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How to use this guide  

Colorado’s arts and cultural sector is a complex ecosystem with venues and businesses 

of various sizes, shapes and missions. The purpose of this guide is to provide examples 

and recommendations that inform your plan for reopening to the public. These are 

only examples of strategies that could be employed, not a recommendation or 

endorsement. Each organization must determine the operational guidelines that work 

with its unique situation and meet guidance outlined by state and local public health 

agencies.  

This is a living document that will be consistently updated to reflect evolving 

circumstances and information. For additional resources to support arts & culture 

during COVID-19 please visit coloradocreativeindustries.org.  

In September 2020, Colorado adopted the new dial framework that allows counties to 

reopen their economies to the fullest extent possible while protecting their 

communities. Full official guidance for the state of Colorado and individual county 

levels is available here. 
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https://coloradocreativeindustries.org/opportunities/resources-to-support-the-arts-during-covid-19/
https://covid19.colorado.gov/data/covid-19-dial


 

Public education & awareness about the new normal 

This section focuses on ways to educate the public to maximize health and safety 

compliance and minimize disruption of events and engagements.  

Changing Expectations.  

Consistent and widespread messaging by arts organizations can accomplish two 

essential goals: (1) it will teach patrons that the new rules are for their protection, 

which will eventually lead to greater compliance; and (2) showing new safety 

practices will coax nervous patrons back to public places. Arts organizations located 

in the same community may want to consider coordinating messaging to reinforce the 

“new normal.”  

What to Explain.  

The concept of explaining rules to patrons is hardly new. Many events or venues 

already have codes of conduct with lists of prohibited items and behavior. Before 

reopening, they must add their new health procedures and expectations, such as 

longer wait times. There is no exact amount of information that is best. Rather, as 

with all safety messaging, the goal is to be positive, practical, and proportionate. 

Where to Message.  

In a word, everywhere. The more prominently new rules and expectations are 

displayed, the more serious businesses appear to be about enforcing them, which will 

promote compliance. Here is a list of ways to reach patrons before they arrive: 

● Website for the venue, event, or artist(s) 

● Social media channels for the venue, event, or artist(s) 

● Ticket purchasing sites should link to health and safety rules. 

● Emails reminding patrons of health rules and expectations can be sent to 

patrons at regular intervals between the date of purchase/registration and the 

date of the event. 

● Signage leading to and at the event site can be effective as a further reminder, 

especially if it is visually attractive and located where patrons are likely to be 

standing still or moving slowly.  

How to Message.  

With a goal as broad as normalizing and gaining buy-in for new behavior, any method 

that works is good. Here are a few suggestions.  
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● Marketing staff can use their creative talent to promote good hygiene and 

health guidance without being intimidating. 

● Photos and videos can show patrons having a good time even while following 

health rules. 

● Storyboards can depict the process and schedule by which a venue is sanitized 

so patrons understand the measures and put a face on the workers keeping 

them safe. 

● Announcements should be both audible and visual to accommodate people 

with sensory challenges and different language skills. 

● Artists and performers can pre-record messages reminding patrons that only 

their full compliance with these health measures allows arts programming to 

happen. 

Worker health & hygiene  

Designated Point Person.  

This guide recommends that a member of the arts organization or business’s 

management team be designated as a point person responsible for overseeing the 

response to COVID-19. The point person will lead a process to develop and implement 

the agency’s safety strategies, including appropriate training for staff and workers 

For information on worker health and hygiene, including preventing and responding to 

cases of COVID-19, please refer to the CDC’s guidance for businesses and workplaces.  

Sanitizing the venue 

For information on proper cleaning protocols, please refer to the CDC’s reopening 

guidance for cleaning and disinfecting public spaces, workplaces, businesses, schools 

and homes. 

Supply chain & acquiring personal protective 

equipment 

Resources for purchasing and acquiring PPE: 

● Colorado Mask Project 

● Energize Colorado PPE and supplies marketplace 
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https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/businesses-employers.html
https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
https://www.coloradomaskproject.com/resources-partners
https://energizecolorado.com/get-ppe-and-supplies/


 

Welcoming the public to buildings & spaces  

As with worker health, concerns for our patrons’ safety should be addressed through 

hygiene and social distancing. Minimize the number of physical transactions that take 

place during an audience member’s visit: fewer transactions mean fewer 

opportunities to spread contagions. It’s also important to give patrons the resources 

and opportunities they need to promote safety. 

Handwashing Stations. Stations with either soap and water or sanitizer containing at 

least 60-percent alcohol must be provided at all points of ingress and other 

well-marked and illuminated locations throughout the venue. These stations should 

allow no-touch activation, if possible. Supervisors must confirm regularly that supplies 

are adequate. 

