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Executive Summary  

In 2005, the Child Fatality Prevention Act (Article 20.5 of Title 25, Colorado Revised Statutes) established 
the Child Fatality Prevention System (CFPS), a statewide, multidisciplinary, multi-agency effort to 
prevent child deaths. Child fatality reviews serve to understand child deaths in order to prevent the 
injury and death of other children in the future. During the 2013 Colorado legislative session, Senate Bill 
13-255 passed, mandating all reviews of child fatalities in Colorado shift from the state-level to the local-
level. All local public health agencies are required to establish local child fatality review teams in their 
jurisdictions by January 1, 2015. The purpose of this evaluation is to assess the outcomes of the changes 
to Colorado Revised Statute (CRS) 25-20.5-401-409 mandated by Senate Bill 13-255 and to evaluate the 
process by which the changes are implemented. There are two goals of this evaluation: 

1. A process evaluation of how the CFPS is implemented in order to provide: 

a) data for continuous quality improvement during implementation and maintenance of 
the system and 

b)  evidence-based best-practice recommendations for implementing and running a state-
wide Child Fatality Prevention System. 

2. Evaluation of the outcomes of the CFPS with a particular focus on how successful CFPS is at 
producing actionable prevention recommendations and the actions taken as a result of these 
recommendations.  

This document contains the background, rationale, and plan for a multi-faceted evaluation to meet 
these goals. The CFPS has three domains in which evaluation activities will be occurring: (a) the local 
child fatality review teams, (b) the CFPS State Review Team, and (c) the CFPS state support system 
housed at the Colorado Department of Public Health and Environment (CDPHE). Evaluation activities are 
outlined for each of these domains and the final sections of this document outline the timelines for 
implementing these activities. 

Program Background 

Child fatality reviews strive to understand child deaths in order to prevent harm to other children. In a 
public health context, the child fatality review is a collaborative process that brings people together at a 
state and/or local level, from multiple disciplines, to share and discuss comprehensive information on 
the circumstances leading to the death of a child and the response to that death. These reviews can lead 
to action to prevent other deaths locally, at a state level, and nationally. Child fatality review meetings 
are held as retrospective reviews and are not part of the investigative process. This means that the 
review takes place after the investigation is complete and the case information is readily available. 

The Colorado Department of Public Health and Environment (CDPHE) started conducting child fatality 
reviews at the state level in 1989. The Colorado Child Fatality Prevention System (CFPS) was codified in 
statute in 2005 (Article 20.5 of Title 25, Colorado Revised Statutes) and housed at the CDPHE in the 
Prevention Services Division’s Injury, Suicide and Violence Prevention (ISVP) Branch. 
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The 2005 statute created the CFPS State Review Team, a volunteer multidisciplinary committee 
composed of clinical and legal experts in child health and safety, and required the State Review Team to 
review all preventable fatalities of children ages 0-17 that occur in the state of Colorado. This public 
health review process is different from human service fatality review process, which focuses only on 
child abuse and neglect cases known to the county departments of human services. Public health 
reviews are conducted to identify trends across a variety of child fatality causes and make prevention 
recommendations for the future.  

In 2009, the State Review Team began using a data collection website, the National Center for Child 
Death Review Case Reporting System. This system currently contains complete data on child deaths 
reviewed from 2004-2012. 

The CFPS did not receive an appropriation until Senate Bill 13-255 passed during the 2013 legislative 
session. With these changes, the comprehensive review of preventable child fatalities was mandated to 
shift from the State Review Team to local child fatality review teams. The CDPHE will provide oversight, 
funding, and comprehensive technical assistance to the local child fatality review teams.  

The 2005 legislation allowed local teams to form, but did not require them. As of July 1, 2013, there 
were five existing teams voluntarily conducting reviews at a local level: Denver, Jefferson, Larimer, 
Mesa, and Morgan Counties. The 4th Judicial District (El Paso and Teller Counties) also had a local child 
fatality review team, but it disbanded in 2012 due to a lack of funding. 

The five existing local review teams currently have different leadership: 

1. Denver is led by the Denver Children’s Advocacy Center, a non-government organization. 
2. Jefferson is led by the district attorney’s office. This team, formerly led by the coroner’s office, 

will transition coordination to Jefferson County Public Health. 
3. Larimer is led by the Larimer County Child Advocacy Center, a non-government organization. 
4. Mesa is led by Mesa County Health Department. 
5. Morgan is led by local county human services. This team will expand under the new legislation 

because it falls under the Northeast Colorado Health Department jurisdiction, which contains six 
counties. 

 
The new legislation requires local public health agencies (LPHAs) to establish a local child fatality review 
team in every local public health jurisdiction, thereby ensuring that all Colorado counties are involved in 
a child fatality review process. The legislation allows local child fatality review teams to be structured as 
single-county teams or multi-county, regional teams by partnering with nearby counties to form a 
regional team. LPHAs may serve as the coordinating agency or designate an external agency to facilitate 
the review process. Mandatory membership on the local child fatality review teams as required by the 
legislation includes: 

• Local public health agency 
• County department of human services 
• Local law enforcement agencies 
• District attorney’s office 
• School districts 
• Coroner’s office or county medical examiner’s office 
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• County attorney’s office 
 
In addition, local teams may include the following optional members, as needed: 

• Hospitals, trauma centers, emergency medical services (EMS) 
• County board of social services 
• Mental health professionals 
• Medical professionals 
• Court-appointed special advocate program 
• Child advocacy centers 
• Private out-of-home placement centers 
• Victim advocates 
• Other agencies or individuals 

 
Local review teams are required to conduct case-specific, multidisciplinary reviews of all preventable 
child deaths, gather case records from a variety of sources, enter the information for each case into the 
web-based data collection system, and identify risk factors and local prevention opportunities. 
 
