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I. INTRODUCTION 

The Colorado College Teacher Education Program was reviewed for re-authorization of its 
program content, November 22, 2005, by a State team led by CDE. 

Pursuant to 23-1-121 (C.R.S.), Colorado institutions with authorized teacher education 
preparation programs must be evaluated at least once every five years. The focus of each review 
is to ensure the teacher education program's compliance with the Colorado Performance-based 
Teacher Education Standards and the Teacher Preparation Content Standards. As a part of this 
review, the State team assesses content-related aspects of the program, for their compliance with 
the Colorado educator licensing preparation rules, and their standards and their elements, 
including: 
1. The comprehensive coursework and field-based training required/or candidates, which 

integrates theory and experience; 
2. Effective field based/clinical experiences for education candidates, which meet and exceed a 

minimum of 800 hours; 
3. Evidence that education candidates can demonstrate the skills required/or licensure, as 

specified by the SBE; and 
4. Adherence to the State policy requiring comprehensive assessment of education candidates' 

knowledge of subject matter. 

CDE's teacher education policy permits three possible outcomes of a review: 
I. Re-authorization, 
2. Probation, or 
3. Discontinuance. 
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Following Statute, the State Board of Education (SBE) is the authorized body required to review 
and act upon the findings of a re-authorization site visit, to an independent institution of higher 
education's educator preparation program. Notification of re-authorization of a private 
institution is forwarded to the CCHE. A proposal for approval or probation may include specific 
recommendations or requests for additional activities or information based upon the State site 
team 's findings. Programs reauthorized by the Colorado Department of Education may 
continue their operations unimpeded/or thefollowingfive years . .([the State Board of 
Education's action results in probation or discontinuance however, the teacher education 
preparation program may no longer admit new students. 

Background 
The State review team received written documentation submitted in advance by Colorado 
College. These materials were reviewed prior to the on-site visit. 

During the on-site review, team members met with: 
• Key university officials; 
• The teacher education program's leadership team, including Dr. Charlotte 

Mendoza, Chair and Professor, CC's Education Department 
• The College of Education leadership team, including all Chairs of the relevant 

Liberal Arts and Education 
• Teacher education and content-area professors and administrators, 
• Current teacher education candidates; 
• Clinical/cooperating teachers and administrators; and 
• Teacher Education Program alumni, including first year graduates. 
• Richard Celeste, College President - Note: The site team wishes to thank 

President Celeste, who graciously attended and actively participated in the site 
visit exit session, despite an exceptionally heavy schedule. 

During the review, team members visited Falcon Elementary School, District 49; Mann Middle 
School (District 11); and Palmer High School (District 11), to observe student teachers and to 
meet with the school principal, cooperating teachers, and supervising teachers. 

The Colorado College teacher education program was initially authorized in November, 2000, 
under the mandate of SB 99-154. Note: Colorado College was started before Colorado 
Statehood, in 1874! 

The following items represented the pertinent deficiencies for which the 2000 site team 
requested further attention or improvement, as noted in its 2001 State re-authorization report: 

1. J\1athematics Literacy in content areas is being addressed, though some areas are 
farther along than others. 
Action taken: The director of secondary programs met/meets with secondary 
methodology course instructors and supervisors to ensure that mathematical literacy 
is met in a variety of ways, including in cross-discipline sessions, focus on 
assessment practices, the Colorado Student Assessment Program and statistical 
concepts. 
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2. Assessment is strong in some areas, particularly literacy, but more specificity of the 
role of assessment would be appropriate in other areas. The College should assure 
that assessment is infused through its pedagogical offerings. 
Action taken: Attention to assessment is found in each of the methodology courses 
and in the offerings by the Psychology Department in both its academic year 
education al psychology course and in the integrated foundations course for Master of 
Arts in Teaching candidates. 