Will Call and Box Office windows are generally well-protected by glass partitions 

already. Social distancing can be preserved by opening fewer windows and marking 

appropriate queuing spaces. 

Space Requirements. Additional space may be required to accommodate longer but 

less densely packed lines waiting to enter the venue. The line waiting to enter can be 

managed using common methods such as lines marked on the ground, rope and 

stanchions, fencing or bike rack, in combination with workers who provide 

information about the anticipated wait time and ingress procedure and also enforce 

social distancing. The area where patrons wait should have signage with the event’s 

health rules, including social distancing guidelines and face-covering requirements. 

Disability Accommodations. New health screening measures may require new 

accommodations for people with disabilities. For example, hearing-impaired patrons 

who read lips may require screening by a worker wearing a clear face covering or one 

with a see-through window over the wearer’s mouth. An event space that reduces 

points of ingress or egress must ensure continued accessibility. Patrons whose 

disability makes them unable to wait in a long line may need a more expedited access 

procedure. In order to remain compliant with applicable disability laws and provide 

reasonably accessible events for all patrons, consult with a local advocate for people 

with disabilities. 

Safe, clear mask options coming to market soon include the Faceview mask. 

When it is not possible to use a clear mask due to lack of availability yet you still have 

a responsibility to communicate effectively and remain “safe” the following could be 

considered depending on the situation: 
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● Offer video/streaming link to performance (fee can apply, does not have to be 

offered free) but make sure that there is communication access (captioning, 

sign language, etc. available as requested) 

● Communication aids, like print-outs or visual tools 

● Remote CART 

● Apps like Google LiveTranscribe (understand limitations of using AI and quality 

of the translation, should be tested depending on persons enunciation, accent, 

etc. for accuracy so may not work with everyone well) There are other apps 

available as well such as OTTER.ai or Innocaption or LiveCaption, etc. Some are 

for both IOS and Android others only work on one or the other. There are many 

out there, some are free, others have low cost.  

● Personal dry-erase board 

● FaceTime/video calls (i.e. have the individual doing the communication go to 

their office or other area where they can safely remove their mask and talk 

with the individual via videophone, or have them text/email) 

● Inquire if they have someone who can listen in by phone and then video 

conference with the individual or email/text the information to them 

Of course this does not work well for a live performance situation but could be 

considered for other types of communication, again, these are just suggestions for 

consideration and may or may not work depending on the scenario. 

Modifications to face covering policies. Organizations should be prepared to make a 

reasonable modification of any face covering or mask policy or procedure to ensure 

equal access for young children and individuals who are not able to use a face 

covering due to a medical condition.  

Options for serving a person who may not be able to wear a face covering may 

include, but are not limited to: 

● Providing alternative entrances, exits, and routes that take the individual out 

of the path of others who are wearing masks.  

● Providing alternative seating arrangements that allow for additional spacing 

between individuals or include physical barriers, such as clear plexiglass. 

● Providing alternative delivery options to onsite pickup. Alternatives could 

include curbside service, home delivery, electronic delivery, and postal 

delivery. To the extent possible, equivalent service should be provided, 

meaning the customer or patron should experience little or no difference in 

quality or timing of the service.  
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It is important to note that the Americans with Disabilities Act stipulates that 

individuals are not required to provide any kind of documentation or proof of 

disability in accessing modified services. In enforcing face covering policies, 

organizations and businesses may ask an individual who is not wearing a face covering 

if they are unable because of a disability to do so. However, they should not ask the 

individual to share what their disability is, or for any type of documentation. 

Restrooms. Workers should limit occupancy of restrooms to ensure social distancing. 

Unless portable restroom facilities are added, this will likely result in patrons waiting 

outside the restroom doors. The area where they are waiting will require monitoring 

to preserve appropriate space between patrons and an easily discernible line marked 

by physical barriers to avoid confusion about where the line begins. 

Food and Beverage/Concessions Service. Appetizers, hors d’oeuvres, other food, 

and/or all beverages, including water, tea, wine, beer, and/or adult beverages, 

should not be self-served. All food and beverages should be served by staff who are 

wearing appropriate PPE to reduce any contamination. Organizations should not 

provide any buffets, tables with appetizers, and/or any self-serve wine and/or 

beverages to staff and/or attendees. Pre-packaged foods are preferable and should 

only be served when concessions staff and patrons can conduct the transaction with 

social distancing and a minimum of touchpoints. Venues that operate a restaurant on 

their premises should follow Colorado’s reopening guidelines for restaurants.  

General strategies for venues, galleries & public spaces  

In a social distancing, reduced-capacity environment, organizations will have to 

examine their operational models to keep patrons, staff, and artists safe. Here are 

some ideas from the field.  