According to the National Maternal and Child Health Center for Child Death Review, the local child 
fatality review team model is considered a best practice for the review of child fatalities1

 

. Local child 
fatality reviews operate on the principle that the death of a child is a community responsibility. A local 
death review requires multidisciplinary participation from the community in order to improve 
communication and linkages among local agencies and enhance coordination of efforts. State-level child 
fatality reviews are not as effective as local reviews because state-level members are not familiar with 
all local communities. 

Under the new legislation, the State Review Team and CFPS state support staff at CDPHE will develop 
guidelines and provide training and technical assistance for the local child fatality review process. In 
addition, the State Review Team will develop prevention recommendations for legislation, 
administrative agency policy and practice, and public education based on the collective experiences and 
recommendations from local review teams. These recommendations will be compiled into an annual 
legislative report due to the Colorado General Assembly on July 1 of each year.   
 
See Appendix A for the Colorado Child Fatality Prevention System Logic Model.  
 
Important terminology:

The Colorado Child Fatality Prevention System (CFPS) refers to the structure of child fatality prevention 
in Colorado as defined by the Child Fatality Prevention Act (Article 20.5 of Title 25, Colorado Revised 
Statutes). From hereunder, CFPS is used to collectively refer to: 

 Colorado Child Fatality Prevention System (CFPS) 

• Local child fatality review teams 

• CFPS State Review Team 

                                                           
1 National Center for Child Death Review. (2005). A program manual for child death review: Strategies to better 
understand why children die & taking action to prevent child deaths. Retrieved from: 
http://www.childdeathreview.org/toolsforteams.htm  
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• CFPS state support system (CFPS staff at the CDPHE) 

• Associated infrastructure (e.g. data management system) 

One of the key aspects of CFPS is that it operates as a non-hierarchical system. That is, no one arm of the 
system has complete authority over another. When operating ideally, all arms of CFPS system are 
working together as equal partners. 

Stakeholders and Primary Intended Users of the Evaluation 

The stakeholders and primary users of this evaluation are listed in Table One. The uses of this evaluation 
have the potential to be wide-reaching, beyond that of traditional stakeholders such as groups and 
organizations involved directly with CFPS in Colorado. The evaluation may be beneficial to the 
community at large, potentially all community groups and individuals that have an interest in improving 
the health and well-being of children and families. The evaluation can also contribute to an evidence-
base for conducting child fatality reviews and inform parties outside of Colorado on the processes, 
strengths, and challenges for implementing a child fatality prevention system at the state and local 
levels. 
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Table 1. Stakeholder interests and anticipated evaluation uses 

Stakeholder Interest/Use When to Engage How to Engage What to Communicate Communication Plan 

Colorado General 
Assembly 

May utilize evaluation data 
during efforts to pass policy 
for child fatality prevention or 
during funding appropriation 

Annually Legislative Report Policy recommendations, 
relevant data points 

Annual legislative report 
(July) – mandatory 
legislative requirement 

CDPHE - leadership 
and programs 

Leadership interested in 
overall evaluation progress 
and findings; programs 
interested in data points that 
are relevant to their content 

Annually or as 
relevant data 
emerges 

Legislative 
Report/Annual 
Findings 

Overall evaluation findings; 
specific, relevant findings 

Alert leadership of 
availability of annual 
evaluation report; share 
specific findings with 
relevant program 
leadership 

CDPHE – Office of 
Planning and 
Partnerships (OPP) 

Want to be kept updated of 
evaluation efforts involving 
LPHAs and evaluation findings 
that impact LPHAs 

Ongoing 
throughout 
implementation 

Implementation 
updates, annual 
evaluation reports, 
specific meetings to 
communicate findings 
or updates as needed 

Implementation plans and 
updates; all findings with a 
focus on those that impact 
LPHAs 

Engage regularly during 
implementation; 
disseminate evaluation 
reports as well as any 
other material that will 
be shared with local 
partners 

Colorado 
Association of Public 
Health Officials 
(CALPHO) 

Need to be kept updated of 
evaluation efforts involving 
LPHAs and evaluation findings 
that impact LPHAs 

Ongoing 
throughout 
implementation 

Implementation 
updates, annual 
evaluation reports, 
specific meetings to 
communicate findings 
or updates as needed 

Implementation plans and 
updates; all findings with a 
focus on those that impact 
LPHAs 

Engage regularly during 
implementation; 
disseminate evaluation 
reports as well as any 
other material that will 
be shared with local 
partners 

CFPS State Review 
Team 

Participates in data collection; 
interested in overall findings 

Ongoing 
throughout 
implementation 

During quarterly State 
Review Team 
meetings 

Implementation plans and 
updates; all findings 
especially those relevant to 
the implementation of the 
State Review Team and 

