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A. EXECUTIVE SUMMARY 
 
The National Cyber Intelligence Center (NCIC) of Colorado Springs is being developed in 

cooperation with the Governor’s office along with a number of other partners. This collaboration 

is centered around three broad programmatic areas; 1) a program to provide education to public 

leaders (Cyber Institute - CI), 2) a program to support research, education and training in cyber 

security (Cyber Research, Education and Training Center – CRETC) and 3) a program to support 

firms that have experienced cyber security breaches (Rapid Response Center - RRC).   

 

Specifically the Center will build on UCCS academic departments which currently offer degrees 

such as the Bachelor of Innovation in Computer Science Security, a Master of Engineering in 

Information Assurance and a Ph.D. in Engineering with a concentration on Security.  In addition 

UCCS is a national leader in cyber research sponsored by NSF, DoD, ONR, Army, Air Force, 

SOCOM, and others, as well as certifications by DHS and NSA. The National Security Agency 

and the Department of Homeland Security designated the University of Colorado Colorado 

Springs (UCCS) as a National Center of Academic Excellence in Information Assurance 

Education (CAE/IAE). 
 

The three broad programmatic areas will be embodied in a business plan, supported by a diverse 

number of partners that could, for example, include an Advanced Manufacturing Technology 

Center, a center for research and development, which could also include a Rapid Response 

Center.  The three programmatic elements will work synergistically where what is learned about 

the latest in cyber-attacks from the Rapid Response Center will be passed on to the R&D Center 

for analysis and solutions, then passed onto the educational and training mission of the Center 

and also used to brief public officials through the Cyber Institute. 

 

This project proposes to provide core and shell improvements to the UCCS owned facility 

located at 3650 N. Nevada Ave. in Colorado Spring, known colloquially as the TRW building.  

The facility is essentially divided into two equal halves.  In 2011 the Board of Regents approved 

a program plan to renovate the north half and part of the south half.  The renovation project was 

completed creating an exposition center with a large open area, an office and conference space 

and restrooms.  The south end has been used for storage with one part renovated to accommodate 

TheatreWorks set production and storage.  The core and shell improvements to be constructed 

through this program plan will include a new roof, wall, window and entrance repairs, new 

heating and cooling equipment, new electric switch gear and basic plumbing improvements.  The 

goal will be to provide basic infrastructure that will support final fit out of the interior of the 

building.  Final fit out or TI (Tennant Improvements) will be provided through other funding 

sources as separate projects. 

 

Funding becomes available July 1, 2016.  It is anticipated that design for the core and shell 

improvements could begin shortly thereafter.  Currently the north half of the building is leased to 

HBA Colorado Springs, who is operating it as an exposition center, through June 30, 2017.  

There is the potential to start design and construction of certain exterior work as soon as funding 

is available. 

 

Funding is provided by HB16-1453.  

 

  

http://www.nsa.gov/ia/academic_outreach/nat_cae/index.shtml
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B. GOALS AND OBJECTIVES 
 
Academic 

The college of Engineering and Applied Science (EAS) through its Computer Science 

Department (CS) is a national leader in cyber research sponsored by NSF, DoD, ONR, Army, 

Air Force, SOCOM, and others, as well as education and certification by DHS and NSA. 

Specific cyber degrees offered by UCCS are the Bachelor of Innovation in Computer Science 

Security, a Master of Engineering in Information Assurance and a PhD in Engineering with 

concentration on Security.  

The National Security Agency and the Department of Homeland Security designated the 

University of Colorado Colorado Springs (UCCS) as a National Center of Academic Excellence 

in Information Assurance Education (CAE/IAE). The NSA Information Assurance Courseware 

Evaluation (IACE) Program has certified that the University of Colorado Colorado Springs 

courseware meets all of the elements of the Committee on National Security Systems (CNSS) 

National Training Standards for Information Systems Security (INFOSEC) Professionals, 

NSTISSI No. 4011and System Administrators (SA), CNSSI No. 4013 Entry Level. NSA is 

interested in implementing encryption technology developed by a faculty member in the 

Electrical and Computer Engineering Department (ECE). The leadership is dedicated to ensuring 

that EAS continues to be a national leader with enhanced capabilities in cyber-physical Systems. 

