REQUIREMENTS YES Only statute required days. According to the days and hours in 
statute

by statute yes Yes Additional site was open for 2 days - 
Monday & Election Day

no In Statute

How many workers did you have total for all  of your VSPC Used office staff as needed 4 (staff, myself & 2 judges) 23 6 4 4 4 3-staff two 8 2 3 2 2 County employees, and 4 hired judges.  Two 
judges work half day shifts

5 1 full  time, 3 on election day 10 4 6 2 employees 2 Judges 1 Staff

Average number of workers per site (see chart on second tab) 7 2 2 2 3 4 4 n/a two 4 2 3 2 3 5 1 10- 3 per day 2 3 2 employees 2 Judges 1 Staff
Did you find enough workers with the skil l  level needed? Yes No yes YES Yes yes Yes n/a no but trained them yes Yes YES YES Yes Yes me yes Yes No of course Yes

If yes, what did you county do to recruit/find them Office Staff local encouragement for caucus USE THE DEM & REP LISTCALED FORMER 
ELECTION JUDGES

We called ones that had done it before we used l ists from past elections, we 
needed fewer judges than vote center 

elections

Costil la County n/a used experienced election workers from 
the past.  They really appreciated the 

online classes

employees WE ONLY NEEDED THREE SWORE IN STAFF AS JUDGES PER PARTIES We used experienced judges that have worked 
for us for a number of years, and combined that 

with county staff

Office Staff ~ Student judges and staff Used same judges l ist from Primary n/a employees Appointed from Party List

If no, what did you do to recruit your skil led 
workers

We didn recruit, we used Party 
Suggestions

n/a judge l ist from caucas We trained & assisted.

Do you plan to recruit any differently form the 
general election?

No Yes, a job descrtipion will  be put in the 
paper.  May even interview.

no NO We will  probably need to find some 
younger workers, but I'm not sure where.

no Possibly, just to add variety. n/a no no No NO NO No No nope no Not really no No

How many computers were set up per site to process voters 5 4:  2 in office already 2 for judges 1 5 1 3 2 1 or 2 two 2 1 1 1 1 1 1 3 3 1 2 laptops 1
Could you have added more stations quickly if there was demand No No yes NO No yes I would say yes, but only one could print 

labels and such
no needed to but couldn't yes No NO NO-NOT NEEDED Yes Yes no yes Probably No no No

Did you have a separate l ine/ station for new registrations? No We tried but that didn't work due to the 
set up of our space

no YES Yes no No no no yes No YES-CLERKS OFFICE UPSTAIRS NO-NOT NEEDED No No no no Yes No no No

Did you have seperate l ine to hand out ballots, both in person and replacement No No no YES In person voting was handled by the 
election judges--office staff issued 

replacements and new ballots for new 
registrants

no No no no yes No NO NO-NOT NEEDED No No no no No No no No

Did you combine new Yes From about noon on  yes yes YES See above no No yes no No NO YES Yes ??New what?? yes yes Yes no No
Did you have check-in stations and then a ballot processing/delivery station No No check in station.  One judge who could 

hand out ballots, also binked in ballots 
when received.  All  four of us received 

ballots. (stamp & allow voter to put into 
the ballot box)

no NO Our in person voting was set up l ike a 
normal precinct poll ing place

no No no no no No NO NO-NOT NEEDED Yes No no yes Yes No no No

Did you have check-in stations and ballot processing/delivery at one station No More so yes.  If someone didn't have a 
voter, they would get up and receive the 

ballot drop off

yes YES Yes yea No no yes yes No YES YES No Yes yes yes Yes Yes yes Yes

Did you have l ines at your VSPC? On Election Day only Very small yes YES Sometimes on election day no Only when connectivity with SCORE went 
out

no yes Election day - one time for 10 minutes No NO NO Yes, but only on election day. No rarely yes - election day Only after 5:00 pm No yes-when webSCORE was down No