3. Techniques of adapting instruction to students' needs and exceptionalities should be 
infused throughout the preparation program. 
Action taken: Modifications to the secondary teacher education program include: 
sessions on learning styles, and specifically on how a lesson or individual activity can 
be differentiated to meet individual student needs; modeling a variety of instructional 
approaches that incorporate individualization of instruction; observations that focus 
on methods the teacher can employ to differentiate instruction and requiring teacher 
candidates to attend IEP and special services meetings with their cooperating 
teachers. Candidates attend a seminar on differentiated instruction, as part of student 
teaching. 

4. Course syllabi could be more explicit in indicating which standard elements are 
addressed in courses. This would help ensure that each of the elements is introduced, 
developed, and demonstrated by assigning responsibility to the instructors of these 
courses. 
Action taken: Faculty who contribute to meeting this concern were provided with 
the requirements of this concern and requested to indicate how they are addressed in 
their courses. Performance-based standards documentation was provided to the team. 

5. The Handbook/or Student Teachers does not mention the performance-based 
standards. In order to ensure that demonstrations of proficiency are addressed, the 
College needs to ensure that the standards are well understood by teacher candidates 
and those supervising them. 
Action taken: The Handbook was modified, as suggested, and indicates the changes 
made. 

6. There needs to be an Electronic Inventory that lists performance-based standards and 
indicates candidates' progress toward meeting those. 
Action taken: The College did extensive research and chose to adopt TaskStream as 
its electronic inventory - a system which is currently in its initial trials. The response 
has been very positive. The system is user friendly and is actually being used! 

These areas were re-examined by the site visit team, during the 2005 Colorado College re
authorization visit, and as indicated above, all have been satisfactorily ameliorated. The review 
team expressed its appreciation to the CC program about past concerns having been taken 
seriously and these had all been addressed in a receptive responsive manner. 
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Other areas in which Colorado College has strengthened its program, with regard to SBE
adopted preparation program content standards have included: 
Research-based curricula; increasing candidate writing proficiency; technology; classroom 
management; the Educational Forum (which supports interaction between the liberal 
arts/sciences faculty and the Education Department); recruitment; and additional support for 
candidates, as provided by a second Associate Director of Education Programs, brought on-board 
to assist with candidates in secondary programs. 

The College Ed Department website has been updated and made more user friendly. 

The College has received a grant from the Center for Civic Engagement, which it used to 
implement a "Power of the Arts in Education" after-school class, at a local at-risk middle school. 

CC also has features a ninth-semester student teaching program option, for candidates wanting 
more proficiency in content and more concentration on student teaching, subsequently. 

EDUCATOR PREPARATION PROGRAMS AT COLORADO COLLEGE 

The Colorado College delivers Iicensure programs in the following areas: 

Endorsement/licensing area 

• Elementary Education 
• Foreign language: Secondary- German, Japanese, Latin, Spanish and French 
• Art 
• Music 
• English 
• Mathematics 
• Science 
• Social Studies 

The total number of candidates enrolled in Colorado College's preparation program is 46, as 
follows: 

• Undergraduate 
• Post-baccalaureate 
• Elementary Education 
• Secondary education 

9, including 9th semester 
37 
24 
21 

• The three top three endorsement areas are: 
o Elementary 24 
o Mathematics 5 
o Foreign languages 4 (2 Spanish, 1 French, 1 Japanese) 

The Colorado College program is an all-College enterprise, with an average class size of 13: 1 
student-faculty ratio. 
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CC's program adheres to the Performance-Based Standards for Colorado Teachers and the 
endorsement areas, as defined by the State Board of Education, in accordance with State Statute. 

Colorado College operates a unique Block Plan structure, that began thirty-five years ago, and 
features campus-wide courses that span three and one-half weeks of intense study - equaling 1 
unit that receives four-semester hours of credit each. The academic year is composed of eight 
blocks. 

CC is ranked among the nation's best national liberal arts institutions. 

Teacher education programs exist at both the undergraduate level and at the MAT level. All 
endorsement preparation areas are available at both the BA and MAT levels. 

Note of interest: Japanese will be discontinued, as a major, due to the shortage of teaching 
placements available in the Colorado Springs area, where the College's internships occur. Other 
arrangements have been made for candidates seeking license endorsements in Japanese. 

