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Of the total funding provided to the USDA, $1.15 billion was allocated to the U.S. Forest Service for project 
work in forest restoration, hazardous fuels reduction, construction and maintenance of facilities, trails and 
roads, green energy projects, and grants to states, tribes and private landowners. 

 

 

QUICK FACTS 

623 people compensated through ARRA (worked at least 40 hours) 

2152 fuels reduction/forest restoration projects 

25,212 forested acres thinned 

2 17 new or revised Community Wildfire Protection Plans 

j 25 counties impacted by project and/or employment  
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is the binding sentiment of 
the Colorado State Forest Service and American Recovery and 
Reinvestment Act (ARRA) sub-grant participants. The new grant 
program was bound to have some learning attached, and the 
learning was not limited to paper pushing. New crewmembers 
learned about forest ecology and chainsaw safety. People skills 
were honed. Contractors picked up safety tips for red flag days. 
Forest health tips were gleaned from foresters, who also 
discovered more about the wood products business. The bumps 
along the way offered learning opportunities and forged 
relationships. 
 
The Colorado State Forest Service (CSFS) received two ARRA 
grants from the U.S. Forest Service. One grant focused on the  

Putting America to work. 

 
creation or retention of jobs to develop or implement Community Wildfire Protection Plans; the other grant 
focused on forest restoration and fuels mitigation jobs. Interested organizations competed for the grants by 
writing project proposals, per guidelines and requirements set forth in Requests for Proposals. Despite the 
short turnaround time, the CSFS received 52 proposals totaling more than $32 million. Interdisciplinary review 
panels evaluated the project proposals and selected 16 projects to receive Recovery Act funding.  
 
Jobs were created or retained by the 16 sub-recipients, businesses hired by sub-recipients, CSFS and Colorado 
State University. Job positions included community planner, mechanic, office manager, logger, marketer, heavy 
equipment operator, GIS technician, and more. Some new employees found their niche; others found the 
“romance” of an outdoor job a fleeting affair. Employee retention, even in tough economic times, is a 
challenge for physically demanding jobs. 
 
Many sub-recipients benefited from increased capacity that brought economies of scale. Larger project size 
equated to more interested contractors, which created competition and lowered treatment costs. As one sub-
recipient employee remarked, “The grant helped propel our organization to a place we’ve always wanted to 
be. We’re not quite there, but so much closer.” 
 
Repeatedly, ARRA funds played a vital role in people’s livelihoods. The dollars were the catalyst for struggling 
businesses to survive; contractors who normally lay off workers in the winter had the opportunity to retain 
them. Families, veterans re-entering the work force and college students had a reliable source of income to 
pay bills.  

So many business and personal stories could be told. The 
following pages offer a brief insight into the individuals and 
businesses affected by the grants, as well as their 
accomplishments. Although the grant dollars have been 
spent, success stories will continue to unfold, and CSFS will 
remain engaged with sub-recipients and other forestry-
related organizations to promote healthy forests in Colorado.  

Terrie Craven, ARRA Program Manager  
Colorado State Forest Service 



“It’s hard to say what I don’t like about the job.” 

“I would like to take this opportunity to 
express my gratitude to everyone who gave us 
the opportunity to receive this grant. It made 
a huge difference at our sawmill. We were 
able to do so much in a short period of time.”  

“I’m pleased as punch!” 

“I am doing what I love, something I care about and I’m 
applying my college degree.”  

“When selected to receive ARRA funds, we knew we 
had a future.” 

“We are extremely grateful and appreciative.” 

February 2010, “I moved to Del Norte because I kept hearing there may be work. I had no other 
leads and was living off savings. I’ve been on the job about three weeks and like it.” 
August 2011, “It’s been great to have a steady job. When I began, I was a fork-lift operator, now 
I’m the mill supervisor and responsible for making sure orders are completed on time.”  

“The grant created jobs at a critical time.” 

“The grant opened doors to build relationships. It was 
a good opportunity.” 

“My daughter is still in college because of this job.” 

Putting America to work. 

From a landowner: “It looked like someone cleaned a 
very dirty house. I cannot say enough positive about 
their work.” 

“It’s very satisfying to watch the vision in your head 
materialize so quickly on the ground. The ARRA funds 
made it all possible.” 
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High-Priority Forest Restoration 
and Fuels Mitigation Grant 

$6.285 million 

Grant Sub-recipients 

City of Steamboat Springs 

Colorado Division of Wildlife 

Colorado Youth Corps Association 

Delta Timber Company, Inc. 

Denver Mountain Parks 

El Paso County Sheriff’s Office 

Focused on the Forest, LLC 

ForestWise, LLC 

Intermountain Resources, LLC 

Rocky Mountain Timber Products, Inc. 
 

The purpose of the grant was to create or retain jobs that helped implement high-priority forest 
restoration and fuels mitigation projects. A portion of the funds also created and retained jobs in 
Colorado's wood products industries. 
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Full-time Equivalents 

Putting America to work. 

0.00 Qtr 4 2009 

0.00 Qtr 1 2010 

0.00 Qtr 2 2010 

6.04 Qtr 3 2010 

0.05 Qtr 4 2010 

0.00 Qtr 1 2011 

0.16 Qtr 2 2011 

0.06 Qtr 3 2011 

State wildlife areas provide a respite for all types of wildlife, particularly in areas where the human population 
expands into the wilds. In Durango, Colorado Parks and Wildlife, formerly the Colorado Division of Wildlife, cares 
for the 13,442-acre Perins Peak State Wildlife Area west of the city. In this part of Colorado, south-facing hillsides 
often are covered by shrub-sized Gambel oak. Oak offers many wildlife benefits, but when the oak is a 
continuous carpet, rather than dispersed thickets, benefits dwindle due to poor mobility and visibility.  
 