Engage regularly during 
implementation 
especially before and 
during data collection; 
present annual findings 
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Stakeholder Interest/Use When to Engage How to Engage What to Communicate Communication Plan 

prevention overall at meeting 

CFPS Local Child 
Fatality Review 
Teams 

Participates in data collection; 
interested in overall findings 

Ongoing 
throughout 
implementation 

Implementation 
updates; annual 
evaluation reports; 
specific calls or 
meetings as needed 
for updates 

Implementation plans and 
updates; all findings 
especially those relevant to 
the implementation of the 
Local Child Fatality Review 
Teams and prevention 
overall 

Engage regularly during 
implementation 
especially during data 
collection; disseminate 
annual findings 

Colorado 
Department of 
Human Services 
(CDHS) Child Fatality 
Review Team (CFRT) 

Participates in data collection; 
interested in overall findings 

Ongoing 
throughout 
implementation 

Implementation 
updates; annual 
evaluation reports; 
specific calls or 
meetings as needed 
for updates 

Implementation plans and 
updates; all findings 
especially those relevant to 
the implementation of the 
CDHS Review team and 
prevention overall 

Engage regularly during 
implementation 
especially during data 
collection; disseminate 
annual findings 

Local public health 
agencies (LPHAs)* 

Interested in overall findings, 
especially those relevant to 
child fatality prevention 
strategies that can be 
implemented by injury and 
violence prevention staff at 
LPHAs 

Annually Annual evaluation 
report  

Recommendations relevant 
to prevention  

Develop annual report 
specific for stakeholders 
with an interest in 
findings related to 
prevention 

Hospitals* Interested in overall findings, 
especially those relevant to 
child fatality prevention 
strategies that can be 
implemented by injury 
prevention/trauma 
coordinators  

Annually Annual evaluation 
report  

Recommendations relevant 
to prevention  

Develop annual report 
specific for stakeholders 
with an interest in 
findings related to 
prevention 
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Stakeholder Interest/Use When to Engage How to Engage What to Communicate Communication Plan 

Places that interact 
and provide services 
to children like 
schools, child care, 
community groups, 
etc. 

Interested in overall findings, 
especially those relevant to 
child fatality prevention 
strategies that can be 
implemented within school, 
child care, and community 
settings 

Annually Annual evaluation 
report  

Recommendations relevant 
to prevention  

Develop annual report 
specific for stakeholders 
with an interest in 
findings related to 
prevention 

Parents and families Interested in overall findings, 
especially those relevant to 
child fatality prevention 
strategies that can be used to 
protect their children 

Annually Annual evaluation 
report  

Recommendations relevant 
to prevention  

Develop annual report 
specific for stakeholders 
with an interest in 
findings related to 
prevention 

Colorado Coroner’s 
Association* 

Interested in overall findings, 
especially those relevant to 
child fatality prevention 
strategies related to death 
investigation 

Annually Annual evaluation 
report  

Recommendations relevant 
to prevention  

Develop annual report 
specific for stakeholders 
with an interest in 
findings related to 
prevention 

Other state 
governments or 
other outside bodies 
with an interest in 
child fatality 
prevention  

Interested in overall findings, 
especially those relevant to 
child fatality prevention 

Annually Annual evaluation 
report  

Recommendations relevant 
to prevention  

Develop annual report 
specific for stakeholders 
with an interest in 
findings related to 
prevention 

Colorado County 
Attorney’s 
Association  

Interested in overall findings, 
especially those relevant to 
child fatality prevention 
strategies related to 
prosecution 

Annually Annual evaluation 
report  

Recommendations relevant 
to prevention  

Develop annual report 
specific for stakeholders 
with an interest in 
findings related to 
prevention 
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Stakeholder Interest/Use When to Engage How to Engage What to Communicate Communication Plan 

Colorado District 
Attorneys’ Council 

Interested in overall findings, 
especially those relevant to 
child fatality prevention 
strategies related to 
prosecution 

Annually Annual evaluation 
report  

Recommendations relevant 
to prevention  

Develop annual report 
specific for stakeholders 
with an interest in 
findings related to 
prevention 

Colorado Office of 
Child’s 
Representative 

Interested in overall findings, 
especially those relevant to 
child fatality prevention 
strategies that influence legal 
representation and advocacy 
of children within Colorado’s 
court system 

Annually Annual evaluation 
report  

Recommendations relevant 
to prevention  

Develop annual report 
specific for stakeholders 
with an interest in 
findings related to 
prevention 

*These stakeholders may be represented on the review teams, but they are listed here to capture their interest in the evaluation more generally (i.e. outside of 
their role on the review teams; as implementers of prevention strategies recommended by review teams). 
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Evaluation Background 

Conducting child fatality reviews at a local level is considered ‘best-practice,’ but due to a lack of 
evaluation efforts there is little evidence supporting this claim. Colorado is in a unique position to 
evaluate a Child Fatality Prevention System that conducts reviews at a local level as well as evaluating 
the process needed to implement such a system. There are two goals of this evaluation: 

1. A process evaluation of how the CFPS is implemented in order to provide: 

a) data for continuous quality improvement during implementation and maintenance of 
the system and 

b)  evidence-based best-practice recommendations for implementing and running a state-
wide Child Fatality Prevention System. 