EAS faculty are currently engaged in more than $2,000,000 in annual research expenditures with 

a strong connection to industry through research collaboration and student internships.  In the 

Electrical and Computer Engineering Department (ECE), a faculty member has developed 

encryption theory which the NSA is interested in implementing; other faculty members have 

been collaborating with local companies and national agencies on incorporating strong supply 

chain security processes, physical-layer security techniques, and jamming and filtering 

applications.  The college has its own High Performance Computing Datacenter for Cyber 

instruction and research in the Osborne Center for Science and Engineering (OCSE). The college 

leadership is dedicated to ensuring that EAS continues to be a national leader with enhanced 

capabilities in Cyber-Physical Systems. 

The School of Public Affairs (SPA) houses the Center for Human Security (CHS) at UCCS are 

charged with preventing, preparing for, responding to, and recovering from the diverse threats to 

our security. SPA and CHS leadership are committed to providing cybersecurity and other 

training to public officials and law enforcement professionals. Other colleges at UCCS do not 

have specific programs in cybersecurity. However, the goal is to involve them in addressing risk 

management, strategic thinking, ethics issues, workforce issues, etc. 

Other colleges at UCCS have topics that will directly contribute to a Cybersecurity program.  
These topics include the following areas:  

risk management    strategic thinking 
ethics issues     workforce issues 
digital health/health care informatics  data analytics  
education-specific applications  digital awareness 
citizenship and safety in K-12 education 

  

http://www.nsa.gov/ia/academic_outreach/nat_cae/index.shtml
http://www.nsa.gov/ia/academic_outreach/iace_program/index.shtml
http://www.nsa.gov/ia/academic_outreach/iace_program/index.shtml
http://www.uccs.edu/Documents/eas/programs/mefia_IACE_Approval_Confirmation.pdf
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This program plan will support and enhance these programs with the specific goals of: 

 Conduct cutting-edge research and provide relevant multi-disciplinary education in the area 

of Cyber-Physical Systems.  

 Provide education and training to public officials and law enforcement professionals 

regarding the Cybersecurity threat. 

 Educate on risk management, strategic thinking, and ethical considerations to business 

degree majors. 

 Educate K-12 teachers to address Cyber workforce development in their curriculum. 

 Provide support to the rapid response center  

 Be an accelerator for attracting Cyber startup companies to Colorado Springs. 

 
Physical 
The National Cybersecurity Intelligence Center (Center) will require space that is not currently 

available on the UCCS campus.  This program will provide core and shell improvements to a 

UCCS owned facility located at 3650 N. Nevada (aka TRW building).  The goal will be to 

provide basic infrastructure (walls, windows, doors, roof, heating and cooling equipment, electric 

and water & sewer) that will support final fit out of the interior of the building.  Final fit out or 

TI (Tennant Improvements) will be provided through other funding sources as separate projects.   

 
Business 
There are a number of potential business opportunities that are being explored as outlined below. 

 

Cyber Security Advanced Manufacturing Technology Center (CSAMTC) 

A World-Class Cyber Security Advanced Manufacturing Technology Center at the NCIC 

through a Partnership with EWI and Cumberland & Western (an Advanced Manufacturing 

Alliance) 

Possibilities  

1. Establish an EWI /C&W operation in Colorado Springs in concert with other Front 

Range Operations including the Fourfront and the Fusion Centers  

2. Help manufacturers create competitive advantage through the application of advanced 

technologies  

3. Partner with existing Colorado organizations 

4. Leverage range of EWI capabilities at other locations 

5. Establish nationally “best in class” technical capabilities in targeted technology area 

6. Grow into additional technology areas over time 

7. Achieve financial sustainability without reliance on ongoing subsidies 

Prerequisites for Sustainability  

1. Cutting edge capital equipment to work “at scale”  

2. Facility for client engagement, engineering, and testing  

3. Talent that can innovate and apply technologies for clients 

4. Seamless integration with EWI capabilities at other locations  

 
It is envisioned that this part of the business plan will be developed in three phases: 

Phase 1 – Business Plan: Identify technology areas, build partnerships, and determine investment 

requirements 

Phase 2 – Implement Pilot: Secure capital, implement initial capabilities, formalize partnerships, 

and build sales pipeline 

Phase 3 – Scale to Sustainability: Organically grow capabilities and client relationships to 

achieve critical mass 
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Leveraging Existing EWI Capabilities 

Technical  

 Design 

 Testing 

 Materials 

 Simulation 

 Structural analysis 

 Automation / controls 

 Manufacturing processes: joining, forming, AM, laser processing, machining, etc. 