Colorado College operates a rigorous preparation program, that requires 32-units of academic 
credit (four-semester hours each), or 128 credits. 

All-college requirements include: 1 unit in each division of the College, i.e. Humanities, Natural 
Sciences, Social Studies and satisfactorily complete a major course of study in the arts and 
sciences. Candidates must attain basic competency in a foreign language (two units). All 
students complete a First Year Experience course, which addresses issues that stimulate debate 
and include critical reading, effective writing, and research. A Critical Perspectives requirement 
includes Diverse Cultures/Critiques; The West in Time (contextual history and perspective); and 
Scientific Investigations of the Natural World. These have either significant lab and/or field 
experience time. In addition to those, candidates for Ii censure must complete the work of the 
School of Education. 

II. FINDINGS 

The on-site review team found that Colorado College is proficient on the following six teacher 
education performance measures. 

TEACHER EDUCATION PERFORMANCE MEASURES 

The program has an effective and fair admission system. 
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There is ongoing screening and counseling of teacher 
education candidates by practicing teachers or faculty X 
members. 
Coursework and/fold based training integrate theory X 
and practice. 
Candidates complete a minimum of 800-hours of field 
experience that relates to predetermined learning X 
standards. 
Candidates demonstrate the skills required for licensure X 
as specified by the State Board of Education. 
The program provides for comprehensive assessment of X 
candidates' knowledge of subject matter. 

Review Team Analysis of CC Compliance with Teacher Education Performance Measures 

A. Teacher Education Performance Measure One: The program has an effective and/air 
admission system. 

State policy requires comprehensive, effective and fair admission criteria to ensure the highest 
quality of licensure candidates. The site review team found that the Colorado College 
admissions system, as established for its teacher education program, does meet the fundamental 
intent of this requirement. Content-related admission criteria at Colorado College include: 

• 
• 
• 
• 
• 
• 

• 
• 

• 

Completion of the First Year Experience - focused on writing and quantitative reasoning; 
Two enrollments in Education 100; 
Endorsement from the Department Advisor of the applicant's major or teaching field; 
A cumulative GPA of at least 2.5; 
At least a 2. 7 GP A in the major or teaching field; 
600 or more on the SAT/24 on the ACT on the quantitative section or a passing grade in a 
specified mathematics course; and 
A passing grade on a course that deals with literacy/writing . 
Prior to student teaching, all undergrads must take and pass either the PLACE or Praxis II 
examination appropriate to the content area in which they desire to teach. 
The MAT candidate is required to have completed at least a BA from an accredited 
college/university, and meet the rest of the criteria required. 

While the site team commends Colorado College on its admission's system and on its stated 
objectives and high standards, the team did make the following recommendations: 

In concert with an effective admissions system, a successful and effective recruitment 
program should be reviewed and maintained. Recognizing that while Colorado College is a 
small program and currently does employ a number of strategies to attract minority 
candidates, the need for more well-prepared minority (as well as Anglo) candidates for at
risk Colorado Springs schools is obvious. 
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Alumni and current students interviewed by the site team are utilized as part of the 
recruitment of new candidates. Perhaps classroom teachers and administrators in field 
placement schools could also assist in identifying potential candidates. 

B. Teacher Education Performance Measure Two: There is ongoing screening and counseling 
of teacher education candidates {with regard to content} by practicing teachers and/or faculty 

There are three advising arenas in the CC Education Department -
• Clarification of candidate interest in teaching, along with the expectations and 

responsibilities involved in a teaching career - assisted by the Director of Education 
Career Services; 

• Advising about and through the admissions' process - assisted by the Director of 
Education Career Services; and 

• Throughout a student's enrollment in the TEP - all TEP faculty members are involved, as 
necessary or candidate-determined, to assure candidate success and progression toward 
meeting required standards. 

As the information provided by CC states: 
The TEP's small size ensures that faculty and staff know the teacher candidates well and can 
offer individualized opportunities, personal attention and outstanding support. 