The district is acquainted with large projects, so treating 1,400 acres of oak shrubland and planting nearly 30,000 
seedlings was an achievable goal; however, the one- season timeframe made it unique and exciting to watch. 
 
Oak patches were “mowed” by hydro-axes owned by Rue Logging, Inc., a South Fork business. The business not 
only improved wildlife habitat and fire behavior, the company’s employees stayed in Durango on weekdays, 
adding dollars to the local economy. The local consultant who worked with the South Fork business said, “It’s 
always a pleasure to work with Rue because of their professionalism and desire to exceed the expectations.” 
Adjacent landowners also were pleased with the results and enjoyed watching wildlife use the area. 
 
Behind the hydro-axes came two Durango-based businesses; Ecosphere Environmental Services located planting 
sites for the ponderosa pine seedlings, and Horizon Environmental Services provided the planters. Each seedling 
was planted by hand. In 2011, a local tree service contractor, Klatt & Son, was hired to clear shrubs from a 10-
foot wide, two-mile long strip that encompasses 93 acres. In the future, the strip will serve as the control line for 
a prescribed burn. The burn will create openings to improve wildlife habitat, return nutrients to the soil and 
make the wildlife area more resilient to natural fires.  

$393,045 Sub-grant 
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Putting America to work. 

The Colorado Youth Corps Association is a statewide 
coalition of 10 accredited youth conservation corps 
whose goal is to create productive and active citizens 
by offering participants environmental education, life 
skills and job-readiness training. Corpsmembers from 
five accredited youth corps implemented fuels 
reduction projects in eight state parks. Corpsmembers 
ranged in age from 18 to 24 and came from a variety 
of states, including Colorado, to experience physically 
demanding outdoor work. Crews generally began 
working at the end of May and finished in August.  

$647,400 Sub-grant 

.04 Qtr 4 2009 

.41 Qtr 1 2010 

6.46 Qtr 2 2010 

20.67 Qtr 3 2010 

2.78 Qtr 4 2010 

 .03 Qtr 1 2011 

15.56 Qtr 2 2011 

7.79 Qtr 3 2011 

Mile High Youth Corps is located in Denver and Colorado Springs. The Denver 
crew worked in Golden Gate Canyon State Park west of Golden. The park utilized 
a crew in 2010 and 2011 to thin trees along a popular park trail. The Colorado 
Springs crew thinned oak and ponderosa pine near a future building site at 
Cheyenne Mountain State Park southwest of Colorado Springs. 
 
Southwest Conservation Corps also has multiple locations. A crew from the 
Durango office camped out for several weeks in Lone Mesa State Park north of 
Dolores while thinning oak and other shrubs adjacent to a fire road.  
Based in Grand Junction, the Western Colorado Conservation Corps saw crew 
spends significant time restoring riparian areas, so the crew welcomed the 
opportunity to cut dead lodgepole pine at Sylvan Lake State Park.  
 
Rocky Mountain Youth Corps crews cleaned up the small dead or leaning trees at 
Pearl Lake and Steamboat Lake State Parks. At the State Forest in Jackson 
County, Weld County Youth Conservation Corps and a Southwest Conservation 
Corps crew from the Salida office joined RMYC’s efforts.  
 
More than 150 young adults worked on ARRA-funded state parks projects during 
2010 and 2011. Julian was an unemployed young adult struggling to find housing 
when he became a corpsmember. The Corps structure has helped him see his 
potential. “I really liked the team setting and work experience,” he said. “No one 
has ever done something like this for me in any job I have had before.” 
Regardless of the career path they pursue, all the young adult participants 
gained new skills from working as a group and a new perspective on natural 
resources.  
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$622,330 Sub-grant 

A 2010 Colorado newspaper editorial read, “Forestry 
is indeed an ‘industry’ but it shouldn’t be.” The 
writer‘s impression of the Colorado forest industry 
“reaping huge profits” is far from reality. 
 
Delta Timber is one of the few Colorado mills 
weathering the current economic storm. The owners’ 
savvy, improved mill efficiency and product 
diversification keep the business viable, but it hasn’t 
been easy. An ARRA sub-grant played a key role in the 
mill’s survival at the end of 2009 and beginning of 
2010. After retooling the mill in late summer 2009, 
the sub-grant provided the jump start needed to 
sustain the mill through the winter months. Instead of 
having only one crew that is responsible for all wood 
processing, the mill now has dedicated sawmill and 
planing crews. 
   
In autumn 2010, demand for aspen paneling, the 
signature product of Delta Timber, took an 
unexpected nose dive. At the time, the Colorado State 
Forest Service was reallocating ARRA administrative 
funds to sub-recipient projects. Delta Timber 
successfully competed for an additional $72,330. 
Once again, it was just what the company needed.  
 
Due in large part to the ARRA sub-grant, Delta Timber 
retained its workforce of 15 and hired 21 additional 
employees. This is what the Recovery Act was meant 
to do. As owner Eric Sorenson said, “It was a blessing.” 
 
Today, despite the continued housing slump and weak 
lumber prices, Delta Timber has a work force of 41 
employees. “We’re still exploring ways to be more 
efficient at what we do,” said Sorenson. Some luck, 
ingenuity and lots of hard work have kept the business 
open. “We’re still here, and that’s the main thing.” The 
residents of Delta County could not agree more. 

21.38 Qtr 4 2009 

8.33 Qtr 1 2010 

0.00 Qtr 2 2010 

0.00 Qtr 3 2010 

16.59 Qtr 4 2010 

0.00 Qtr 1 2011 

7.04 Qtr 2 2011 

Putting America to work. Putting America to work. 
Putting America to work. 
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Putting America to work. 