 Quality Measurement: ultrasonic, eddy current, X-ray, sensors / monitoring, 

metrology 

Business  

 Contracts / legal 

 Member services  

 Federal programs 

 Commercialization  

 Finance / accounting 

 IT infrastructure support 

 National sales & marketing  

 HR recruiting / benefits admin 

 Intellectual property management 

 Technical library staff / databases 

 Technology innovation investments 

 

UCCS Center for Research & Development (UCCS CR&D)  

Establish Innovation and Commercialization Center at NCIC Building to facilitate the creation, 

growth, recruitment and retention of emerging Science and Technology businesses in our region 

and state working with “scalable” companies with national and/or international markets.   

Innovation and Commercialization Center (ICC) 

 Create local opportunities and jobs for UCCS students, staff and faculty  

 Create commercialization outlet for UCCS generated technology  

 Build new business accelerator space (50,000 sq. ft. in Phase I), creating a revenue 

pipeline through private industry 

 

Establish Cyber Rapid Response and Training Center (CRR&TC) at NCIC Building  

 Create a Rapid Response Brokerage Company that includes an analysis program 

allowing students and facility to conduct research on real world scenarios for better 

solutions to cyber security breaches.  

 Opportunity to create a substantial physical and fiscal relationship with the Air Force 

Academy  

 Create national test bed for Cyber Security research allowing for an environment to 

support and sustain world class applied research 

 Build new UCCS Bachelor of Innovation Lab Space (5,000 sq. ft. in Phase I)  

 

Elements of an Effective Value Proposition for Commercialization  

1. High-Tech Workforce and Intellectual Capital 

2. Commercial Broadband (fiber-based) 

3. Physical Location (Accelerator and expansion white space) 
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a. Conference room for meetings with customers 

b. Commercial LAN/WAN (VoIP, Staging Servers, Defended Network, etc.) 

c. Plug-N-Play Operation  

d. 100% Commercial Operation  

e. Commercial Network Operations Center  

4. Applied Research 

a. Scientists genuinely interested in the manipulation of science and creation of 

product-directed technology  

b. Businesses interested in commercializing product/solution-oriented 

technology 

 
Partnership with the Columbus Collaboratory  

The Columbus Collaboratory is an ecosystem of founding national Ohio-based member 

companies and strategic partners focused on rapid innovation that deliver business impact in the 

areas of advanced analytics and cyber security. They work collaboratively to develop solutions to 

complex challenges that are common to many industries, including banking and insurance, health 

care and pharmaceutical, retail, energy and research. They are interested in a partnership with 

our graduating students serving as a pipeline for their large companies struggling to find a 

talented workforce.   

 

C. SUPPORTING INFORMATION 
 
Programmatic Description 
Three programmatic functions are proposed for the Center; 1) a program to provide education to 

public leaders, 2) a program to support research in cyber security and educating cyber security 

specialist and 3) a program to support firms that have experienced cyber security breaches.  

While UCCS will be involved in all three functional areas it will be the lead in the research and 

education component. The final form of these functional areas will be developed as part of the 

first tasks for the Center’s leadership.  

 
Existing Conditions and Projected Needs 
 
Academic 
EAS occupies roughly 50,000 sf in the existing Engineering and Applied Sciences building that 

was constructed in 1984. The computer science and electrical engineering programs have since 

grown to include the computer engineering and bachelor of innovation programs in computer 

science, computer science security, game design & development, and electrical engineering. The 

student enrollments are 1,588 with 37 full-time faculty and 13 staff and an additional 29 part-

time faculty/instructors.  