If yes, did your county work the l ine to figure out what issues the voter is 
there to resolve  check registration  etc  

Yes Yes yes YES Yes Yes. n/a yes yes                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            Yes. no- my voters are patient with me yes Yes n/a yes

How many voters used a VSPC to obtain a replacement ballot: 128 2 35 Office staff replaced ballots through 
webScore

164 56 all  together. 20 3 5 0 15 86 46 SCORE report was not useful Helpdesk 
couldn't help us  

7

The weeks before the election Oct  (20-31) 38 164 2 13 25 124 9 15 1 2 14 3 1 50 14 25 5
Sat. Oct 25 0 0 0 0 0 0 7 0 0 1 0 0 0 1 1 0 0 Only had 5 ballots dropped off - no on 

else came in
0

Sat. Nov 1 0 1 0 0 0 1 0 0 2 0 0 0 1 2 0 0 Only had 44 ballots dropped off - no on 
else came in

1

Monday before Election Day 14 37 0 1 3 21 5 2 0 0 0 1 0 1 5 4 6 1
Election Day 76 215 (probably 65% were replacments) 0 22 19 19 35 3 96 2 0 3 0 5 1 31 28 14 0

How many voters used a VSPC to vote a ballot in person: 61 0 10 227 57 0 0 204 0 5 86 I used mail ballot packets 204 0 44 67
The weeks before the election Oct  (20-31) 3 0 6 8 50 22 0 0 73 0 1 (10/20 -11/01)                                          12 2 138 0 2 15 voters 18
Sat  Nov 1 (extra breakout added by some counties) 2
Monday before Election Day 0 0 2 1 24 9 0 0 22 0 0 3 6 13 0 4 6 voters 2
Election Day 58 0 2 22 151 26 0 0 228 104 0 4 71 15 151 0 38 66 voters 41

Did you have connectivty issues at any of the sites? Yes Yes yes YES Some  but not bad yes Yes No yes yes No NO Yes No sometimes Only on Election Day 0 No only with SCORE  Yes  WebScore was down for a while
    If yes, what were they and how did you resolve them? On and off all  day  on Nov. 4th The judges that were supposed to stay in 

Webscore to issue ballots could not stay 
connected.  

State connectivity issue STATE WENT DOWN we issued a couple of provisional ballots 
then checked them in after the internet 

came back on.

We went from using webSCORE to using 
SCORE, where we just issued over the 

counter, in-person mail ballots instead. 
Where the voter actually took outside the 

office (our conference rooms) to vote their 
ballots.

n/a called IT Web Score on Election day webscore went down for a l ittle while on 
election day. Fortunately we were not busy at the 

time and were able to handle the intermittent 
connectivity with only minimal slow down in 

processing voters.

I prayed it worked when I needed it State issue - resolved and it really n/a waiting on SOS office Let state fix

Any additional comments and/or additional information Because of the proximity of voters in our 
office, the judges went to registering or 
changing registrations and issuing the 

ballots in SCORE.

approx numbers because of doing this 
late

NO We lacked funding to have adequate 
computers and judges. Crowd was not 

anticipated.

It is not cost effective for our county to have a 
VSPC open for 2 weeks and 2 Saturdays.  One 

week and one Saturday would be more 
manageable.  In total it cost $21.39 per voter for 

those who voted in person and took a 
replacement home   

didn't create any issues for us. We believe there should sti l l  be a 
registration cut off date for registering to 
vote and stop the same day registration.