2. Evaluation of the outcomes of the CFPS with a particular focus on how successful CFPS is at 
producing actionable prevention recommendations and the actions taken as a result of these 
recommendations.  

Evaluation planning process 

The Epidemiology, Planning, and Evaluation (EPE) Branch within CDPHE was contracted by CFPS to 
develop an evaluation plan. EPE has developed a guide for planning evaluations that incorporates three 
workshops to engage stakeholders in a sequential planning process. CFPS staff gathered an evaluation 
planning team comprised of internal and external stakeholders and included the following participants: 

● Leah Brooke, Lead Evaluator, PSD Epidemiology, Planning and Evaluation Branch 
● Abby Laib, Evaluator, PSD Epidemiology, Planning and Evaluation Branch 
● Lindsey Myers, Injury and Violence Prevention Unit Manager, PSD Injury, Suicide and Violence 

Prevention (ISVP) Branch 
● Colleen Kapsimalis, Child Fatality Prevention System (CFPS) Program Manager, PSD ISVP Branch 
● Julie Reichenberger, CFPS Records Abstractor, PSD ISVP Branch 
● Leah Emerick Anderson, CFPS Technical Assistance and Prevention Coordinator, PSD ISVP Branch 
● Beth Secor, CFPS Statistical Analyst, PSD ISVP Branch 
● Aimée Trudeau, Centers for Disease Control and Prevention Public Health Prevention Service 

Fellow, PSD ISVP Branch 
● Barbara Gabella, Injury Epidemiologist, PSD Epidemiology, Planning and Evaluation Branch 
● Teri Covington, Executive Director, National Center for Child Death Review 
● Kristy Emerson, Client Health Services Director, Mesa County Health Department 
● Ricki Gregory, Nurse Supervisor, Tri-County Health Department 
● Erin Hall, Child Protection Safety Specialist, Colorado Department of Human Services 
● Margaret Huffman, Public Health Nurse Supervisor, Jefferson County Public Health 
● Sarah Lampe, Project Manager, Colorado Association of Public Health Officials (CALPHO) 
● Jill Law, Public Health Director, El Paso County Public Health 
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● Theresa Rapstine, Nurse Consultant, Healthy Child Care Colorado, Qualistar 
● Rebecca Wiggins, Senior Assistant County Attorney, Adams County Attorney’s Office 

 
The workshop planning process is designed to facilitate evaluation planning by engaging the evaluation 
team in group discussions about the use and priorities of the evaluation in a sequential fashion. This 
evaluation plan has been written based on the content of these workshops and was a working 
document reviewed by the evaluation team in between workshops.  
 
The specifics covered in the three workshops were as follows (the text in italics represents the work 
done after the workshop): 

1.  Thursday, October 10, 2013, 10am to noon – brainstorming list of evaluation stakeholders and 
list of evaluation questions. Draft of evaluation plan begun. Ideas from brainstorming sessions 
integrated in Tables 1-4. 

2. Thursday, November 21, 2013, 10am to noon – prioritization of evaluation questions. Redesign 
of evaluation structure to include separation of process and outcome questions, and questions 
relevant to the local review teams, state review team, and CFPS State Support team. 

3. Thursday, January 16, 2014, 10am to noon – review of overall evaluation structure and 
brainstorming data sources for each evaluation question and indicator. Review and 
consolidation of data sources. Final overview of entire evaluation plan. 

 
Evaluation design 

A multifaceted evaluation is required in order to capture the different processes that are occurring 
during the implementation of the child fatality prevention system, as well as the outcomes of the 
legislation change. The evaluation is proposed to occur over five years in order to capture short, 
medium, and long-term outcomes. The evaluation plan will serve as an overall guide and will be updated 
yearly to include lessons learned from the previous year and allow for flexibility in the implementation 
of the evaluation. At the end of this five-year plan, it is envisioned that a similar evaluation design 
process will occur taking into account the findings of the last five years, new goals, and any changing 
stakeholder goals for evaluation. 

 A two-pronged evaluation design is proposed: 

1) A process evaluation of how the CFPS is implemented and run in order to provide (a) data for 
continuous quality improvement and (b) evidence-based recommendations for implementing 
and running a state-wide Child Fatality Prevention System. 

2) An outcome evaluation with these two overarching evaluation questions: 

a. What actionable prevention recommendations resulted from the CFPS child fatality 
review process? 

b. What actions are taken as a result of these recommendations? 
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The structure of the CFPS means that there are three domains in which evaluation will occur: 

• Local child fatality review teams 

• State Review Team 

• State support system 

Tables 2 to 4 each represent a summary of the evaluation design for each of the above domains. The 
process and outcome evaluations are differentiated in blue and red, respectively.
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Table 2. Evaluation of Local Child Fatality Review Teams 

Evaluation Question Indicators Data Collection Sources 
(see table 5 for details of each source) 

Data Collection 
Timeframe and 
Responsibility 

How are Local Child Fatality 
Review teams coordinated? 