 

The building houses a 4,000 sf class 100, 4-inch wafer clean room and a sizable anechoic 

chamber that are not capable of supporting the current level of technology. The building has not 

been renovated and no additional area has been added since 1984 to accommodate growth.  It is 

currently on the university’s 5 year plan for a complete renovation. 

 

The college has its own Information Technology (IT) area for Cyber instruction and research in 

the Osborne Center for Science and Engineering (OCSE). Campus provides additional IT 

support for web access and other infrastructure support through their operations in the El Pomar 

Center (EPC). The other colleges on campus do not have dedicated space for cybersecurity 

education/training purposes. 
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The College of Engineering and Applied Science has experienced tremendous growth in student 

enrollments in the areas addressing the needs of the cyber education and research. The CS 

Department and the ECE Department have grown respectively by 117% and 103% since fall 

2011. The need for cybersecurity educated graduates is increasing at an alarming pace. In 2014 

US Army Reserves estimated the need for 40,000 additional military personnel to be educated in 

the various areas of cyber security. To address this shortage NSA provided a budget of 

$6,000,000 to be distributed proportionately to 6 universities including UCCS for scholarships to 

army reservists for training. Such measures from the government, the demand from industry, and 

the publicity generated by the Colorado Governor Hickenlooper’s decision to establish a cyber 

security center in Colorado Springs has the College expecting a flood of new students into our 

degree programs at all levels. When fully operational, there is a strong expectation that up to an 

additional 600 undergraduate and 300 graduate students could enroll in these programs requiring 

additional supporting full-time faculty. 

 

Cybersecurity is a dramatically dynamic academic area in research, education, and training. The 

need for new understanding of attacks on software and hardware is unprecedented. Such need is 

expected to last as long as innovations in the high-tech industry related to every aspect of human 

needs continue.  In order to address these issues the following technical spaces are indicative of 

what could be needed: 

 

 Malware Detection/ Analysis lab 

 Forensic lab 

 Software Defined Networks Security lab 

 Body Area Network Security lab 

 Vehicular Networking Security 

 Public Transportation Security lab 

 Cyber Physical Systems labs (energy, water and waste systems, it, communications, 

critical manufacturing, general purpose) 

 Location-aware Security/Privacy lab (with outdoor drone use) 

 Mobile Security Testbed lab 

 Secure Software System lab 

 Security in Next-Generation Wireless Systems lab 

 Security in Wireless Charging 

 Distributed Systems and Cloud Security lab 

 Cyber Security Machine Learning lab 

 Cybersecurity research labs for ECE/EAS: Embedded, reconfigurable, digital systems lab 

 Physical-layer security lab 

 Web and Social Media Analytics lab for cybersecurity 

 Secure Communication Information Facility (SCIF) suite 
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In addition to these technical spaces there will be requirements for: 

 

Offices for faculty, staff, graduate students and visiting personnel 

Conference room(s) – some with telepresence/teleconferencing capability 

Teaching/training labs 

Unique reconfigurable/expandable training room(s) 

Large classroom(s) (24 to 50-seat classrooms) – some with projection and telepresence capability 

Auditorium 

 

Multi-disciplinary educational programs utilizing these facilities for education, research, and 

training will be developed as noted in the academic and business cases. 

 

Capacity 
Current research space that supports cyber security research is at full capacity with a number of 

spaces that are inadequate.  For example the clean room in EAS was designed for micro-

technology while today’s research is based on nano-technology.  Air conditioning systems are 

very energy inefficient and cannot provide additional cooling to support expansion of research.  

Similarly the electrical system cannot support expansion of power intensive cyber security 

research. 

 

There is currently no facility on the UCCS campus that can accommodate the Center’s functions. 

As noted in the discussion in the previous paragraph, the EAS and OCSE buildings are fully 

utilized or inadequate to meet the needs of the Center’s programs. The TRW building, though 

partially renovated does not meet the needs in its current configuration. While this program plan 

does not renovate the interior of the TRW building, the core and shell improvements will set the 

building up for future interior renovations needed to accommodate the Center’s functions and 

space requirements. 

 

Facilities Condition 
As noted above, current facilities that are supporting cyber security research and education are 

not capable of supporting additional research and education.  The facility located at 3650 N. 