● Redesign seating charts to designate seating areas to accommodate patrons in 

family groups of two to four within a theater house, spaced according to social 

distancing guidelines. 

● Require or highly recommend that all patrons and staff wear masks in the 

facility. Make disposable masks available to patrons. 

● Time entry and exit to the venue and lobby to prevent crowding. Seat patrons 

in groups or zones. 

● Limit restroom access to reduce capacity and station staff or volunteers to 

promote touch-free entry and safe spacing. Assign restrooms to patron zones 

for facilities with more than one restroom location. 

● Limit performance length and provide intermission-free performances to 

reduce restroom traffic. 
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● Print labels for exhibited artwork in a larger font to allow patrons to see 

information from a distance rather than crowding to read. 

● Limit concession sales to pre-packaged items or close concessions completely. 

● Provide contact-free ticketing, playbills, and ticket scanning at the doors. 

● Map paths of egress and spacing in the facility. Open entrance and exit doors 

and/or station a staff member or volunteer to manage each door to prevent 

multiple points of contamination. 

● Create a one-way traffic flow in gallery spaces. 

● Explore relocating programming to an outdoor or other nontraditional venue 

with increased spacing and airflow. 

● Enforce new safety guidelines for all events in the venue, including presented 

and rental events. This may necessitate an increased work or volunteer force 

specially trained to manage the COVID-19 environment. 

Sample policy documents and reopening plans 

● Cultural Office of the Pikes Peak Region Cultural Participation Guide  

● Denver Botanic Gardens phased reopening plan 

● Firehouse Art Center reopening message  

● Foothills Art Center phased reopening plan 

Case studies and innovation 

Alternative participation formats  

● APART neighborhood art show - Grand Junction  

● Cavalcade performance by Control Group Productions  

● Denver band Wildermiss takes show on the road to their fans' front door 

● First Friday with Yard Art Walk - Carbondale  

● Joy Bombs from Handsome Little Devils 

● K Contemporary #ArtFindsUs billboard truck  

● Public Art at Home Challenge - Colorado Springs  

● Telluride Art Bear Challenge - Telluride  

● Virtual Gift Basket - Denver  

Re-opening creativity and innovation examples in Colorado 

● City of Boulder Creative Restaurant Enclosure Guide  
● Town of Carbondale local artist Brian Colley Illustrates “Mask on, Carbondale” 

initiative  
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https://www.culturaloffice.org/cultural-participation-guide/
https://www.botanicgardens.org/denver-botanic-gardens-phased-re-opening-plan
https://firehouseart.org/firehouse-art-center-re-opening/?ct=t(Y_COPY_01)&mc_cid=1a992ab6ee&mc_eid=17cc1fd31a
https://static1.squarespace.com/static/5ca24fe329f2cc01fd7a8cbe/t/5ecee37bf13530766ad0b1f0/1590616958543/Reopening+Plan.pdf
https://www.facebook.com/events/606598639957944/
http://www.controlgroupproductions.org/cavalcade/
https://www.thedenverchannel.com/news/coronavirus/denver-band-wildermiss-takes-show-on-the-road-to-their-fans-front-door
https://www.facebook.com/Carbondalearts/photos/a.382742753927/10158248552853928/?type=3&theater
http://handsomelittledevils.com/project-joy-bomb/
https://www.westword.com/arts/denver-gallery-takes-show-on-road-with-artfindsus-k-contemporary-11701866
https://coloradosprings.gov/sites/default/files/inline-images/pac_publicartathome_toolkit.pdf
https://www.telluridearts.org/telluride-arts-bear-challenge
https://www.telluridearts.org/telluride-arts-bear-challenge
https://theknow.denverpost.com/2020/04/27/gift-basket-denver-coronavirus/238010/
https://boulderarts.org/public-art/creative-neighborhoods/restaurant-enclosures/
https://www.aspenpublicradio.org/post/artist-brian-colley-illustrates-mask-carbondale-initiative?fbclid=IwAR3pSNaGzyHl1JpS98oNgZFDv_PASZ5at37GfekY65rieDEr3FwvQmu0T_Y
https://www.aspenpublicradio.org/post/artist-brian-colley-illustrates-mask-carbondale-initiative?fbclid=IwAR3pSNaGzyHl1JpS98oNgZFDv_PASZ5at37GfekY65rieDEr3FwvQmu0T_Y


 

● City of Fort Collins Downtown Signage initiative by local artist Allie Ogg and 

Toolbox Creative  

 

● Town of Telluride COVID-19 Public Service Announcements by Molly Perrault 

and Brandon Berkel 

 