Description of: 

• Role taken by CFR coordinator 

• Meeting facilitation processes 

• Process for completion of reviews 

• Data entry processes 

• Follow up processes such as the 
development of prevention 
recommendations. 

Required members are on CFR team and 
present at review meetings 

Optional members are present on CFR team 
when appropriate 

Local CFPS Annual Survey 

 

 

Annually, Years 1-5 

Survey to be 
completed by local 
team coordinators 

Data collection website (National 
Center for Child Death Review Case 
Reporting System) 

Ongoing 

Data collection 
website to be 
completed by local 
review teams 

Local Review Team Meeting Tracking 
Form (for teams to fill out when they 
meet) 

During local 
review team 
meetings 

Local Review Team 
Meeting Tracking 
Form to be 
completed by local 
team coordinators 
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Evaluation Question Indicators Data Collection Sources 
(see table 5 for details of each source) 

Data Collection 
Timeframe and 
Responsibility 

How are local teams utilizing 
funding? Have additional resources 
been needed? 

Description of funding uses 

Perception of funding adequacy 

List of non-state provided resources, 
source, and use 

Local CFPS Annual Survey 

 

Annually, Years 1-5 

Survey to be 
completed by local 
team coordinators 

Local Review Team Meeting Tracking 
Form 

Note: Consider removing this data 
collection source. Does not really align 
with the indicators. 

During local 
review team 
meetings 

Local Review Team 
Meeting Tracking 
Form to be 
completed by local 
team coordinators 

How do regional teams differ from 
single-county teams? When is it 
ideal to form a regional team 
rather than a single-county team? 

Description of: 

• Decision-making process for 
forming a regional team 

• Characteristics of regional teams 

• Characteristics of single-county 
teams 

• Responsibilities of local CFR 

Local CFPS Annual Survey 

 

Annually, Years 1-5 

Survey to be 
completed by local 
team coordinators 

Technical Assistance Log Ongoing 

Technical 
assistance log to 
be completed by 
CFPS state support 
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Evaluation Question Indicators Data Collection Sources 
(see table 5 for details of each source) 

Data Collection 
Timeframe and 
Responsibility 

coordinator 

• Strengths and challenges of 
regional and single county teams 

team 

Local Review Team Meeting Tracking 
Form 

During local 
review team 
meetings 

Local Review Team 
Meeting Tracking 
Form to be 
completed by local 
team coordinators 

What success have local teams 
had? 

List of formed and functioning teams 
including date by which functioning 

Proportion of cases for review that were 
completed in full 

Completeness of data entry 

Quality of data entry 

Description of recommendations made and 
analysis of quality (detailed, actionable) 

Description of new or enhanced 

Data collection website (National 
Center for Child Death Review Case 
Reporting System) 

Ongoing 

Data collection 
website to be 
completed by local 
review teams 

Prevention Strategies Tracking Form Annually, Years 2-5 
 
Prevention 
Strategies Tracking 
Form to be 
completed by local 
team coordinators 
and local review 
team members 
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Evaluation Question Indicators Data Collection Sources 
(see table 5 for details of each source) 

Data Collection 
Timeframe and 
Responsibility 

partnerships within community 

List of actions taken by local teams or 
generated by a review 

Local CFPS Annual Survey Annually, Years 1-5 

Survey to be 
completed by local 
team coordinators 

Which teams have had the most 
success? 

List of teams that are formed, functioning, 
consistently reviewing cases and entering 
data, and making high-quality 
recommendations 

Description of the characteristics of these 
teams 

Local CFPS Annual Survey 

 
 
 

Annually, Years 1-5 

Survey to be 
completed by local 
team coordinators 

Technical Assistance Log 
 

Ongoing 

Technical 
Assistance Log to 
be completed by 
CFPS state support 
team 

How do the successes and 
challenges of the local teams 
compare with the state team 
under the old system?  

Qualitative list of strengths and challenges Historical state team data (e.g. LEAN 
report) 
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Evaluation Question Indicators Data Collection Sources 
(see table 5 for details of each source) 

Data Collection 
Timeframe and 
Responsibility 

Local CFPS Annual Survey 

 

Annually, Years 1-5 

Survey to be 
completed by local 
team coordinators 

Data collection website (National 
Center for Child Death Review Case 
Reporting System) 

Ongoing 

Data collection 
website to be 
completed by local 
review teams 

Technical Assistance Log Ongoing 

Technical 
Assistance Log to 
be completed by 
CFPS state support 
team 

How successful are the prevention 
activities instigated by the CFPS? 

Does the CFPS improve capacity of 
local resources to do injury 
prevention work? 

 

Outcomes of specific community programs 
or interventions that have occurred as the 
result of local team recommendations  

Positive impacts on risk and protective 
factors for child fatalities resulting from 
well-designed, implemented, and evaluated 
child fatality prevention strategies 

Increases in injury and violence prevention 

Implementation and evaluation plans 
created by local review teams for local 
level prevention strategies 
 
Evaluation results/outcomes of local 
level prevention strategies 
 

Years 3-5 

Implementation 
and evaluation 
plans will be 
completed by local 
review teams and 
reviewed by CFPS 
state support team 
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Evaluation Question Indicators Data Collection Sources 
(see table 5 for details of each source) 

Data Collection 
Timeframe and 
Responsibility 

activities at local public health agencies Survey questions from local public 
health survey developed by Colorado 
Association of Public Health Officials 
(CALPHO) (How is injury prevention 
done within your jurisdiction? and How 
would you rank your jurisdiction’s 
capacity to assure Injury Prevention 
and Education at this point in time?) 