Nevada needs significant refurbishment but has the space to accommodate the mission of the 

Center.  Since the building was originally built to accommodate a defense contractor’s research, 

development and manufacturing it is fundamentally the type of facility that can support the 

mission of the Center. 

 
This project proposes to provide core and shell improvements to the UCCS owned facility 

located at 3650 N. Nevada Ave. in Colorado Spring, known colloquially as the TRW building.  

The facility is essentially divided into two equal halves (See floor plan in Appendix F.1); the 

north end and the south end.  In 2011 the Board of Regents approved a program plan to renovate 

the north end and part of the south end.  The renovation project was completed creating an 

exposition center with a large open area, an office and conference space and restrooms.  The 

south end has been used for storage with one part renovated to accommodate TheatreWorks set 

production and storage. 

 

The shell of the building is in poor shape with a new roof needed for the entire structure, stucco 

repairs are needed and many windows need to be replaced.  While most of the asbestos floor tile 

has been removed there are still some areas that need abatement.  Except for the renovated areas 

there is minimal heat, no ventilation and temporary lighting has been installed.  The electrical 

distribution system incoming service should be updated and, if needed, an emergency generator 
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added.  The internal building power distribution is adequate for today’s use, though it would 

need to be reconfigured for any new use.  The primary heating and cooling systems are 

inadequate and need to be replaced. 

 

The building currently does not have an internal IT network. It does have a small business 

related connection that provides enough bandwidth for wireless service during HBA expos etc.  

The facility will need a high speed internal network for use by the various cybersecurity 

divisions that will exist within the center. This network will consist of fiber and copper run 

throughout the facility to connect the multiple divisions within the center. The infrastructure 

should allow for the ability to totally separate networks within the facility. Due to the level of 

technology that will exist in this facility the conduit infrastructure will need to have room for 

future expansion.  

 

The building will need either multiple machine rooms or one large machine room that can be 

divided up into separated areas to accommodate the varying levels of security related divisions 

within the facility. These machine rooms will require a raised floor infrastructure and sufficient 

cooling systems and power to support the IT needs of those centers. In addition the need for 

emergency power will be a requirement in case of a power outage. The facility will require a 

generator capable of running the building technology for an extended amount of time.  

 

There is a limited security system in place.  A more sophisticated security system will be needed 

for this facility. Due to the type of work that will take place within the centers both physical and 

technical security will be required. This security and access levels will be different throughout 

the facility with some areas needing multiple levels of security including biometric access 

systems. In addition there will be a need for video surveillance systems throughout the facility 

including external systems to monitor the perimeter of the building.   

 

Economic Impact 
It is not possible at this time to predict the ultimate fiscal impact of the NCIC but it is clear that 

the high demand for advances in cyber security and, as one of the fastest growing industries in 

the world, the potential for collaboration, development of new products, the creation of new 

companies and the spurring of academic growth will have a significant impact on the local and 

state economy. As noted in the Goals and Objectives – Business section and as noted in the 

description of the three programmatic areas, there is the potential for a substantial number of 

products and companies to be spun off from the CRETC programs.  These products will most 

likely be produced within the Colorado Springs region in order for the manufacturing firm to be 

near the development center.  Similarly, companies that have developed within the accelerator 

space will want to stay close to the intellectual capital being nurtured and supported by the cyber 

security center.  The types of jobs that will be needed to support the three programs will be high 

level, high paying jobs requiring, in many cases, advanced degrees. 

 
Consistency with Institutional Mission 
This program plan is consistent with the mission of the university as stated in the Colorado 

Revised Statutes Section 2. 23-20-101 (1) (c) revised, Senate Bill 11-204, approved June 10, 

2011.   

The Colorado Springs campus of the University of Colorado shall be a 

comprehensive baccalaureate and specialized graduate research university 

with selective admission standards. The Colorado Springs campus shall offer 

liberal arts and sciences, business, engineering, health sciences, and teacher 
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preparation undergraduate degree programs, and a selected number of 

master’s and doctoral degree programs. 

 
Consistency with Strategic Plan 
The project is consistent with the 2012-2020 Strategic Plan.  Specifically the following goals are 

addressed: 

 

 Goal 2: Cultivate an environment that sustains and extends quality research, scholarship 

and creative work. 

