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          Abstract        
	
          This study examined the impact of a ninth grade intervention program entitled LEAD in meeting the following objectives: to improve attendance, to improve academic performance, to decrease office discipline referrals, and as a long range goal to lower the dropout rate. The study was based on the premise that research shows chronic absenteeism and the dropout rates have long been problems in most high schools in the United States. There has been increasing alarm over the dropout rate and its implications for the nation's well-being that has pressed school administrators nationwide to implement dropout intervention and recovery programs. Eighty-five LEAD program students and eighty-five non-LEAD program students were identified for this study. School records for attendance, academic performance, and discipline for LEAD and non-LEAD students were checked. A Likert-type scale was developed for each of the areas in which data were collected so that percentage differences could be described. In addition, a student survey was completed by the eighty- five LEAD program students to determine the benefits of the program as perceived by the students. LEAD program teachers completed a questionnaire about their perceptions of the success of the program. The researcher found that the LEAD program is successfully meeting the needs of the �at-risk� student through the objectives of the program. Overall, the students' perceptions were positive toward the LEAD program, and the LEAD program teachers indicated a positive outlook for the program with some suggestions for the upcoming years. The conclusions drawn from the findings suggest that the study was successful enough to warrant the continuation of the LEAD program for ninth graders. One year of evaluation, however, is not a fair estimate of the total effectiveness that this program can have on �at-risk� students. Therefore, the present LEAD program students should be tracked through high school to determine the achievement of the long range goal of reducing the dropout rate.
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