$275,000 Sub-grant 

0.00 Qtr 4 2009 

0.00 Qtr 1 2010 

0.00 Qtr 2 2010 

0.62 Qtr 3 2010 

2.26 Qtr 4 2010 

3.53 Qtr 1 2011 

5.12 Qtr 2 2011 

3.62 Qtr 3 2011 

Denver Mountain Parks (DMP) is part of the City and County of Denver’s 
Department of Parks and Recreation. The 46 mountain parks, totaling 
14,141 acres, are located in four counties west of Denver proper. First 
proposed by Mr. John Brisben Walker in September 1910, a 1913 
brochure touted the developing park system as “…one of the most 
gorgeous and rugged playgrounds in the world, to be connected with 
high class roads, easy of grade and therefore easy for the lightest 
automobile to negotiate.” 
 
Although recreation remains an important aspect of the park system, 
other values have become important with time: the now historic park 
buildings, water quality, wildlife habitat and forest health. In the 1990s, 
DMP assessed forest conditions. Based on the assessment and park 
values, several years of forest restoration projects were recommended. 
Implementation followed with the help of forestry professionals. 
 
The ARRA sub-grant allowed Denver Mountain Parks to fund its own 
forester position. The forester set up tree-thinning projects in three parks 
bordering subdivisions, and worked with the contractor to ensure the 
work met contract specifications. 
 
Swingle Lawn, Tree and Landscape Care, the Denver-based contractor 
that was awarded the contract, has been in the tree service business 
since 1947. Recently, the company expanded from urban settings into 
the native forest setting. From October 2010 through June 2011, the 
average crew of three thinned trees and chipped tree branches. The last 
project area had the most trees to cut, so additional employees joined 
the work force to meet the contract deadline. Swingle completed the 
field work in mid-September 2011, thinning more than 200 acres of 
mountain park land. 
   
Recently, Denver Mountain Parks successfully applied for forest 
management grants that will help retain the new forester position and 
continue to improve forest health, wildlife habitat and water quality, 
while providing recreational opportunities for both residents and visitors 
alike.  

Full-time Equivalents 
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Putting America to work. 

3.64 Qtr 3 2010 

4.00 Qtr 4 2010 

8.95 Qtr 1 2011 

1.39 Qtr 2 2011 

2.14 Qtr 3 2011 

The El Paso County Sheriff’s Office sub-grant reduced the amount of live and dead 
vegetation along auxiliary roads in the Southwest Highway 115 Fire Protection 
District. In April 2010, the county requested bids for the 145-acre project. On June 
1, 2010, Knotty Pines, Inc., a local fuels mitigation business, was selected to 
implement the project. The county issued a second request for bids to choose a 
private company to represent the county as project manager. In mid-June 2010, 
the contract was awarded to Kiva Dog Enterprises, LLC.  
 
Project outreach began in July 2010. Despite the evacuation of many area 
residents for a 9,600-acre wildfire in 2008, Knotty Pines and Kiva Dog discovered 
fuels reduction can still be a hard sell. The team of three contacted property 
owners on the roads slated for treatment. Some property owners were eager to 
participate, a few were adamantly opposed and some said yes – with conditions. 
 
The objective was to create 200-foot wide, treated road corridors. Depending on 
participation and topography, the road may run through the middle of the 
corridor, or on the edge. Where landowners granted permission, vegetation was 
thinned to provide residents safer emergency passage. In addition to the road 
corridors, the team was able to thin a band of vegetation stretching across two 
drainages between two main auxiliary roads. 
 
The workhorses of the project were the employees of Tall Timbers and Anderson 
Tree Service. Both tree service businesses, located in Colorado Springs, provide 
services to city lot owners and rural property owners. Gambel oak thickets and 
small trees were thinned and most of the wood was chipped. 
  
Thanks to the ARRA sub-grant, Tall Timbers Tree and Shrub Service was able to 
retain seven additional employees normally laid off during the winter; Anderson 
Tree and Stump Removal also kept its five employees busy. 
 
After completion of the roadway project, the county focused its efforts on 
regional parks. The county hired a fire department volunteer to administer fuels 
reduction projects in county parks north of Colorado Springs. An 11-member 
AmeriCorps crew based in Colorado Springs performed the work until mid-
summer. A three-person crew of volunteer firefighters and the project 
administrator continued working on the projects until September 2011. 

$445,967 Sub-grant 
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Putting America to work. 

Focused on the Forest, LLC 

1.21 Qtr 1 2010 

1.54 Qtr 2 2010 

1.15 Qtr 3 2010 

1.67 Qtr 4 2010 

0.93 Qtr 1 2011 

Full-time Equivalents 

$84,005 Sub-grant 

Standing lodgepole pine killed by mountain pine beetle dominate the forest in Jackson County. As tree needles 
turn gray and fall off, the trees will inevitably fall. Focused on the Forest, LLC, is one of many businesses cutting 
and removing dead lodgepole pine to reduce the amount of wood available to the next wildfire.  
 
Focused on the Forest not only cuts trees, it turns the trees into value-added products. Small-diameter lodgepole 
pine is popular fencing material, while larger pine trees are used at property entrances or milled for building 
projects constructed by the business. Landowners that hire Focused on the Forest can witness the 
transformation of trees into buck-and-rail fence or an outbuilding. 
 
While the quantity of raw material has spiked, the demand for wood products remains low. Hard times demand 
creativity and resourcefulness. Focused on the Forest was down to bare bones and the two owners were so busy 
meeting their contractual obligations that they had no time to pursue marketing ideas. The ARRA sub-grant 
allowed the business to hire a sawyer who could also help build fence or outbuildings, as well as a part-time 
management assistant. A doubled work force allowed the owners to start tackling the to-do list.  
 