Reopening Webinars 

● Colorado Business Committee for the Arts Webinar Series 

● Colorado Office of Film, Television & Media Webinar Series  

● Downtown Colorado Inc. Webinar Series 

● Mayor’s Institute on City Design 

Additional Reopening Resources  

Cleaning and sanitizing protocols 

● GBAC Star Accreditation (Global Biorisk Advisory Council) the cleaning 

industry’s only outbreak prevention, response and recovery accreditation for 

facilities 
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https://www.instagram.com/p/CAOQjN7DfUT/
https://www.telluridearts.org/brandon-berkel-covid19
https://www.telluridearts.org/brandon-berkel-covid19
https://cbca.org/2020/03/resources-to-support-the-arts-during-coronavirus/
https://coloradofilm.org/webinar-series/
http://downtowncoloradoinc.org/COVID-19-Resources
http://downtowncoloradoinc.org/COVID-19-Resources
http://downtowncoloradoinc.org/COVID-19-Resources
https://www.micd.org/type/virtual-seminars/
https://gbac.issa.com/issa-gbac-star-facility-accreditation/


 

● Reopening Guidance for Cleaning and Disinfecting Public Spaces, Workplaces, 

Businesses, Schools, and Homes (Centers for Disease Control) 

Public education, awareness, messaging and infrastructure  

● Arts through it All - Colorado statewide campaign to support arts & culture. 

This campaign can be used in your own communications and outreach efforts. 

● Arts and Culture Comeback Planning TRG Arts  

● Colorado Attorneys for the Arts Resource: Reopening in COVID-19: 

Considerations for Employees and Visitors  

● Colorado Parklets  

● Colorado Resiliency Office Resources for Local Government 

● Colorado Tourism Office recommended messaging for travelers 

● Employer’s Council Coronavirus Resources  

● Reopen your Business (Energize Colorado) 

● Bloomberg Philanthropies Reopening the Cultural Sector in U.S. Cities  

● Considerations for Museum Reopenings (American Alliance of Museums) 

● Eventbrite and the Chertoff Group’s COVID-19 Safety Playbook for Events 

● Guide to Reopen the Arts (North Carolina Arts Council) 

● Connecticut’s Arts & Culture Industry Guidelines for Operating during COVID-19  

● Operating during COVID-19: Considerations for Oklahoma Nonprofit Arts 

Organizations (Oklahoma Arts Council) 

● Reopening Tennessee Arts & Culture (Tennessee Arts Commission) 

● Reopening Guide (Event Safety Alliance) 
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https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
https://cbca.org/arts-through-it-all/
https://trgarts.com/blog/arts-culture-planning-2020-comeback-sep.html
https://cbca.org/2020/06/cafta-resource-reopening-in-covid-19-considerations-for-employees-and-visitors/
https://cbca.org/2020/06/cafta-resource-reopening-in-covid-19-considerations-for-employees-and-visitors/
https://coloradoparklets.com/
https://www.coresiliency.com/covid19
https://industry.colorado.com/what-know-about-covid-19-and-colorado-travel
https://www.bbhub.io/dotorg/sites/2/2020/05/BP-Local-Response-Initiative_Reopening-the-Cultural-Sector_as-of-05282020.pdf
https://www.aam-us.org/wp-content/uploads/2020/04/Considerations-for-Museum-Reopenings-5.4.2020.pdf
https://www.eventbrite.com/l/covid19-event-safety/?utm_campaign=%5BNA%5D%20Event%20Safety%20Playbook%20Launch&utm_medium=email&utm_source=Klaviyo&_ke=eyJrbF9lbWFpbCI6ICJjaHJpc3RpbmUuY29zdGVsbG9Ac3RhdGUuY28udXMiLCAia2xfY29tcGFueV9pZCI6ICJKWGh5bUwifQ%3D%3D
https://files.nc.gov/ncarts/guide_to_reopen_the_arts.pdf
https://portal.ct.gov/-/media/DECD/Arts_Culture/COVID-19-Guidelines/CT-Arts--Culture-Industry-Guidelines-for-Operating-During-COVID19-First-Edition-5620-FINAL.pdf
https://2otrq12kwf932ipbo1uwwpr1-wpengine.netdna-ssl.com/wp-content/uploads/2020/05/Operating_During_COVID19_Considerations_for_Oklahoma_Nonprofit_Arts_Organizations.pdf
https://2otrq12kwf932ipbo1uwwpr1-wpengine.netdna-ssl.com/wp-content/uploads/2020/05/Operating_During_COVID19_Considerations_for_Oklahoma_Nonprofit_Arts_Organizations.pdf
https://tnartscommission.org/news/reopening-tennessee-arts-culture/
https://www.eventsafetyalliance.org/esa-reopening-guide