Baseline: 2012; Re-
assess in Year 3 

CALPHO survey 
questions to be 
completed by 
LPHAs 

Prevention Strategies Tracking Form Annually, Years 2-5 
 
Prevention 
Strategies Tracking 
Form to be 
completed by local 
team coordinators 
and local review 
team members 
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Table 3. Evaluation of CFPS State Review Team 

Evaluation Question Indicators Data Collection Sources 
Data Collection 
Timeframe and 
Responsibility 

Is the State Review Team 
producing the outcomes it is 
designed to? 

Cases not reviewed by local teams are 
reviewed by the state team 

State team reviews recommendations made 
by local teams and identifies trends 

Team makes state-level program and policy 
recommendations that are measurable and 
actionable 

Generates action in response to state-level 
recommendations 

• Outcomes of specific state-level 
policy and programs that occurred 
as the result of local team 
recommendations 

• State agency systems changes that 
occurred as the result of local team 
recommendations 

Collaborates with CDHS Child Fatality Review 
Team (CFRT) on overlapping cases and 
issues joint recommendations 

 

Data collection website (National 
Center for Child Death Review Case 
Reporting System)  
 
 

As needed when 
local teams do not 
review an 
assigned case 

Data collection 
website to be 
completed by  the 
State Review 
Team 

Legislative report and local reports  
 

Annually following 
July 1 of each year 
 
Legislative reports 
and local reports 
to be developed 
by State Review 
Team and CFPS 
state support 
team 

CFPS State Review Team Annual 
Survey 

Survey to be 
completed by 
State Review 
Team members 

Prevention Strategies Tracking Form Annually, Years 1-
5 
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Evaluation Question Indicators Data Collection Sources 
Data Collection 
Timeframe and 
Responsibility 

 
Prevention 
Strategies Tracking 
Form to be 
completed CFPS 
state support staff 

Does the structure and 
implementation of the State 
Review Team add value to the 
system? 

Local teams find assistance provided by 
State Review Team helpful and beneficial 

Team meets regularly and manages assigned 
duties in a timely manner 

Number of cases reviewed 

Completeness of data entry 

Quality of data entry 

List of strengths and challenges of the state 
team 

State-level policies developed by State 
Review Team 

State Review Team actively supports and 
champions state-level prevention 
recommendations 

 

Meeting tracking tool (adapted for 
State Review Team) 
 
 
 

 

State Review team meeting minutes 
 

 

CFPS State Review Team Annual 
Survey 

Annually, Years 1-
5 
 
Survey to be 
completed by 
State Review 
Team members 

Prevention Strategies Tracking Form Annually, Years 1-
5 
 
Prevention 
Strategies Tracking 
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Evaluation Question Indicators Data Collection Sources 
Data Collection 
Timeframe and 
Responsibility 

Form to be 
completed CFPS 
state support staff 

Legislative report and local reports  
 

Annually following 
July 1 of each year 
 
Legislative reports 
and local reports 
to be developed 
by State Review 
Team and CFPS 
state support 
team 
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Table 4. Evaluation of CFPS State Support Team 

Evaluation Question Indicators Data Collection Sources 
Data Collection 
Timeframe and 
Responsibility 

What is the support that the CFPS 
State Support Team provides? 

Guidance for local teams during 
development and establishment of local 
child fatality review teams 

Providing technical assistance and training 
to local teams: 

• Case assignment, record request 
and data entry support 

• Meeting facilitation (via phone or in 
person) 

• Advice for local teams while 
coordinating the child fatality review 
process 

• Liaison between State Review Team  
and local child fatality review teams 

• Production of operations manual 
and other technical assistance 
materials 

Technical Assistance Log 

 

Ongoing 

Technical 
Assistance Log to 
be completed by 
CFPS state support 
team 

CFPS State Support Team Satisfaction 
Survey 

 

Annually, Years 1-
5 

CFPS State 
Support Team 
Satisfaction survey 
to be completed 
by local team 
coordinators and 
local review team 
members 
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Evaluation Question Indicators Data Collection Sources 
Data Collection 
Timeframe and 
Responsibility 

• Production of training plan 

• Data aggregated and distributed to 
State Review Team and local child 
fatality review teams 

• Production and distribution of 
evidence-based prevention strategy 
guidance to local teams 

Annual summary of CFPS State 
Support Team work 

Annually, Years 1-
5 

CFPS state support 
staff to complete 

Is the CFPS State Support Team 
optimally supporting the system? 