The sub-grant brought opportunities – and restrictions that prevented the funds from being used on federal land. 
Focused on the Forest has two federal tree-cutting contracts. With the majority of their logging work on federal 
land, the business could not utilize the grant as well as it had intended. By mutual agreement, Focused on the 
Forest submitted its last reimbursement invoice in March 2011. Before the sub-award ended, Focused on the 
Forest was able to research several business options, work on a business plan, clear trees from many private 
parcels and utilize the cut wood for building projects. 
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Putting America to work. 

ForestWise, LLC 

3.67 Qtr 4 2009 

13.44 Qtr 1 2010 

14.55 Qtr 2 2010 

15.09 Qtr 3 2010 

11.68 Qtr 4 2010 

13.13 Qtr 1 2011 

14.43 Qtr 2 2011 

12.04 Qtr 3 2011 

Full-time Equivalents 

“It was just the best!” said Kassie Carley, referring to the phone call she 
received in November 2009 announcing the selection of their project 
for grant funding. The business had weathered difficult times before, 
but the downturn that began in 2008 proved unrelenting. Carley 
thought the business her step-father and mother had worked very 
hard to build had no choice but to close. Suddenly, there was hope. In 
addition to the four family members, five sub-contractors returned and 
three new sub-contractors were hired to work with the logging firm.  
 
Carley was elated. Not only did the business have another chance, this 
was the first grant proposal she had written, and it was selected to 
receive funding.  ForestWise operates in rural Las Animas County, 
where natural gas pads dot the landscape and private landowners still 
own large parcels of land, remnants of the Spanish land grants. The 
purpose of the project was to protect Trinidad’s municipal water 
source by reducing the amount of fuel available to wildfire in the 
Purgatoire River watershed. 
 
The sub-grant gave the cash-strapped business breathing room, but 
challenges still lay ahead. For example, many participating landowners 
did not want trees cut during hunting season, while two other 
landowners decided not to participate at all. ForestWise remained 
vigilant and found additional participants. 
  
As acres were thinned, Carley, with a degree in marketing, used her 
skills to find markets for the cut trees. Crooked and straight, live or 
dead, the trees found new life as lumber, firewood and shavings. She 
continues to pursue new leads and product development. 
  
At the beginning of September, Carley’s mother, Mary Canda, said, 
“Cash-flow has greatly improved; we will be able to retain our 
workforce. The grant requirements made us more efficient and a 
better business on the paper side of the operations.” The unexpected 
grant benefit gives ForestWise additional traction as they gain 
momentum and forge ahead.  

$1,043,000 Sub-grant 
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Full-time Equivalents 

Putting America to work. 

6.07 Qtr 4 2009 

32.65 Qtr 1 2010 

0.00 Qtr 2 2010 

0.00 Qtr 3 2010 

2.98 Qtr 4 2010 

3.13 Qtr 1 2011 

0.00 Qtr 2 2011 

0.00 Qtr 3 2011 

Seven years ago, the yard at Intermountain Resources was filled with 
charred logs from the 138,000-acre Hayman Fire. Currently, 90 percent 
of the logs in the yard are dead lodgepole pine. A mountain pine 
beetle epidemic has left more than 1 million acres of mature 
lodgepole pine dead on lands adjacent to and north of Interstate 70. 
 
Intermountain is the only remaining sawmill in Colorado that has the 
capacity to process a relatively large quantity of wood in a short period 
of time. Computerization speeds the milling process and maximizes 
use of each log. 
 
The grant was initially awarded to Intermountain Resources, but in 
May 2010, the sawmill was placed in receivership. The receiver, Cordes 
& Company, a Denver-based firm, could have liquated the business; 
however, to their credit, they began rebuilding business relations while 
the mill continued to produce building materials. The unspent ARRA 
funds were transferred to Intermountain Resources in Receivership to 
help the mill get back on track. Nine production positions eliminated 
prior to the receivership were reinstated in October 2010. An 
additional three positions were added before year-end. In addition to 
sawmill workers, the sub-grant helped the mill secure a source of 
wood while seeking solutions for future wood contracts. 
 
Environmentally, Intermountain is the natural resource managers’ 
biggest tool for positively impacting forest health issues on a large 
scale in the shortest amount of time. From an economical standpoint, 
Intermountain not only is a significant employer in Montrose County, 
the business sub-contracts with independent loggers and truckers 
across the state. Most live in rural counties.  
 

$522,330 Sub-grant 

Finger-jointed lumber, initially brought on-line at 
Intermountain in 2009, is back on the product list. Short 
pieces of wood that previously were chipped or ground, 
are assembled into premium pieces of lumber that 
command a higher retail price than conventional 
lumber because it will not twist or warp. It is just one 
way the sawmill hopes to pull its way into the future. 
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Putting America to work. 

$632,330 Sub-grant 

.90 Qtr 4 2009 

5.64 Qtr 1 2010 

9.36 Qtr 2 2010 

13.78 Qtr 3 2010 

3.06 Qtr 4 2010 

10.10 Qtr 1 2011 

12.37 Qtr 2 2011 

6.68 Qtr 3 2011 

West of the potato and barley fields in central San Luis Valley, a small sawmill survives, despite economic 
hardship in Rio Grande County. The owners, Richard and Cassandra Doyon, weren’t too sure what they’d gotten 
themselves into when the business was awarded ARRA funds, but they knew the financial tightrope they’d been 
walking was becoming thinner. 
  
The funds were immediately put to use to retain three employees and hire three additional employees. The sub-
grant would sustain the sawmill through the winter, typically a slow time for the business.  After the spring thaw, 
loggers returned to the forest, and the saws at the mill continued to whirl. During summer 2010, newly arrived 
logs were immediately sawn to meet orders. Although product prices were below average, employment at the 
mill was up to eight people or more. A different tone resonated in Cassandra’s correspondence with the CSFS 
program manager in October 2010. “You can clearly see what this opportunity has allowed us to already 
accomplish in a short amount of time,” she wrote. “The lumber market is still down, but with the grant money 
and our increased production, we are making things work very well.” 
 