Our connectivity was never an issue. 
WebSCORE went down at 4pm and never 

came back up for us & we thought the 
entire state was done

Registration Questions
How many in office registrations did you have after the 8 day ballot mailing deadline 
(do not incldue registrations processed at a VSPC)

16 16 0 2 10 5 Approximately 8-10 5 pulled using the audit log- do for a small 
county  do they keep counts

79 0 7 4 6 pulled using the audit log- do for a small 
county  do they keep counts

0   @ 25 All of our registrations processed were 
VSPC after the 8 day

7 2 registrations 0

How did the continuous processing of registration forms work in your office ok Because of the size of our County, we did 
not need to have the voters come into the 

Election office to registerthe voter, then 
send them back to a VSPC.  We were one 

office. The judge or staff would take care 
of the entire process.  It was more time 

effective than switching back and forth. 
The voters didn't l ike that part. We did try 

it with the first few voters but it was not 
effective.  As soon as we had a new 

regisgtration, there would be a l ine in the 
ballot issuing l ine and they would have 

wait back in l ine and the voter was 
unhappy.  So we changed the process.

separate employee with separate 
computer

GOOD Okay.  Office staff took care of new 
registrations. 

they worked good It worked well, because we designted 
certain judges to simple do just data 

entry. 

n/a did not work worked ok N/A LOW VOLUME, NO IMPACT Not a problem Worked really well. Fine except that it got confusing when we 
couldn't make changes in webSCORE 

other than address changes.

I inputed them immediately We just handled them daily as they came 
in. 

We seemed busier woking on forms when 
we needed to spend time setting up VSPC 

and other duties.  

OK fine

Did this help voters when they went to a VSPC? n/a NA yes YES Yes yes Yes. n/a no, they were mad n/a - VSPC was in office N/A one-in-same Yes. Not really -  we are all  in the same office yes all  the same I would say yes for those that never 
registered at an earlier date

yes

Did you hire additional staff for this purpose No No yes-part-time NO No no No n/a no; not in budget no 0 NO NO No No no no No No no  No
How many new registrations did you receive on Election Day 4 26 2 6 19 3 Approximately 10 7 45 31 5 2 1 5 3 2 12 8 21 23 registrations 7
Any additional comments and/or additional information Commissioners operated on every voter 

dropping their ballot in the mail
Election day registration is not a good 

policy
NO We feel there should be a cut off 

registration date for voting
No none

Drop off locations  
How many drop off locations did you have 1 2 1 1 2 5 Just the one, which was our VSPC. 1 one 6 on election day 1 1 1 4 (1 @ VSPC, 1- 24hour box, 2 additional on 

election day )
1 1 1 1 2 only 1 0

Did you expand the number of ballot drop off sites above what was required 
(remember these are separate form VSPC drop-off)

Yes Yes no YES Yes yes No. no no; Commisioners did not allow funds Yes. No NO NO Yes No no No No Yes no No

If yes, please explain Moved to a new location.  We set up a 
drop box at our old location.

We only needed one but we expanded to 
include upstairs in the Courthouse in the 

Motor Vehicle office.  Voters were already 
used to dropping off ballots there.  It was 
posted. The other one was downstairs in 

the courthouse in the Election Office.

WERE NOT REQUIRED TO HAVE ANY.  
BECAUSE OF THE POSTAL PROBLEMS FELT 
WE NEED TO HAVE A DROP OFF FOR THE 

WEST END OF THE COUNTY

One addl in another town we added drop locations because we had 
problem with USPS during the Primary.

n/a Had 5 drop off locations open on 10/29, 
30, & 31 & added the 6th one on 11/1

We had a 24 hour drop box and 2 additional 
drop sites open on election day

Added a drop-off at our branch

Did you have 24 hr  boxes? No No no NO No yes No no no; Commisioners did not allow funds no No YES NO Yes No 1 Yes No No no No
If yes  how many boxes did you have  n/a 1 n/a 1 1 1 1 n/a

Any additional comments and/or additional information   CONTINUED SURVEILLANCE WOULD COST 
TO MUCH.  WISH WE WOULD NOT HAVE 

THAT REQUIREMENT.