 Goal 3:  Provide a transformational educational experience that engages students both in 

and out of the classroom. 

 Goal 10:  Provide an infrastructure of innovative technology, effective facilities and 

collaborative learning spaces, blending virtual and physical resources to enhance and 

advance the educational experience. 

 Goal 11:  Build mutually beneficial cultural, civic, economic and system-wide 

collaborations with external partners and organizations to advance UCCS and the 

southern Colorado region. 

 Goa 12:  Grow and diversify communication and marketing programs to advance our 

campus community, promote our national reputation for excellence and to increase 

external support. 

 

Consistency with Master Plan 
The site use and location of the facility is consistent with the approved 2012 Facilities Master 

Plan. 

 
D. FACILITIES RESPONSE 
 
Project Description 
This project will provide core and shell improvements to the UCS owned facility located at 3650 

N. Nevada Ave., Colorado Springs; colloquially known as the TRW building.  These would 

include but not be limited to a new roof, exterior repair, window replacement, new electrical 

incoming service, primary heating and cooling equipment replacement and new air handling 

units. 

 
Backfill Analysis 
The programs that will go into this facility are new programs and will not be relocating from 

elsewhere. 

 
Technical Issues 
 
Master Plan Relationship 
The 2012 Facilities Master Plan did not directly address the TRW building.  However, the intent 

as outlined in the approval for acquisition of the property, is supported by this program plan. 

Five potential uses were outlined in the acquisition program plan; 1) research space, 2) 

warehouse space, 3) temporary research/lab space, 4) sub-lease to local businesses and 5) re-sale.  

Except for re-sale, the facility has been used for all of these uses.  This program plan will 

enhance the research and lab functionality of the facility. 
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Land Use Plan Relationship 
As noted in the Master Plan Relationship discussion, this program plan supports the intended 

land use. 

 
Pedagogical Relationship 
As noted in the previous sections, UCCS is already deeply involved in cyber security from a 

number of different perspectives.  Relationships with NSF, DoD, ONR, Army, Air Force and 

others have already been established.  NSA and DHS have designated UCCS as a National 

Center of Academic Excellence in Information Assurance Education.  This involvement includes 

both software and hardware systems through degrees in computer science, computer science 

security, game design and development and electrical engineering.  This involvement also 

includes UCCS’s participation in the NSA scholarship program.  Thus, this program plan 

directly supports these initiatives by providing infrastructure needed to support a national cyber 

security center in research and education that has direct connections with, and will allow the 

expansion of, current UCCS research and educational programs. 

 
Site 
See Appendix F.2 for the site description for 3650 N. Nevada Ave., Colorado Springs, El Paso 

county schedule number 6330409019. 

 
Utilities 
Utilities are already provided to the facility including water, waste water, natural gas and 

electricity.  Since the building was built in phases there are actually two service connections for 

the utilities.  Also, since the building previous served as a research and production facility for a 

defense contractor the electrical service to the building is adequate for the proposed program. 

 
Design and Construction 
EXTERIOR: This program plan is for core and shell improvements.  The roof will be replaced 

for the entire facility; both the north and south halves.  The exterior stucco will be repaired and 

windows replaced where needed.  Storefront doors will be replaced with other doors repaired as 

needed. 

INTERIOR:  Since this is a core and shell project interior work will be minimal.  There may be 

work to provide some office space to support the Center but the bulk of the interior work will be 

completed as separate projects to meet specific requirements of the users.  However, a set of 

restrooms will be provided as part of this project. 

HVAC:  The north end of the facility has multiple rooftop units that were placed as part of the 

earlier renovation.  Depending upon the interior program needs they should be adequate with 

only the interior ductwork needing to be re-done to accommodate different layouts.  On the south 

end it is anticipated that air handling units, combined with a rooftop unit(s), will provide flexible 

heating and cooling.  Interior ductwork will not be part of this project as it will be installed later 

to meet the specific needs of the space.  New primary heating and cooling systems will be 

installed. 