 

Satisfaction with CFPS State Support Team 
as perceived by State Review Team and local 
child fatality review teams  

Team is fully staffed 

Cases are selected and assigned on time and 
with complete data for reviews 

Support staff have the resources they need 
to complete their role 

Technical assistance is improving quality of 
data entry 

List of strengths and challenges 

CFPS State Support Team  Satisfaction 
Survey 

 

Annually, Years 1-
5 

CFPS State 
Support Team 
Satisfaction survey 
to be completed 
by local team 
coordinators and 
local review team 
members 

Technical Assistance Log 

 

Ongoing 

Technical 
Assistance Log to 
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Evaluation Question Indicators Data Collection Sources 
Data Collection 
Timeframe and 
Responsibility 

be completed by 
CFPS state support 
team 

Training evaluations 

 

Compile results on 
an annual basis 

Training 
evaluations to be 
completed by local 
review team 
members who 
participate in 
training 
opportunities  

Annual summary of CFPS State 
Support Team work 

Annually, Years 1-
5 

CFPS state support 
staff to complete 

Does the CFPS improve capacity of 
local resources to do injury 
prevention work? 

 

Injury and violence prevention work 
occurring at the local level 

Capacity of LPHAs to assure injury 
prevention and education within their 
jurisdictions 

Survey questions from survey 
developed by Colorado Association of 
Public Health Officials (CALPHO) (How 
is injury prevention done within your 
jurisdiction? and How would you rank 
your jurisdiction’s capacity to assure 

Years 3-5 

CALPHO survey 
questions to be 
completed by 
LPHAs 
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Evaluation Question Indicators Data Collection Sources 
Data Collection 
Timeframe and 
Responsibility 

Number of technical assistance requests 
from locals asking for support to complete 
injury prevention work 

Outcomes of technical assistance requests 
for injury prevention capacity improvement 
(e.g. referral to ISVP resources) 

 

Injury Prevention and Education at this 
point in time?)  

Technical Assistance Log Ongoing 

Technical 
assistance log to 
be completed by 
CFPS state support 
team 

Prevention Strategies Tracking Form Annually, Years 2-
5 
 
Prevention 
Strategies Tracking 
Form to be 
completed by local 
team coordinators 
and local review 
team members 
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Evaluation implementation 

The CFPS evaluation is a five year evaluation. This section outlines the implementation tasks for each 
year of the evaluation. Years One and Two are also planned in detail. During Year Two, it is envisioned 
that this evaluation plan will be updated to develop the details of Year Three. The details for Year Four 
will be developed during Year Three and so on in each consecutive year of the evaluation. 

Year One – July 2013 to June 2014 

• Complete evaluation workshops  

• Write evaluation plan.  

• Detail implementation tasks for remainder of Year One and Year Two 

• Design evaluation tools 

• Pilot evaluation tools 

Year Two – July 2014 to June 2015 

• Redesign of evaluation tools based on feedback during pilot phase 

• Local teams are formed. 

• Roll out of “rolling” data sources (see Table 5 for details of whether tools are annual or rolling) 

• First collection of annual data source. 

• Analysis of pilot and Year Two data 

• Reporting of Year Two findings (with relevant Year One/pilot findings included) 

• Detailed implementation planning for Year Three. Evaluation plan updated to incorporate any 
changes indicated by work completed in Year Two. **Consider building in discrete evaluation 
activities to measure the success of any local or state prevention activities that are occurring** 

Year Three – July 2015 to June 2016 

• Re-collection of annual data 

• Data collection of rolling sources continues  

• Analysis of Year Three data  

• Reporting for Year Three findings including comparison with Years One and Two findings. 
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• Detailed implementation planning for Year Four. Evaluation plan updated to incorporate any 
changes indicated by work completed in Year Three. **Consider building in discrete evaluation 
activities to measure the success of any local or state prevention activities that are occurring** 

Year Four – July 2016 to June 2017 

• Tasks are the same as Year Three, except if any changes are proposed during implementation 
planning that occurs in Year Three (TBD). 

Year Five – July 2017 to June 2018 

• Tasks are the same as Years Three and Four, except if any changes are proposed during 
implementation planning that occurs in Year Three or Four (TBD). 

• Final evaluation reporting includes new findings from Year Five and a comprehensive analysis of 
the total evaluation findings (i.e. findings from all five years) 

Detailed implementation timeline for the remainder of Year One (March – June 2014) and Year Two 
(July 2014- June 2015). 

March 2014 – May 2014 

• Finalize evaluation plan (EPE). Distribute to stakeholders (CFPS).  

• Design of CFPS Annual Survey (Local and State versions), Review Team Meeting tracking form 
(Local and State versions), Prevention Strategies tracking form, CFPS State Support Team 
Satisfaction survey, and TA log (EPE lead, CFPS assist). See Table 5 for details. 

• Discuss continuation of EPE contract post-June 2014. Revise responsibilities, tasks, and timelines 
based on decision made.  

June 2014  

• Pilot surveys with existing local teams. (CFPS lead, EPE provide TA) 

July- December 2014 

• Revise evaluation tools to incorporate feedback during pilot period. (CFPS Program Manager) 

January 2015- June 2015 

• Local teams are formed (January 2015) 

• First annual collection of data (March –April 2015) (CFPS Program Manager) 

• Year Two evaluation reporting (June 2015). Include any relevant findings from Year One. (CFPS 
Program Manager) 
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Other – timeline TBD 

• Training evaluations to be designed in conjunction with training plan. Training plan to be 
developed by CFPS State Support Team. 

