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The Safe Communities Safe Schools (SCSS) Model was established by the University of Colorado Boulder’s Center for 
the Study and Prevention of Violence following the Columbine High School tragedy in 1999. The Model integrates key 
recommendations from the 2001 Columbine Review Commission’s Report, the U.S. Surgeon General’s Report on Youth 
Violence, and both prevention and implementation science. 

If your school or community is considering using the SCSS Model, we are here for you throughout the process. Support 
is key to successful implementation!

WE OFFER:

TRAINING AND TECHNICAL ASSISTANCE: including informational presentations, consultation, school climate 
surveys, and comprehensive trainings on the SCSS Model.  We also provide ongoing assistance in program 
planning, development, and effective implementation including setting up fidelity monitoring systems.

RESOURCES: for evidence-based programs, practices, and policies related to violence prevention and positive 
youth development.

EVALUATION: to measure the effectiveness of prevention and intervention programs, practices and policies.

The Center for the Study and Prevention of Violence (CSPV) is housed within the University of Colorado Boulder’s 
Institute of Behavioral Science.

Founded in 1992 with funding from the Carnegie Corporation of New York, CSPV provides assistance to groups 
committed to understanding and preventing violence and other problem behaviors and promoting positive 
youth development.

Please contact us at 303.492.1032 to learn more about our services or to schedule a 
consultation with a member of our team.

The Safe Communities Safe Schools (SCSS) Model offers 
schools and communities a strategic planning process to 
improve safety and create better learning environments 
by choosing prevention programs, practices and policies 
tailored to the specific needs of their school. The SCSS 
Model also builds the necessary infrastructure and 
supportive environment to implement these programs 
successfully.

SCSS promotes safe schools and 
reduces youth violence using strategies 
proven to work. 

Prevention science identifies factors that predict youth 
violence and other problem behaviors, and research 
shows that these factors occur within the individual, family, 
peer group, school, and community settings. That’s why 
our approach is designed to be comprehensive and involve 
strategic school and community partnerships. Together 
we can create safe, supportive, nurturing school and 
community environments.

“Kids can’t learn if they don’t feel safe.”

Social-emotional learning (SEL) is essential for school 
safety and student success. SEL teaches us to recognize 
and manage emotions, develop empathy and caring 
relationships, and solve problems. Students with social and 
emotional competence communicate well, cooperate with 
others, and are actively involved in school and community 
activities. Social and emotional competencies are a strong 
predictor of mental and behavioral health, academic 
achievement, and social skills.

Effective SEL programming is 
implemented school-wide and targets 
skill development for students, teachers, 
staff, and administrators. Schools that 
successfully support SEL promote physical 
and emotional safety and create a climate 
of social connectedness that enables 
educators, youth, and families to thrive.
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Public debate continues—what are the best ways to stop school violence and avoid future 
tragedies? Some say increased gun control is the solution. While others insist better 
mental health interventions are the answer. Sadly, most of these calls to action come too 
late. It’s time for a different approach to be adopted…one that is focused on prevention 
and early intervention.

prevention works!

Engaging a broad-based School Planning Team 
and developing key community partnerships 
with mental health, law enforcement, and 
juvenile justice (just to name a few) gives 
schools a well-rounded view of the challenges 
their students face both inside and outside of 
their classrooms. This process helps schools 
and community organizations to develop a 
shared language and approach.

When the same positive message 
is reinforced in multiple contexts 
young people feel truly supported.

These partnerships support students’ mental 
health, enhance academic achievement, 
prevent violence and substance use, and 
create safe and positive school climates. Most 
importantly, they allow schools to plan and 
implement a continuum of supports – promoting 
school safety and improved academic success.

core component 01 : engaging 

schools & communities

To effectively address our hurting kids, we must have systems in place to identify early warning signs related 
to their behavioral and mental health needs. An Effective Intelligence Gathering System provides schools 
and communities with infrastructure that ensures students‘ needs are accurately identified and addressed – 
preventing problems from escalating and facilitating a rapid response to acute safety threats.  

core component 02 : gathering

intelligence

To create and sustain a safe and positive school climate, schools and 
communities must ensure that students are receiving evidence-based supports 
that are matched to their needs. 

core component 03 : 
a multi-tiered system of

supports

The SCSS Implementation Roadmap provides a guide for implementing the 3 Core 
Components. It leads school teams and community partners through all five phases 
of their work. 

utilizing 

our roadmap

The SCSS Model helps communities and schools efficiently adopt programs, practices 
and policies that are proven to keep their young people safe, supported and learning.

introducing the  

3 core components

Safe and Positive 
School Climate

Creating and sustaining a safe and positive 
school environment

Effective Intelligence  
Gathering Systems

Identify warning signs for potentially 
violent behavior.