ELECTRICAL:  New electrical service entrances will be installed where needed but internal 

electrical distribution systems will not be a part of this project as it will be redone to 

accommodate any future needs.  There is IT service to the building but it will need to be 

upgraded to meet the needs of a cyber security facility.  The building will need to have multiple 

fiber connections coming in from external sources. These fiber connections will provide needed 

access to high speed data and research networks across the country and across the world. There 

will be a requirement that there can be no single point of failure for these circuits which is why 

the need for multiple external sources coming in to the building. In addition there will be a need 
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for multiple fiber tubes to be able to separate different networks that will be entering the 

building. Internal IT distribution will not be a part of this project as it will be redone to 

accommodate future needs. 

 

WATER & SEWER:  Interior water and sewer services will not be changed as part of this 

project as it will need to be redone to accommodate future needs. 

LIFE SAFETY:  These systems are interior to the building and are not a part of this project.  

They will be upgraded to meet the code requirements as defined by the future needs of the users.  

There is a small amount of asbestos floor tile remaining that will be abated as part of this project. 

 
Legal 
UCCS will retain ownership of the facility with a Memorandum of Understanding being 

developed with the State of Colorado to define UCCS’ relationship with the NCIC. 

 

All construction will be completed following the most current state codes as found at the 

following web site:  https://www.colorado.gov/pacific/osa/bldgcodes 
 
Alternatives 
 
Goals & Objectives Impacts of Alternatives 
One alternative would be to buy or lease a space and retrofit it to meet the needs of the Center’s 

functions.  There are some open space type facilities that are similar to the building that is 

proposed for this program plan that are available.  However, these facilities are not near the 

campus and would make it difficult to deliver the educational component of the Center’s 

mission.  Also, there is none of similar size that could accommodate all the anticipated space 

needs of the three programmatic elements of the Center’s mission. 

 
Fiscal Impact 
The current cost for leasing a facility similar to TRW is about $6/sf, thus the equivalent rental 

cost of a space similar in size to the TRW building would be approximately $800,000/year, not 

including maintenance, utilities, etc.  If a building of similar size was available, the purchase cost 

would be approximately $7.5 million.  Also, if a facility was purchased it would add to the 

inventory, increasing the university’s operating costs, while leaving UCCS with a building still 

needing significant refurbishment.  Thus, it makes sense to use the Cyber Security Funds to reuse 

and rehabilitate an existing UCCS facility rather than adding to the building inventory. 

 
E. IMPLEMENTATION INFORMATION 
 
Budget 
 
Design and Construction Budget 
The design and construction budget is $7,932,020 as set by HB16-1453. 

 
3rd Party Review 
A third party review was completed by Bryan Construction, Inc. for the core and shell portion of 

this program plan. 

 
Funding Sources 
Funding is provided by HB16-1453.  Funding for additional TI improvements will be determined 

at a later date. 

https://www.colorado.gov/pacific/osa/bldgcodes
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Schedule and Phasing 
Funding becomes available July 1, 2016.  It is anticipated that design for certain core and shell 

activities could begin shortly thereafter.  Currently the north half of the building is leased to 

HBA Colorado Springs who is operating it as an exposition center.  The lease is up on June 30, 

2017.  There is the potential to start design and construction of certain exterior work as soon as 

funding is available. 

 
Facilities Operating Budget 
The operating budget proposed for the facility does not include programmatic operating costs. If 

the build out includes spaces as described in the section Changing Factors and Projected Needs, 

then the operating costs for utilities, maintenance, grounds and custodial is approximately 

$800,000 per year.  It is anticipated that some of these costs will be covered by leases.  The 

operating costs will not increase beyond current operating costs until interior build out occurs 

and leases are covering some of the additional costs. 
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F. APPENDICES 
 
Appendix F.1 – CURRENT FLOOR PLAN 
 

 
  

Renovated North Half 

Unimproved South Half 
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Appendix F.2 – MAP 
 

 
 

  

UCCS Main Campus Austin Bluffs Parkway 
N. Nevada Ave. 

3650 N. Nevada Ave. (TRW Building) 
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Appendix F.3 – AERIAL PHOTO 
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Appendix F.4 – ASSESSSOR’S SCHEDULE 
 

 
 

 
 

 
 
 
 
 
 