We are hoping to share one with Jeffco in 
future elections

Voters mad to have to drive a long 
distance

Additional drop-off locations worked very 
well as the post office was not very 

reliable.  Would l ike the abil ity to send 
out ballots earlier

Our votes loved the 24hour drop box. none

Ballot drop off numbers
What were your ballot return numbers for the the General for the following: total 1263 3552 1004 2330

from the USPS 2418 2217 356 2920 1227 801 395 2 690 3641 540 200 285 1478 1 239 174 1 110 1 858 908 2256 ballots 1 180
at VSPCS 1681 3358 505 794 712 727 607 1137 0 5 497 161 797 330 1330 2088 1842 2149 ballots 1156
at 24 HR boxes n/a 0 0 0 0 782 0 0 0 1241 0 131 2326 0 n/a none 0
at walk up drop off locations  separate from a VSPC 786 0 0 1138 821 2028 71 (includes VSPC) 500 Other - HCF 13 219 0 na 0 0 n/a none 0
at drive by drop off locations n/a 0 0 0 0 0 0 0 n/a 0 na 0 0 n/a none 0

How many mail ballots were returned on Election Day? 1175 921 540 129 448 507 75 804 638
from the USPS 53 121 7 66 38 20 16 75 25 13 4 21 76 24 102 51 29 68 ballots 22
at VSPCS 475 1054 104 307 221 222 113 162 0 0 70 14 277 38 250 587 370 465 ballots 211
at 24 HR boxes n/a 0 0 0 128 0 0 0 253 0 13 458 0 n/a 0
at walk up drop off locations  separate from a VSPC 289 0 same location 66 546 153 1078 20 (includes VSPC) 60 219 0 na 0 0 n/a 0
at drive by drop off locations n/a 0 0 0 0 0 0 0 0 n/a 0 na 0 0 n/a 0

Any additional comments and/or additional information Because the judges are not fi l l ing out all  
the radio buttons when they registered 

someone, we had to go back after the 
electin and verify every new registration 

to make sure everything was correct.     

0

NCOA and Undeliverable Ballots
How many undeliverable ballots did you have 447 395 84 22 371 187 89 and about 15 got cured. 52 357 336 46 46 33 need to check what is the final number is? 193 

And the over all  number 234 and how many got 
cured 41

100 25 need to check what is the final number 
is? And the over all  number and how 

many got cured = 391

293 163 348 93

Was the number lower than previous elections? no Yes no YES Yes yes Yes. Some lower <10 yes yes No NO YES No About the same yes Yes No Yes 2014 Primary - 252/2013 Coordinated - 
453/2012 General - 67/2012 Primary 

184

Yes

If yes  the number decreased  did NCOA account for this change I'm not sure   I would assume yes YES I believe so Yes yes yes Probably yes Yes Yes Yes
If yes, the number decreased, and NCOA did not account for this change, 
what do you attribute the decrease to?

n/a n/a

If the number of undeliverable increased, what do you attribute this to? About the same as in 2013 n/a better education of postal employees & 
drop in population

THIS WAS OUR FIRST ALL MAIL BALLOT 
ELECTION WITH SNOWBIRDS

The number was almost the same as 2013 
coordinated and almost double the 2012 

General.  I believe the difference is now we are 
conducting ballots as all  mail  ballot   

People failed to report change of 
addresses.

n/a Making all  voters active again

Any additional comments and/or additional information
When was the last day you ran an NCOA? Truthfully, I do not know.  I had my 

employee quit at the end of the election.  I 
know we ran it and I helped work it when 

we were told

in November 14-Jul August, 2014 Sept. 2014 3-Nov ONE WEEK PRIOR TO MAILING Sep-2014 9/8/2014 11/4/2014 10/1/2015 Prior to Oct. 14th 9/14/2014

ERIC move fi le compared to undeliverables This has not been done yet.  If I should be 
doing this  I wil l  get it done not useful yet Only a few were ERIC fi les cured. 3-Nov yes Sent letters none were returned

2014 General  Survey for the Business Practice Group on behalf of the COVAME Commission
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