
 

FEEDBACK

Many communities have cited the challenges that moderate 
and above median income households (60% to 120% of AMI, 
also called the “missing middle”) face in finding affordable 
housing – especially in rural resort areas. This challenge 
is being discussed more frequently as Colorado’s housing 
markets tighten with rising rents and sales prices. 

Missing middle housing

Stakeholders throughout Colorado expressed support 
of prioritizing housing options for for people living and 
working in their communities. In urban areas, concern over 
displacement due to rising costs was raised. In rural resort 
areas, second homeowners are occupying the limited housing 
stock and driving up housing costs for locals. 

Supporting local housing

Enhanced prevention and wrap-around services are key. 
Many areas need more shelters; however, permanent 
housing solutions are preferred. Supportive Housing is a very 
important model, though implementation is more difficult in 
rural areas with fewer service providers.

Homelessness

Vulnerable populations require tailored housing solutions 
and services. The diverse needs of many populations were 
brought up, including: disabled, justice involved, seniors, 
survivors of domestic violence, undocumented, veterans, 
youth aging out of foster care, and many more.

Vulnerable populations

It can be a challenge to find landlords who are willing to 
rent to certain populations. Increased landlord education, 
engagement, and incentives to accept vouchers are  
needed.

Landlord engagement
In many areas, local zoning and building codes limit the 
development of additional housing stock. Some stakeholders 
voiced a need for policy mechanisms which incentivize density 
and diverse types of development.

Zoning and building codes

2019 was a historic legislative session for affordable housing in Colorado. With the passage of HB19-1245 and HB19-1322, the  
Department of Local Affairs, Division of Housing (DOH), will receive over $7 million in additional funding for the next two fiscal 
years, and then starting in July 2021, about $77 million more per year for three years to address the state’s housing shortage. 

HB19-1322 added a requirement for stakeholder engagement to help determine how best to allocate the money. Thus, DOH has 
conducted several Outreach & Engagement events across Colorado in collaboration with Housing Colorado and the Colorado 
Housing and Finance Authority (in Denver, Durango, Fort Collins, Frisco, Grand Junction, and Pueblo), along with smaller events 
in Bent County, Gunnison, Keystone, Limon, and Ouray. DOH has also received detailed input via an online survey. 

DOH has reached over 850 stakeholders so far. An initial gap analysis revealed that this includes a wide variety of urban and rural 
stakeholders, including local officials, housing authorities, developers, organizations serving vulnerable populations, and more. 
The following are broad themes based on a preliminary review of stakeholder input at the major Engagement & Outreach events.

BACKGROUND

Colorado’s need for additional housing stock and development 
covers a wide spectrum – including single family, multifamily, 
town home, duplex, 4-plex, Supportive Housing, accessory 
dwelling units, and more. As one stakeholder shared, 
“We need it all.”

Diversity of housing stock

Limited new inventory combined with substandard housing 
have contributed to housing shortages throughout Colorado. 
New development is often difficult due to high costs of 
land, labor, construction materials, and infrastructure – 
particularly in rural regions. In some areas, inadequate 
stock (due to disrepair from aging, mold, pests, etc.) is 
pronounced, especially in mobile home parks.

Limited housing stock
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SOLUTIONS

There are a wide variety of capacity building opportunities. Needs for 
education include: educating elected officials, community outreach on 
affordability issues and NIMBYism, home buyer education, and more. 
Technical assistance was requested, especially for rural areas with limited 
staff and resources, for example on: shared best practices and case 
studies, regulatory processes, planning assistance, policy guidance, local 
land use, and other topics. Many communities throughout Colorado also 
require additional assistance in collecting data and conducting housing 
needs assessments to better understand local needs and resources.

Capacity building

Partnerships will be necessary at many levels to improve housing affordability in Colorado. Particular emphasis was placed on the 
need for improved regional coordination among housing stakeholders and particularly between cities and counties. The need for 
other novel partnerships was raised, for example: corporate partnerships to provide employer supported housing; collaborations 
with community colleges to design more construction trade programs; and partnerships between the health and housing sectors 
to address medical needs. Further, given the various systems and complex regulations, housing navigators were requested to 
provide support for some housing program participants. 

Partnerships

In addition, numerous creative solutions to community-based problems were suggested by stakeholders that will be included in 
the next version of the report.

Solutions to specific issues

NEXT STEPS

STAKEHOLDERS REACHED

DOH is conducting a more detailed gap analysis to ensure that a broad range of stakeholders has been reached, and if needed, 
additional targeted stakeholder input will be sought. Further in-depth analysis of stakeholder data collected from outreach 
events will be conducted, as well as analysis of the detailed responses from survey respondents. Regional themes and chal-
lenges will be delineated, and more detail on solutions to specific local issues will be highlighted. DOH will utilize stakeholder 
data in combination with existing publicly available data to make final recommendations on the use of the new funds. 

www.colorado.gov/pacific/dola/division-housing

Note: The data in this 
map represent unique 
stakeholders who attended 
the following 2019 
Outreach & Engagement 
events: Denver (Day 1 & 
2); Durango; Fort Collins; 
Grand Junction; Limon; 
Pueblo; and Summit 
County – plus those who 
attended smaller events 
held in Bent County, 
Limon, and Ouray – as 
well as survey respondents 
through October 15, 2019.