C. Teacher Education Performance Measure Three: Coursework and field-based training that 
integrate theory and practice. 

The State review team commends Colorado College on providing a curriculum that effectively 
integrates theory and practice. The curriculum, as revealed though a series of matrices, aligns 
well with the SBE's content and teacher performance-based standards. 

Field-based learning occurs throughout the sequence of courses and is intensively embedded in 
the CC program. 

Education faculty members are involved in identifying and evaluating placement sites. In 
methods courses, the instructors find school placements for students. These sites are chosen 
based on specific criteria and faculty input. Candidate placements for student teaching and 
internships are chosen based on multiple criteria, including student considerations, in 
consultation with other faculty and staff. 

Selection and informing of cooperating teachers is described in the report CC submitted to CDE 
and is an extensive process, involving CC and site/site district personnel. 

Field experience sites are chosen by the Education Department working closely with school 
districts participating in the program. 

A clear communication line is established between the building administrator, classroom teacher, 
student teacher and College, prior to and during student teaching. 
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The Colorado College has begun to use and integrate a program-wide electronic portfolio 
system, as required by State policy. This program presently uses the TaskStream as its 
comprehensive record of candidate proficiency on SBE standards. The Teacher Work Samples 
which were reviewed were excellent. 

D. Statutory Performance Measure Four: Effective field based/clinical experiences for 
education candidates exceeding a minimum of 800-hours 

The site review team commends Colorado College on its integration of a professional field 
experience in its education coursework and community service for its candidates. The institution 
has committed to ensuring that its students not only know about at-risk students, but also have 
many diverse experiences with them, throughout their preparation. 

Candidate work samples were presented in hard copy and this was attributed, by the College, to 
the fact that the samples can be carried with the candidate to career fairs, more easily than a 
computerized version. The College does use the technology system to track completion of 
Standards and Elements for all its pre-licensure candidates. 

Every candidate participates in more than the required minimum of 800-hours of field experiences. 

E. Teacher Education Performance Measure Five: Evidence that education candidates can 
demonstrate the skills required/or licensure as specified by the State Board of Education. 

The Colorado College faculty members are not only aware of the Colorado Teacher Preparation 
Content Standards, but these are integrated into every level of course content. Students and 
graduates interviewed stated the value to them of knowing when the standards were being 
incorporated into their studies, and those working in schools already, attest to the helpfulness of 
the standards, in motivating their own students to pursue improved achievement. 

F. Teacher Education Performance Measure Six: The comprehensive assessment of 
education candidates' knowledge of subject matter. 

The Colorado College teacher education program requires that all candidates pass the appropriate 
teacher's content exam prior to beginning student teaching. All Colorado College candidates 
demonstrate, through passing the State-approved PLACE or Praxis II test, their content 
knowledge. 

Ill. FINAL COMMENTS 

The State review team wishes to thank the Colorado College administration and faculty for their 
efforts in preparing for and hosting this review. Special thanks are extended to the University's 
and College of Education's administration, Department Chair Dr. Charlotte Mendoza, and the 
faculty; the K-12 teachers and administrators who contributed/participated with the review team; 
and the Colorado College students who provided useful and highly relevant input. 

Special recognition should be given to Dr. Mendoza for her vision and stable leadership, as well 
as her commitment to and obvious genuine affection for the CC teacher preparation program, its 
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faculty, and for the support proffered by the rest of the college, and CC President Celeste, to 
teacher preparation. 

Though a small program, the Colorado College educator licensing preparation program sets a 
high standard and one of which Colorado can be proud. CC provides an important service to the 
State of Colorado through its preparation programs for teachers. Through this review process, 
many vital and successful elements of this program have been identified. 

The only area about which CC should remain watchful is one that ensures that the CC faculty 
and their experiences, and the backgrounds and experiences of its candidates for teacher 
licensure, remain as diverse as the districts around CC, and those in which its graduates will seek 
employment. 

Based on evidence the site evaluation team reviewed and interviews with faculty, staff, 
students, program graduates and site personnel, the re-authorization of the Colorado 
College Educator Preparation Program is recommended to the State Board of Education. 
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