When the funds were completely spent in August 2011, the sawmill had 11 full-time employees. Two of the 
original new hires still worked for the Doyons. One started out operating the fork lift and is now the mill 
supervisor, the other began his employment stacking boards and now operates the edger. Both are thankful to 
have a job and steady work. 
  
Nothing is certain in the Colorado wood industry, even when the housing market is good. Logs may or may not 
be available due to a long winter or wet summer, and a spike in fuel prices can collapse the small profit margin. 
The ARRA grant cushioned the risk of re-opening the mill and made the venture successful. The mill is now 
building its log inventory for the winter so it can continue to fill wood product orders. It’s a noisy place, and 
that’s just the way the Doyons like it.  

12 
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Full-time Equivalents 

Putting America to work. 

$1,000,000 Sub-grant 

“We would do it again, if we thought it would benefit 
the community,” said Anne Small, Steamboat Springs 
purchasing and risk manager.  It sounds like a no-brainer, 
but Small was the main contact for approximately 100 
private landowners whose “yard” was cleared of 
standing dead trees through the use of large logging 
equipment. The work also required the closure of 
popular recreation trails. It was not an easy project to 
facilitate. 
 
Work began in December 2009, with a blanket of snow 
on the ground. The project team, which was composed 
of Small, the fire chief, city parks and recreation 
manager, two consulting foresters, the contractor, Rogue 
Resources, and the CSFS project manager, met weekly to 
keep the project on track and the workforce in the field.  
 
Ten months later, as leaves dropped and the first 
snowflakes fell, the last trees were cut and the logging 
contractor closed temporary roads, made sure water 
drained properly on permanent roads, and hauled away 
logs. Little did everyone know that the 2011 winter 
snowfall would prove to be the largest on record. 
Because of the saturated soils, the last bit of close-out 
work would be completed in August 2011. Sitting around 
a table with the end of the project in sight, team 
members looked around appreciatively. Based on their 
skills and experience, each had played a specific role 
that made the project a success. 
 
“We could be the ARRA poster child,” said Small. “The 
grant did exactly what it was suppose to.” In 2009, Routt 
County loggers were facing desperate 

.07 Qtr 4 2009 

13.48 Qtr 1 2010 

14.78 Qtr 2 2010 

12.43 Qtr 3 2010 

1.54 Qtr 4 2010 

0.00 Qtr 1 2011 

0.01 Qtr 2 2011 

0.50 Qtr 3 2011 

times, and the ARRA grant was the life 
buoy for the Steamboat Springs 
contractor. Not only was Rogue able to 
retain the employees it had, it also was 
able to hire additional workers who 
were facing their own personal crises. 
By summer 2011, the business had 
cleared the financial hump and found 
new projects to sustain the company 
and its employees into the future. 
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Community Wildfire Protection 
Plan Development and 
Implementation Grant 

$4.465 million 

Grant Sub-recipients 

Anchor Point Group, LLC 

Boulder County 

Coalition for the Upper South Platte 

Perry Park Metropolitan District 

Poudre Fire Authority 

Town of Winter Park 

The purpose of the grant was to create or 
retain jobs that helped develop and 
implement Community Wildfire Protection 
Plans. 

14 



Putting America to work. 

$1,745,583 Sub-grant 

2.56 Qtr 4 2009 

4.72 Qtr 1 2010 

5.51 Qtr 2 2010 

18.88 Qtr 3 2010 

15.29 Qtr 4 2010 

6.48 Qtr 1 2011 

8.75 Qtr 2 2011 

.99 Qtr 3 2011 

Full-time Equivalents 

Anchor Point Group, LLC, is a wildfire management consulting firm based in Boulder that specializes in services 
related to wildland-urban interface issues. The company was named after the fire suppression term “anchor 
point,” which describes a location where a fire crew can safely begin to work a wildfire. Since 1999, Anchor 
Point has applied state-of-the-art fire science to wildfire mitigation, forestry, planning, municipal codes and 
insurance issues. 
 
Modeling how a wildfire might burn and where tree thinning may most effectively change wildfire behavior is 
common practice for Anchor Point, but implementation of a fire mitigation project was something new. The 
firm identified projects that protected people, communities and infrastructure – and hired three full-time 
employees to contact the landowners, set up projects on the ground, bid out the work and administer the 
contracts. Working relationships were developed with more than 80 landowners in four counties. Although very 
time consuming, building individual, community, media and fire department relationships was crucial to 
success. 
  
Anchor Point utilized seven logging/tree service businesses, two fire department mitigation crews and one 
county mitigation crew to implement 21 projects totaling 357 acres. A diversity of contractors spread out the 
funds, and Anchor Point learned the value of the different types of contractors; each was best suited to specific 
types of jobs. Only one project did not come to fruition because landowners critical to the project did not want 
to participate. Meanwhile, wildfires that required resident evacuations came within one mile of four completed 
projects. 
  
With ARRA grant funds, Anchor Point added new expertise to the firm. Opportunities just out of reach in the 
past now are possible because of the additional employees. As an example, Anchor Point recently was awarded 
two forestry-related contracts that will help sustain the new positions. Although most of the contracted work 
was short-lived, several businesses acquired new contracts based on the work completed for Anchor Point.    
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Putting America to work. 

