
Guide to CDE Communications Resources 

 
Putting Your Communications Plan in Action 

The Colorado Department of Education is creating extensive communications resources to support districts in successful implementation of improved educator 

evaluations, revised Colorado Academic Standards and aligned assessments. This guide is provided to help you quickly identify available resources for specific 

communications needs. Resources are broken out by: 

 High-level overview of Colorado’s  improvement (reform) efforts 

 Educator effectiveness 

 Colorado Academic Standards 

 Assessments (Colorado Measures of Academic Success) 

 

What resources can I use to communicate about Colorado’s Education Improvement Efforts? 
This resource can be accessed on the CDE Communications website: http://www.cde.state.co.us/communications/factsheetsandfaqs-educationimprovementefforts 

*Resources are updated and added frequently so check back often. 

Resource Description  How to use it Relevant Audiences  

Colorado’s 

Education 

Improvement 

Efforts 101 Fact 

Sheet 

Colorado has a comprehensive education improvement 

agenda which over the past few years has been encoded 

into state law. This fact sheet provides an overview, 

implementation progress and next steps for Colorado's 

Achievement Plan for Kids (Senate Bill 08-212), the 

Education Accountability Act (Senate Bill 09-163) and the 

Great Teachers and Leaders Act (Senate Bill 10-191). 

There are many uses for this fact sheet. Ideas 

include: 

 Passing it out at a school, district or 

community meetings  

 Attaching to an e-newsletter to parents 

as a resource to learn more 

 An aide to answer questions from staff, 

parents or community   

 Principals 

 Teachers 

 Staff 

 Parents 

 Community 

 

 
What resources can I use to communicate about Educator Effectiveness? 
The fact sheets below can be accessed on the Communications website: http://www.cde.state.co.us/communications/factsheetsandfaqs-educatoreffectiveness  

The other resources below can be accessed via the Superintendent and Principal Tools page: 

http://www.cde.state.co.us/communications/superintendentandprincipaltools-educatoreffectiveness 

*Resources are updated and added frequently so check back often. 

Resource Description  How to use it Relevant Audiences  

Fact Sheets These short documents provide a high level 

understanding on: 

 Senate Bill 10-191 

There are many uses for the fact sheets. Ideas 

include: 

 Passing them out at a school, district or 

 Principals 

 Teachers 

 Staff 

http://www.cde.state.co.us/communications/factsheetsandfaqs-educationimprovementefforts
http://www.cde.state.co.us/communications/factsheetsandfaqs-educatoreffectiveness
http://www.cde.state.co.us/communications/superintendentandprincipaltools-educatoreffectiveness
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 Colorado State Model Evaluation System 

 Evaluator Training Requirements for Educator 

Evaluations  

 Colorado Content Collaboratives  

 Evaluator Training Requirements 

 Evaluations for Specialized Service Professionals 

 Evaluations for Early Childhood Professionals 

 Inter-rater Agreement 

 Overview of the Teacher Student Data Link 

community meetings  

 Attaching to an e-newsletter to parents 

as a resource to learn more 

 An aide to answer questions from staff, 

parents or community   

 Parents 

 Community 

 

Talking Points These educator effectiveness talking points were created 

in collaboration with the Colorado Education Association, 

the Colorado Association of School Executives, the 

Colorado Association of School Boards and the Colorado 

Department of Higher Education. They include the key 

messages for the new evaluation requirements and help to 

ensure that communications are consistently relaying the 

intentions of the new evaluations.   

These can be used for any communication piece 

for any audience.  They are helpful when 

drafting email correspondence to staff, writing 

newsletter content, preparing for a presentation 

on educator effectiveness or they can simply act 

as a quick reference. 

 Principals 

 Teachers 

 Staff 

 Parents 

 Community 

 

Commonly Asked 

Questions and 

Answers 

These Q&A's are intended to train leadership and 

principals on how to answer some tough questions they 

may receive about educator effectiveness and the new 

evaluation requirements. 

This resource is helpful when responding to e-

mail or phone call questions from staff, parents 

or community members about the changes to 

educator evaluations.  