The remainder of Year One, focuses on designing evaluation tools for use throughout the five years of 
this evaluation plan. Table 5 outlines each of the data sources proposed in the evaluation plan and 
identifies the design needs and timelines for preparing each data source for use.  
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Table 5. Data source design, collection, and implementation 

 List of data sources Design needs Methodology 
Collection 
timeline 

Dates Responsibilities 

1 Local CFPS Annual Survey Pilot with existing 5 
local teams – 

Review CALPHO survey 
for items that could be 
reproduced.  

Online survey Annual  Design – Spring 2014. 
Pilot –June 2014, 
followed by review 
period. Annual 
collection each 
summer. 

EPE to lead design. 
CFPS state support 
team to review and 
facilitate review by 
local stakeholders. EPE 
to finalize.  

Annual distribution, 
data collection, and 
analysis – 
responsibility TBD 
based on funding for 
EPE support post- June 
2014. 

2 CFPS State Review Team 
Annual Survey – will 
need to adapt the Local 
CFPS Annual Survey so 
that questions are 
relevant for the State 
Review Team 

Pilot with State team Online survey Annual Design – Spring 2014 

Pilot – summer 2014. 
Annual collection 
each summer. 

EPE to lead design. 
CFPS state support 
team to review and 
facilitate review by 
local stakeholders. EPE 
to finalize. 

3  Data collection website 
(National Center for 
Child Death Review Case 
Reporting System) 

Audit existing data 
points. Identify 
indicators for use in 

Audit of existing 
data system 

Annual audit TBD – will align with 
evaluation reporting 

CFPS Data Analyst 
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 List of data sources Design needs Methodology 
Collection 
timeline 

Dates Responsibilities 

evaluation. 

Plan audit of prevention 
recommendations – 
annual audit of cases by 
type, cause of death, 
team/region, and 
analysis of quality. 

4 Local Review Team 
Meeting Tracking Form – 
who completed data 
collection, volunteer 
hours, who attended 
meetings. 

EPE to work with 
member of State 
Support Team to adapt 
existing spreadsheet. 
Need to coordinate with 
local teams to ensure 
burden is minimal. 

Excel spreadsheet 
completed at 
each meeting by 
local team 
coordinator – 
PROPOSED may 
change with 
feedback 

To be 
completed 
after each 
meeting of 
review team. 
Submission 
timeframes 
TBD. 

Design and pilot in 
Spring 2014, 
followed by review. 
Final version ready 
for use by January 
2015 (when teams 
will be functioning) 

EPE and CFPS Program 
Manager collaborate 
to design and pilot. 

 

5 Prevention Strategies 
Tracking Form – update 
on which prevention 
recommendations are 
moved to action, 
prevention 
strategies/efforts that 
are implemented, 
barriers/facilitators to 
implementation of 
prevention strategy, and 

EPE to work with State 
Support Team to design. 
Need to coordinate with 
local teams to ensure 
burden is minimal. 

TBD Ongoing Design and pilot in 
Spring 2014, 
following by review. 
Final version ready 
for use by January 
2015 (when teams 
will be functioning) 

CFPS Program 
Manager 
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 List of data sources Design needs Methodology 
Collection 
timeline 

Dates Responsibilities 

results that come out of 
prevention activities 

6 Technical Assistance Log Designed by CFPS state 
support team using 
FreshDesk. Crosswalk 
with evaluation plan 
and indicators as well as 
non-evaluation need. 

State Support 
Team completes 
log as TA requests 
arise. 

Rolling Designed Winter 
2014 

EPE and member of 
State Support team 
collaborate to 
crosswalk existing 
system with evaluation 
plan.  

7 Training evaluations Design in conjunction 
with training plan (TBD)  

Training 
evaluation 
template 
modified for 
trainings 
provided by CFPS 
State Support 
Team. 

As trainings 
occur 

Design in conjunction 
with training plan 
(date TBD).   

TBD 

 

8 Historical state team 
data sources 

None Audit existing 
reports prior to 
evaluation 
reporting 

Annual TBD CFPS State Support 
Team to collate, audit, 
and analyze 

9 Legislative and local 
reports 

None Audit existing 
reports prior to 
evaluation 
reporting 

Annual TBD CFPS State Support 
Team to collate. CFPS 
State Support Team to 
collate, audit, and 
analyze 
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 List of data sources Design needs Methodology 
Collection 
timeline 

Dates Responsibilities 

10 
CFPS State Support Team 
Satisfaction Survey 

EPE to work with 
member of State 
Support Team to design. 
Crosswalk with 
evaluation plan and 
indicators. Liaise with 
locals to ensure burden 
is minimized. 

Integrate with 
annual survey 
(see#1) 

Annual Design and pilot in 
Spring 2014 followed 
by review period. 
Annual collection 
each summer. 

EPE to lead design. 
State support team to 
review and facilitate 
review by local 
stakeholders. EPE to 
finalize.  

11 Annual summary of state 
support team work 

None CFPS Program 
Manger or similar 
to provide data 
such as staff 
vacancies, 
challenges, 
successes over 
the past year, etc. 
Likely to occur as 
informal 
interview or 
survey (e.g. 
email). 

Annual  Coincide with 
evaluation reporting.  

CFPS Program 
Manager to synthesize 
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Appendix A. Logic Model 