The history of wildfire in Boulder County teaches 
us that: 
1. Wildfires take place at all times of year 
2. The number, size and property damage     

associated with wildfires are increasing 
3. Our most catastrophic fires have been human                                 

caused 
4. Unhealthy forests lead to higher severity fire 
5. The frequency of wildfire depends on where 

you live 
6. Wildfires are also a risk to residents of the 

plains 
7. High winds are a leading concern 
8. Firefighters cannot defend and save every 

house 
9. Fragmented land ownership, the mixture of 

public and private lands, makes interagency 
cooperation and partnerships necessary 

10. History repeats itself 
Excerpt from Boulder County CWPP 

$157,700 sub-grant 

Writing a Community Wildfire Protection 
Plan is a daunting task. A successful plan 
has buy-in from residents willing to 
participate. That means someone with fire 
expertise must present the project  
options, spelling out the pros and cons, so residents 
can prioritize projects and determine an efficient 
means to accomplish the agreed upon work. 
 
Thirteen CWPPs already exist in Boulder County. The 
communities within each existing CWPP are shown on 
the county map above. The color of the community 
area indicates the CWPP with which it is associated.  
 
Boulder County hired a community planner to develop 
a countywide CWPP. His expertise was not fire, but he 
knew how to bring people together for a common 
purpose. Under his leadership, a core team and work 
groups were formed. A voluntary public advisory team 
of 16 poured over suggestions made by 85 county 
residents, researched common themes and presented 
13 recommendations to the core team and county 
commissioners. 
  
The countywide CWPP was written in non-technical 
terms and was supplemented not only with maps and 
tables, but with video footage produced by five 
University of Colorado student interns. Comments 
from county commissioners at a September 2011 
public hearing echoed the sentiment of others. “This is 
an exciting plan in many ways. It’s strategic and 
incremental.” Another commissioner said, “It is a 
blueprint for moving forward.” 
 
Boulder County has extended the employment term of 
the planner.  

0.00 Qtr 4 2009 

.31 Qtr 1 2010 

.75 Qtr 2 2010 

1.02 Qtr 3 2010 

1.00 Qtr 4 2010 

1.79 Qtr 1 2011 

1.41 Qtr 2 2011 

1.87 Qtr 3 2011 

Full-time Equivalents 
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Putting America to work. 

1.80 Qtr 4 2009 

8.57 Qtr 1 2010 

9.95 Qtr 2 2010 

14.95 Qtr 3 2010 

15.13 Qtr 4 2010 

13.21 Qtr 1 2011 

14.06 Qtr 2 2011 

4.09 Qtr 3 2011 

Full-time Equivalents 

The Coalition for the Upper South Platte (CUSP) has taken giant leaps forward in their efforts to protect the 
Upper South Platte watershed from the potential impacts of wildfire. The ARRA sub-grant allowed the non-
profit organization to build capacity and work on a larger scale by partially or fully funding 13 employees 
including GIS technicians, a monitoring coordinator, office support and a field crew, as well as two new full-time 
positions. 
  
The CUSP field crew, which averaged five members, implemented the well-established Neighborhood Fuels 
Reduction Program. With chipper in tow, the crew provided an economical means for individual landowners to 
clean up cut branches and tree tops after making their homes more defendable against wildfire. With ARRA 
grant funding, the crew was able to work year-round. 
 
CUSP has years of experience implementing projects involving a single landowner, or a handful of landowners; 
however, with the new forester on staff, CUSP was able to undertake more complex projects. Project size and 
total number of treated acres increased. Contractors were needed to perform the fuels mitigation work that 
allowed CUSP to simultaneously achieve its objectives in multiple locations. Five private businesses, one county 
mitigation crew and the CUSP crew thinned approximately 740 acres with ARRA funds. The organization 
expanded its reach from Park and Teller counties into El Paso, Douglas and Jefferson counties. Forging into a 
different realm included a learning curve and challenges, but it also helped the organization understand its 
potential. 
 
While contractors and field crews worked in the forest, another group focused on Community Wildfire 
Protection Plans. CUSP was the only sub-grant recipient to both write and implement CWPPs. CUSP exceeded 
by three its goal of producing or updating 12 CWPPs .The CUSP employee hired for the task completed 11 plans. 
CUSP also funded two Jefferson Conservation District employees that produced an additional four plans. 

$1,183,711 Sub-grant 
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Putting America to work. 

Perry Park  
Metropolitan 
District 

.07 Qtr 4 2009 

1.04 Qtr 1 2010 

8.15 Qtr 2 2010 

8.10 Qtr 3 2010 

5.69 Qtr 4 2010 

3.88 Qtr 1 2011 

9.44 Qtr 2 2011 

12.53 Qtr 3 2011 

Full-time Equivalents 

The Perry Park Metropolitan District encompasses the 3,840-
acre Perry Park Ranch that sits at the base of the Rampart 
Range, west of Larkspur, Colo. The Pike National Forest is a 
backdoor neighbor. Approximately half the 1,300 residential 
lots have homes and other structures, and only one dedicated 
road provides access to the community. 
 
In 2002, Perry Park became one of the first communities 
nationwide to receive Firewise Communities/USA designation. 
In December 2004, the Metro District Board received approval 
for a CWPP that outlined the strategy to protect Perry Park 
Ranch and its residents from the impacts of wildfire. 
 
The Metro District partners with other entities to provide fire 
and forest education to Perry Park landowners. One of those 
partners, the Larkspur Fire Department, had hoped to build an 
11-person fire mitigation/initial attack crew. That hope 
became reality because of the ARRA sub-grant. A Larkspur 
fireman with a background in wildland fire became the crew 
leader, and 10 crewmembers were hired for six-month 
appointments. The crew worked on a shaded fuelbreak in 
rugged terrain. As fall turned to winter, four crewmembers 
remained to continue cutting, and to burn piled branches 
when adequate snow cover existed. 
  
Spring returned and so did some of the crewmembers. Others 
found fire-related work with different organizations, while 
some realized that chainsaw work was not in their future. 
New recruits joined the crew. With one season of experience 
under the crew leader’s belt, the second season was more 
productive. 
 