2 key factors that impact school safety 
and violence prevention

family

school

community

The SCSS Model uses a data-driven approach to direct the selection of evidence-
based programs, practices and policies that make up each school’s uniquely designed 
Multi-Tiered System of Supports. A list of evidence-based programs that address the 
three tiers can be found at WWW.BLUEPRINTSPROGRAMS.COM.

TIER 1

TIER 2

TIER 3

UNIVERSAL PREVENTION 
All Students    

TARGETED INTERVENTION
Students with identified moderate risk behaviors

INTENSIVE INTERVENTION
Students with identified high-risk behaviors

A layered continuum which seeks to meet the 
needs of every student.

TIER 1

TIER 2

TIER 3
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BUILD
FOUNDATION:

» Vision
» Goals

IDENTIFY
GAPS

CREATE
SCHOOL
ACTION

PLAN

IMPLEMENT
SCHOOL

ACTION PLAN

EVALUATE
IMPACT

01 Build a Foundation: 
A school planning team is 

formed and community partnerships are 
developed and strengthened – vision and 
goals are identified.

02 Identify 
Gaps: Data 

is collected and 
reviewed in order 
to identify gaps 
and obstacles to 
achieving school 
safety and preventing 
youth violence. 

03 Create 
Individualized 

School Action Plan: 
Determine school’s 
unique priorities and 
create an individualized 
School Action Plan that 
incorporates the 3 Core 
Components.

04 Implement 
School Action 

Plan: Implement 
selected evidence-based 
programs, practices and 
policies using the best 
methods available from 
implementation science. 

05 Evaluate: Evaluate 
impact by using 

baseline and follow-up data 
to ensure that the SCSS 
Model is being implemented 
well and achieving desired 
outcomes.

understanding  

the model

The best strategy for preventing youth violence and other problem behaviors is to ensure that schools and 
communities both understand and effectively implement what is proven to work. The SCSS Model consists of 3 

Core Components and an Implementation Road Map designed to deliver the most effective strategies for impacting 
school safety and violence prevention. It’s an evidence-based approach tailored to your specific school needs.

EACH CORE COMPONENT ADDRESSES A CRITICAL SCHOOL SAFETY NEED.
The 3 Core Components are represented as a three-legged stool—the stool falters if any of 

the 3 Core Components are weak or missing.

3 Core Components + Implementation Road Map
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ADDRESSING THE ROOT CAUSES

tip of the 

iceberg

The Safe Communities Safe Schools (SCSS) Model addresses the root causes of 
youth violence and provides solutions that really work!

01
Mass shootings in the U.S. have risen in the past 10 
years. Adolescents and young adults have committed 
many of these devastating acts in school settings. 

These horrific events get our attention. 
Yet in reality, highly publicized school 
shootings are just the Tip of the Iceberg.

In schools and communities across 
the nation, many young people are 

hurting. Kids and youth are bullied, they fight, 
struggle with depression and suicidal thoughts, 
and witness violence all around them.

03 If we want to truly make a difference in the 
lives of hurting kids, we must address the 
root causes of youth violence. 

Engaging Schools and 
Communities 

The best way to prevent violence is to involve and unite family, 
school, and community. As a Core Component of the SCSS 
Model, these stakeholders come together as a strong team to 
implement and support the SCSS Model.

Gathering  
Intelligence

An Effective Intelligence Gathering System provides a way to 
identify and address the behavioral health needs of your students. 
Data is gathered at both the student and school levels that can 
prevent problems from escalating and facilitate a rapid response 
to acute safety threats. 

Multi-Tiered System 
of Supports

This tiered system of supports ensures that prevention and 
intervention programs are appropriately matched to schools and 
students based on their needs. 

01

02

03

www.safe2tell.org

Anonymous Reporting - Safe2Tell 

Screening and Assessment Tools

Threat Assessment Management

School Culture and Climate Surveys

It also supports ongoing data collection mechanisms, which informs 
schools’ selection of evidence-based programs, practices and policies and 
simplifies tracking improvements over time.

Help our hurting kids.
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