 Principals 

 Teachers 

 Staff 

 Parents 

 Community 

 

Customizable 

PowerPoints 

These high level overviews, or "101" presentations, of key 

educator effectiveness topics are able to be customized for 

different uses. The topics that are available include: 

 Educator Effectiveness 101 PowerPoint - high 

level review of S.B. 10-191 including the changes 

being made to educator evaluation requirements.  

 State Model Evaluation System 101 PowerPoint - 

reviews the guiding principles of the model 

evaluation system, the rubric used in the model 

system and the Quality Standards. 

 Colorado Content Collaboratives PowerPoint - 

They can be used by a superintendent to present 

information to district leadership and principals 

or used by a principal at staff meetings or in a 

professional development day.  

 Principals 

 Teachers 

 Staff 

 Parents 

 Community 

http://www.cde.state.co.us/EducatorEffectiveness/downloads/101%20Presos/Educator%20Effectivenesss%20101%20SB%20191.ppt
http://www.cde.state.co.us/EducatorEffectiveness/downloads/101%20Presos/State%20Model%20Evaluation%20System%20101.pptx
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dves deeper into the measuring the 50 percent 

student academic growth standard that will be 

part of the new evaluation system requirements. 

The Content Collaboratives are a group of P-12 

educators from around the state who are 

identifying and creating a resource bank of high-

quality assessments in 10 content areas. The 

assessments are aligned to the new Colorado 

Academic Standards and, while not required, the 

assessments are meant to provide an optional 

resource for measuring student growth. 

Communications 

Strategies and 

Pitfalls 

This document provides insights on common sense, yet 

often forgotten elements of messaging.  

These dos and don’ts should be reviewed often 

by anyone communicating about educator 

effectiveness and the new evaluation 

requirements.   

 Principals 

 Teachers 

 Staff 

 Parents 

 Community  

Drop-in articles Drop-in articles are: 

 Provided as a tool to save district leadership time and  

support ongoing, consistent communications 

 Pre-written electronic updates on key topics  

 Able to be used as content for newsletters, websites, 

presentations, etc. 

  As easy as copying, pasting, and inserting the 

superintendent’s/principal's name 

 Available in two formats – one for a principal/teacher 

audience and one for a community/parent audience  

 

Drop-in articles are like giving superintendents 

and principals their own PR agency as a ghost 

writer. The updates on key initiatives are already 

written saving you time and ensuring you are 

communicating the most recent, accurate and 

relevant information.  To use this resource, 

download the pre-written article, copy the text 

into your e-mail, customize with your name and 

a personal message and send! You can also use 

this content for your website, in a newsletter or 

as part of a presentation.  

 Principals 

 Teachers 

 Staff 

 Parents 

 Community 

 

Implementation 

Brief  

To share pilot experiences and strategies, CDE brought 

together a panel of early implementers in January to 

discuss their preliminary experiences with the new 

evaluation requirements and the Colorado State Model 

Evaluation System. This implementation brief highlights 

key strategies and insights from the panel discussion. 

Could be used in a presentation or training 

session on the new educator evaluation 

requirements.  

 Principals 

 Teachers 

 Staff 

 

http://www.cde.state.co.us/EducatorEffectiveness/downloads/Implementation%20Resources/ImplementationStrategiesBriefJan2013Panel.pdf
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Quality Standards 

Reference Guides  

These reference guides on the Teacher and Principal 

Quality Standards are helpful for reflection and ongoing 

conversation on the aspects of great teaching and school 

leadership.  

Could be given to school staff as a handy 

reference guide to the Quality Standards or used 

in a professional development discussion about 

what makes great teaching and leading.  

 Principals  

 Teachers 

 Staff  

 

 

What resources can I use to communicate about the Colorado Academic Standards? 
The fact sheets below can be accessed on the Communications website: http://www.cde.state.co.us/communications/factsheetsandfaqs-standards 

The other resources below can be accessed via the Superintendent and Principal Tools page: 

http://www.cde.state.co.us/communications/superintendentandprincipaltools-standards  

*Resources are updated and added frequently so check back often. 