While saw work continued in hard-to-reach locations, 
equipment thinned more accessible areas. Two contractors, 
Seedmaster and Shadow Creek, provided equipment and 
operators. Some of the cut trees became firewood; the 
remainder were mulched. Between the efforts of the 
mitigation crew and equipment operators, a shaded fuelbreak 
extending more than a mile was completed in Perry Park and 
on the adjacent ranch property. The fuelbreak certainly was a 
highlight, but it represented only a portion of the overall 
accomplishments. Fire mitigation work in the subdivision now 
complements work completed by the Pike National Forest. 
Thinned common areas act as hubs for property owners to 
"attach" their own mitigation work. A total of 488 acres were 
treated using grant funding. It was a big step in the right 
direction as residents learn to live with prescribed and natural 
fire.  

$728,800 Sub-grant 
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$135,000 Sub-grant 

2.04 Qtr 4 2010 

2.30 Qtr 1 2011 

1.86 Qtr 2 2011 

.98 Qtr 3 2011 
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Poudre Fire Authority (PFA) has fire jurisdiction on 235 
square miles of land around Fort Collins. Fort Collins 
Natural Areas manages 8,000 acres of open space within 
PFA’s jurisdiction. PFA needed to update its 2006 
Community Wildfire Protection Plan, and Fort Collins 
wanted to reinstate its prescribed burn program in the 
natural areas. Thanks to the ARRA grant, both entities 
progressed in their community wildfire protection 
efforts. 
 
The ARRA funds awarded to PFA in June 2010 allowed 
the fire department to dedicate a current employee to 
focus on revising the CWPP, and hire a new firefighter to 
cover normal operations. To update the CWPP, strategic 
planning maps and tactical maps were updated, followed 
by a re-evaluation of the hazards, vulnerabilities and 
proposed action items. PFA met with citizen groups, 
community leaders and individuals, and updated the 
ignition and response data on individual homes.  The 
update was completed in September 2011. 
  
The sub-grant breathed new life into the Fort Collins 
prescribed burn program. For two to three years, Fort 
Collins missed all burning opportunities because no burn 
plans were written. The city created two part-time term 
positions to work on the backlog of plans that needed to 
be written. Both new employees had prior experience 
with Fort Collins Natural Areas and wildland fire. They 
tag-teamed on the plans; one wrote the plan, while the 
other provided the supporting GIS information. 
 
Although one Fort Collins employee did not complete the 
term, the team completed six burn plans and made the 
implementation of three burns possible. Three additional 
burns are in the works. 
 
The CWPP writer will go back to his former duties, and 
Fort Collins hopes to find additional funding to maintain 
a viable prescribed fire program.   
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$168,305 Sub-grant 

0.00 Qtr 4 2009 

0.00 Qtr 1 2010 

2.53 Qtr 2 2010 

4.14 Qtr 3 2010 

0.00 Qtr 4 2010 

0.00 Qtr 1 2011 

0.00 Qtr 2 2011 

.68 Qtr 3 2011 

Winter Park attracts ski enthusiasts and recreationists of all kinds to 
its mountain setting in the Fraser Valley. For more than 10 years, the 
mountain pine beetle population was at epidemic levels in the area. 
The small beetles, true to their name, attacked pine trees, and the 
Fraser Valley was full of lodgepole pines. Fortunately, the spruce and 
aspen trees were unaffected by the pine beetle, but most large 
lodgepole pine trees succumbed to the attacks and died. The once-
green backdrop of Winter Park had turned into a mottled mix of red, 
gray and green. 
  
In 2007, as the beetle epidemic was beginning to wane, a 
Community Wildfire Protection Plan was developed for the Upper 
Fraser Valley to identify areas with heavy concentrations of live or 
dead vegetation that would put homes and public infrastructure in 
jeopardy during a wildfire. The plan identified four high-priority 
projects in Winter Park; one of those projects was the 3.1-mile strip 
of railroad easement that runs north and south through town. 
Although a CWPP is geared toward reducing potential fire-related 
hazards, mountain pine beetle-killed lodgepole pine, void of 
needles, would soon start falling, posing an additional threat to 
public safety. The project would address both issues. 
 
In May 2010, the town reviewed project bid proposals and selected 
Willow Creek Logging, a local business. The 12-member crew 
removed all dead trees within 100 feet of the railroad track. Local 
trucking firms assisted in wood removal. Nineteen jobs and four 
small businesses were positively affected by the project. 
  
In fall 2011, Winter Park implemented a 29-acre CWPP project to 
help protect a water tunnel siphon and other infrastructure 
important to the town. Another local business, Dan Hahn Logging, 
completed the work in two short weeks. 
 
 The town manager and public works director are proud of what was 
accomplished. Residents, the railroad and businesses came together 
to improve the community and provide work opportunities. In the 
forest, aspen sprouts are already populating the openings created 
by the dead lodgepole that were removed.  
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High-Priority Forest Restoration and Fuels Mitigation Grant 
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The Colorado State Forest Service (CSFS) created five new positions related to the ARRA 
grants. Internal announcements were circulated for a program manager, two project 
managers and an outreach coordinator. The four positions were filled by current CSFS 
employees, and a Colorado State University employee successfully competed for the 
administrative assistant position. Three additional employees were hired for two-year 
terms to fill in behind those that accepted the ARRA positions. When one of the project 
managers accepted a position with another organization, the CSFS asked three 
employees to oversee one or more projects, and a former employee was hired seasonally 
to fill in the gaps. 
 
Promptly, the program manager, respective project manager and outreach coordinator 
held “kick-off” meetings with each sub-recipient to start building relationships, explain 
reporting requirements, set expectations and answer questions. The program manager 
conducted a financial review on each reimbursement request, kept tabs on grant 
budgets, answered hundreds of questions and helped sub-recipients troubleshoot 
challenges and discover inefficiencies in their processes. Project managers met regularly 
with sub-recipients and contractors on-site, approved project work, offered technical 
advice and reviewed all disbursement requests. Meanwhile, the outreach coordinator 
publicized grant accomplishments and helped the team with various tasks. 
  
Halfway through the grants, it became apparent that some restoration grant funds would 
not be utilized, as originally budgeted. The CSFS received permission from the USFS to 
use the unused funds to conduct a research project to determine whether thousand 
cankers disease, which is killing black walnut trees in urban areas, can be killed in a 
drying kiln while retaining the integrity of the wood important to craftsmen.  
 
Diseased black walnut wood was acquired from Colorado municipalities and safely 
transported to a small mill. A CSU post-graduate student, under the supervision of a CSFS 
research scientist, is conducting the research. Results are forthcoming and will be posted 
on the CSFS webpage. 
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Teller County 

El Paso County 

Las Animas County 
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Jefferson County 

Grand County 

Gilpin County 
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Larimer County 

Routt County 

Delta County 
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Putting America to work. 

The Multiplier Effect 

Across Colorado, 55 entities representing private businesses, local government, non-profit organizations and 
state agencies, were aware a portion of their livelihood was being funded by an ARRA grant. New positions 
were created; retained employees were not laid off. The entities and their employees purchased items from 
other Colorado businesses that, in turn, pumped revenue into those businesses. The ARRA grants reached 
beyond the recipients to produce a multiplier effect.  
 
In order to quantify the indirect impact, the CSFS grouped 2010 grant disbursements by the residency of 
affected individuals and businesses. The U.S. Forest Service built an economic impact analysis model that 
produced the conservative estimate below. Technical Advice Bulletin #105: Jobs Supported in Colorado by 
American Recovery and Reinvestment Act Funds. Ecosystem Management Coordination, November, 2011. 

To provide some context, in the North Park and Middle Park area, which includes Routt, Jackson and Grand 
counties, an estimated 23 additional part-time, full-time or temporary jobs were indirectly supported by ARRA 
grant funding. Those 23 jobs generated approximately $311,000 in wages and proprietor income within the 

Economic Effects from ARRA Grants to Communities by Impact Location  (CY 2010) 

  Impact Area 
Employment 
(Full and Part 

Time Jobs) 

Labor Income 
(2010 US$) 

Gross Regional 
Product               

(2010 US$) 

2010 Grant $ 
Disbursed 

 Denver Metro  3  $          107,400   $             150,700   $        293,798  
 North Front Range 22  $          515,000   $             802,000    $     1,610,170  
 South Front Range 15  $          341,300   $             460,000   $        961,215  
 North and Middle Parks 23  $          311,000   $             414,500   $     1,409,989  
 South Central 4  $          102,000   $             147,000   $        646,675  
 Las Animas County 7  $          132,300   $             167,500   $        575,787  
 Western Slope 5  $          155,300   $             226,800   $        849,972  
 Southwest Colorado 1  $             44,000   $                61,500   $        107,730  

Total 79  $       1,708,300   $          2,430,000   $     6,455,336  

three counties, and increased business transactions in the rural 
area by an estimated $414,500. Impacts are inherently 
different for rural and metropolitan areas, and types of work. 
The dollars reported stayed within a given impact area, rather 
than being spent outside the area.  
 
In summer 2010, the height of grant-funded employment, 271 
individuals received compensation for at least 40 hours of work 
on an ARRA-funded project. Indirectly, the grants may have 
contributed to the employment of approximately 79 additional 
individuals. Overall, an estimated $2.4 million of additional 
economic activity was generated within the eight areas. Those 
additional dollars also have businesses, names and faces 
attached to them that may be unaware of the benefits they 
received from ARRA funds. 
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Looking Forward 

There is no doubt the ARRA grants brought welcome change to sub-
recipients and contractors. For some, the grants were a rope to climb out 
of a hole, to others it was a life boat to get across a rough stretch, and to 
all it was an escalator that helped them make significant strides in a short 
timeframe. Their success influenced others’ success. The positive effects 
are not just tied to dollars; the grants cultivated new business 
relationships and fortified existing relationships that will last for years. 
  
 The Steamboat Springs fire chief that arrived at his new job just before 
the ARRA sub-grant said the project “opened doors to building 
relationships” with city employees and citizens. He was able to quickly 
establish himself as the fire chief.  
 
 Anchor Point and CUSP were able to add several businesses to their 
project notification mailing lists. 
 
 A roadside project outside Boulder attracted attention from citizens who 
then learned more about fire mitigation, and in one case, a local citizen 
learned how to apply as a volunteer firefighter.  
  
 New contacts went to bat for ForestWise, as the business worked 
vigilantly to get its erosion control product approved for Colorado highway 
use. 
 
 CSFS Marketing and Utilization staff was the conduit to technical and 
business support for Rocky Mountain Timber Products, as they strive to 
improve business accounting systems and identify local markets for their 
sawdust and wood chips. The staff also is working with Focused on the 
Forest to find a different funding source to help the business over some 
hurdles the ARRA grant could not address. 
 
An on-going conversation has developed between the Colorado Division 
of Parks and Wildlife office and the CSFS Durango District to pool their 
resources on future projects. 
  
This impressive collection of successes and accomplishments would not 
have been possible in such a short time frame without the ARRA funding 
the U.S. Forest Service provided to the Colorado State Forest Service. 
Without question, it was the most politically charged grant the CSFS has 
administered in its history. In the end, though, regardless of stimulus 
sentiment, everyone involved appreciated having the work. During the 
closeout meetings, we could hear the sense of pride about the individuals 
hired or retained, the number of acres treated, or a new or updated CWPP 
coming together. The lessons learned and relationships built from 
participation in these one-time grants will provide a lifetime of benefits. 
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