Resource Description  How to use it Relevant Audiences  

Fact Sheets These short documents provide a high level 

understanding on: 

 Introduction to the Colorado Academic Standards 

 Transitioning to 21st Century Standards and 

Assessments  

 Common Core English Language Arts Standards 

 Common Core Mathematics Standards  

 Race to the Top Early Challenge Fund 

 READ Act and Implementation Timeline  

 School Readiness   

There are many uses for the fact sheets. Ideas 

include: 

 Passing them out at a school, district or 

community meetings  

 Attaching them to an e-newsletter to 

parents as a resource to learn more 

 An aide to answer questions from staff, 

parents or community   

 Principals 

 Teachers 

 Staff 

 Parents 

 Community 

 

Colorado Academic 

Standards Key 

Messaging 

These high-level messages were developed to support 

implementation of the Colorado Academic Standards, 

including talking points for the Common Core State 

Standards. 

They can aid in drafting emails to staff, 

newsletters to parents or preparing for a 

presentation. 

 Principals 

 Teachers 

 Staff 

 Parents 

 Community 

Colorado Academic 

Standards – Tips 

and Messaging for 

Communicating 

with Parents and 

Businesses 

These tips and messages were developed to help districts 

communicate with parents, families and business leaders 

about the Colorado Academic Standards. The messages in 

this resource are meant to be used in addition to the 

general messaging found in the Colorado Academic 

Standards Key Messages resource. 

They can aid in drafting newsletters to parents or 

preparing for community presentations. 

 Parents 

 Community 

Frequently Asked Frequently asked questions and answers regarding the Review in staff meetings and training sessions.  Principals 

http://www.cde.state.co.us/communications/factsheetsandfaqs-standards
http://www.cde.state.co.us/communications/superintendentandprincipaltools-standards
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Questions: 

Colorado Academic 

Standards and 

Common Core 

State Standards 

transition to the revised Colorado Academic Standards 

which include the Common Core State Standards. 

Also helpful when responding to e-mail or 

phone call questions from staff, parents or 

community members about the changes to new 

standards. 

 Teachers 

 Staff 

 Parents 

 Community 

Standards Events 

and Activities Ideas  

A number of potential events or activities that your 

district/BOCES may consider hosting to help parents 

better understand standards.  

CDE is providing these optional ideas to help 

support districts/BOCES in this transitional 

phase. 

 Parents 

 Community  

Drop-in article Pre-written article prepared as a tool for school leaders to 

use to communicate with parents and families in their 

communities.  

School leaders are welcome to use the content of 

the letter in full or in part and may edit the letter 

as needed. The text from the article can also be 

used in an e-newsletter or publication 

distributed to parents or community members.   

 Parents 

 Community  

Colorado Academic 

Standards History 

and Development  

Short document explaining the process of how Colorado 

updated its standards for student learning.  

Review with parents or staff that has questions 

about why Colorado is implementing new 

standards and how they came to be developed.  

 Staff 

 Parents  

 Community 

 
 
What resources can I use to communicate about the new assessments (Colorado Measures of Academic Success)? 
The resources below can be accessed on the Communications website: http://www.cde.state.co.us/communications/factsheetsandfaqs-assessment  

*Resources are updated and added frequently so check back often. 

Resource Description  How to use it Relevant Audiences  

Fact Sheets These short documents provide a high level 

understanding on: 

 Transitioning to 21st Century Standards and 

Assessments 

 Overview of the new assessments 

 PARCC-Developed English Language Arts and 

Mathematics Assessments 

 Colorado Content Collaboratives  

 Assessment Technology Readiness   

There are many uses for the fact sheets. Ideas 

include: 

 Passing them out at a school, district or 

community meetings   

 Attaching them to an e-newsletter to 

parents as a resource to learn more 

 An aide to answer questions from staff, 

parents or community   

 Principals 

 Teachers 

 Staff 

 Parents 

 Community 

 

Assessment 

Technology 

Frequently asked questions and answers regarding the 

transition to new, online statewide assessments. 

Review in staff meetings and training sessions.  Principals 

 Teachers 

http://www.cde.state.co.us/communications/factsheetsandfaqs-assessment
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Readiness – 

Frequently Asked 

Questions 

 Staff 

 Parents 

 Community 

 


